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Objectives 

 Explore common pitfalls teams 
encounter in the Advanced Access 
journey. 

 Discuss specific challenges attendees 
have encountered or anticipate at their 
sites. 
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Potential Pitfalls 
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 Leadership and Support; loss of focus 

 Understanding and minding Metrics 

 

 Engagement of the entire staff 

 Engagement of the entire organization 

 

 Misuse of NP’s, PA’s, hygienists, Care 
Managers, technicians, etc. 
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Pitfalls 

 

 Insufficient Supply 

 

Remedy 

 Demand : Supply 

 Time out of office 
policies 

 Contingency plans 
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Pitfalls 

Discontinuity 

 

 Remedy: 

 Continuity is 
QUEEN.  

 Constant 
drumbeat. 
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Pitfalls  

Final Deflection of 
Backlog 

 

Remedy: 

Revisit the Basics with 
staff and providers. 
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 Failure to protect 
pilot  physicians 

 “Sharing” 

 

Remedy:  

An intentional Spread 
Plan 

Potential Pitfalls
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Pitfalls 

 

The mixed blessing and 
curse of growth 

 

Remedy: 

Continue to track 
demand and increase 
supply accordingly. 

 



10 

 

Confusing volume of 
visits with 
profitability. 

 

Remedy: 

 Track financials. 

 Grow. 

Pitfalls 
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Summary 

 

 Revisit the basics. 

 

 Mind the metrics. 

 

 Remember what 
Mom said;   

“Do today’s work 
today.” 

 



What are your potential pitfalls? 

Take a few minutes with your team to identify those areas you feel 
vulnerable. You’ll use this when constructing your Action Plan 

during Team meetings. 
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