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CVIH 

 Serves 7,600 Native and 2,600 Non-Native patients. 

 4 Clinics in Clovis, Lemoore, Prather, North Fork. 

 Serve the 3 county area of Fresno, Kings, and 
Madera Counties. 

 3rd Largest Clinic in the state. 



Previous GPRA Success 

 Prior to 2009 Immunization goals were not met.   

 2009 Goal was met for the first time. 

 2010 New Tracking system introduced with success 
as immunization numbers skyrocketed to 90% in 
2011.  



Methods 

 Hand chart audits done quarterly 

 Review of GPRA immunization patients weekly. 

 Generation of spreadsheets that track kids by clinic. 

 Reminder calls and letters sent to families. 

 Flag charts and speak with providers the day of the 
patients appointment. 

 

 

 



Methods Cont. 

 Outreach Hosts Clinics in the communities. 

 Education of staff and families at meetings and home 
visits. 

 Home vaccinations (rare) 

 Great Communication with staff 



Communication 

 Great communication within the individual clinics.   

 Transporters and CHR’s speak with the providers and nurses 
about patients that need to be brought in and schedule 
accordingly.  

 Outreach speaks with Head Nurses and providers weekly 
about patients that are due shots and have appointments that 
week.  

 Clinics send Outreach copies of immunization records when 
shots are given.  



Communication 

 Immunization records are then used to track the kids 
on the spread sheet so Outreach is able to look and 
know immediately which shots are needed if any.  

 Communication and teamwork are the reason that 
this method works for us.   
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Lessons Learned 

 Improvements have been made to the tracking 
system. 

 Plans also include starting a pilot program in our 
Dental Department to screen their patients for shots 
needed and give them after their dental visits.  

 Program to possibly expand to Nutrition next year. 



The Future 

 Every patient be vaccinated and protected against 
disease. 

 Continue improvements to tracking and screen 
dental patients in two of our outlying dental sites. 

 



The GPRA Game 

 Game:  An activity involving skill, chance and 
endurance played according to a set of rules.  
Requires spirit and will. 



GPRA Success 

 Most important 

 Staff continuity 

 Staff cooperation and communication within and between 
departments and sites. 

 Example:  



Education 

 Multiple resources are available for our patients. 

 Educational TV  at the Clovis site provided by Health 
Focus Media. 



Instruments 

 In house CLIA waived allowing rapid adjustment of 
patient medications 

 Lipid Panel 

 ALT/AST 

 HgbA1C 

 Pt/INR 

 Standing Orders 

 













THANK YOU 

Questions?  


