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Enhancing Access to Enhancing Access to 
MMammoammoggMM rapraphyhy

Best PracticesBest Practices



LeadershiLeadershipp & Or & Orggp gp ganizational anizational 
Committment Committment 

 AnAnAnAn  organizationalorganizationalorganizationalorganizational  cccommitmentcommitmentommitmentommitment  totototo  customercustomercustomercustomer  
service and prevention.service and prevention.

 Leadership holds clinical and support staff  Leadership holds clinical and support staff  
responsible accountable for improving responsible accountable for improving 
mammographymammographymammographymammography  ssscreeningscreeningcreeningcreening  rrrates.rates.ates.ates.



WhereWhereWhereWhere  tttotooo  ssstart?start?tart?tart?

 Conduct Conduct a data run of your active a data run of your active 
female clinical female clinical users ausers agggged = or > 40 ed = or > 40 
years and: years and: 
–– NeverNeverNeverNever  hhadadhadhad  aaaa  mmammogramammogrammammogrammammogram
–– Last mammogram was over 3 years agoLast mammogram was over 3 years ago
–– PullPullPullPull  tttogethertogetherogetherogether  aaaa  listlistlistlist  ooffofof  ttthesethesehesehese  individualsindividualsindividualsindividuals  bbbybyyy  

community.community.



GettinGettingggg Patients in for  Patients in for 
their mammographytheir mammography

 Identify or hire a mammography Identify or hire a mammography 
““championchampionchampionchampion””  responsibleresponsibleresponsibleresponsible  ffororforfor  gettinggettinggettinggetting  womenwomenwomenwomen  
in for screening / Dx mammography, in for screening / Dx mammography, and and 
F/U (biopsy or cancer treatment).  F/U (biopsy or cancer treatment).  

 Provide “Champion” Provide “Champion” with list of high risk pts.with list of high risk pts.

 A PHN whose mother was a breast A PHN whose mother was a breast cancer cancer 
survivor took this on at one IHS site.survivor took this on at one IHS site.



BarriersBarriers,, Challen Challengges & es & , g, g
NaysayersNaysayers

 ThisThisThisThis  efforteffortefforteffort  willwillwillwill  requirerequirerequirerequire  ssingleinglesinglesingle  mmindedindedmindedminded  
perseverance and will need to be 
sustainedsustained inininin  orderorderorderorder  tttotooo  iiimproveimprovemprovemprove  GGPRAPRAGPRAGPRA  
rates over rates over timetime
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AAccessOnccessOn--site site 
mammographymammography
 The “Champion” will coordinate The “Champion” will coordinate 

transport with PHN/CHR stafftransport with PHN/CHR staff

 PHNPHN//CHR staff will coordinate CHR staff will coordinate // with with ppt. t. 

 IfIfIfIf  possiblepossiblepossiblepossible, , iiimproveimprovemprovemprove  aaaccessaccessccessccess  bybybyby  allowingallowingallowingallowing  
women open access women open access to mammography to mammography 
–– no no pphhyyp yp ysician order sician order necessarnecessaryyyy.    .    



Mobile MammoMobile Mammoggrarapphhg pg p yy  yy
UnitsUnits
 Productivity: Mobile units can screen about Productivity: Mobile units can screen about 

20 women in a 6 hour 20 women in a 6 hour time frame.time frame.

 OverOver-schedule with at -schedule with at least least 25 women to 25 women to 
accountaccountaccountaccount  forforforfor  nnoonono----showsshowsshowsshows.  .  

 IfIfIfIf  theretheretherethere  aaarearerere  lesslesslessless  thanthanthanthan  15151515  patientspatientspatientspatients  ppererperper  6666  hhourourhourhour  
period, mobile units may be reluctant to period, mobile units may be reluctant to 
serve your site. serve your site. 



OverOverOverOver--SchedulingSchedulingSchedulingScheduling

 When overWhen over-scheduling patients -scheduling patients (scheduling 25 or (scheduling 25 or 
more more to be sure you have 20), to be sure you have 20), you might consider you might consider 
screeningscreeningscreeningscreening  ffemaleemalefemalefemale  ccclinicclinicliniclinic  staffstaffstaffstaff  oorroror  CCHRsHRsCHRsCHRs  iiffifif  youyouyouyou  needneedneedneed  
more patients. more patients. 

 BecaBecaBecaBecauusesesese  thethethethey y aaaarreeee  aallalalrreeadadeadeady y atatatat w woooorrkkkk, , thethethethey y ccanancancan  alalalalwwaaaayyssss  
come in come in next time if next time if more patients than anticipated more patients than anticipated 
actually actually show up for their appointments. show up for their appointments. 

 Clinic staff are also good for the first appointments Clinic staff are also good for the first appointments 
inininin  thethethethe  mmorningorningmorningmorning  orororor  totototo  fillfillfillfill  inininin  gapsgapsgapsgaps  inininin  thethethethe  ccclinicclinicliniclinic  day.day.day.day.



GoodGoodGoodGood  CustomerCustomerCustomerCustomer  ServiceServiceServiceService

 TTreat reat each woman with dignity and respect. each woman with dignity and respect. 

 PersonalizePersonalizePersonalizePersonalize  ppatientatientpatientpatient  communication:communication:communication:communication:  SSSendSendendend  oooutoututut  aaaa  
personal letter with each scheduled appointment –personal letter with each scheduled appointment –
do not use a computerized do not use a computerized form letter because they form letter because they 
are are jjjjust tossed in ust tossed in the trash.  the trash.  

 Send out some health education with the nonSend out some health education with the non--
comcompppputerized uterized letter about breast cancer or related letter about breast cancer or related 
subjects.  subjects.  

 IfIfIfIf  youyouyouyou  havehavehavehave  nononono  literatureliteratureliteratureliterature  ttoototo  ssend,end,send,send,  callcallcallcall  youryouryouryour  llocalocallocallocal  
American Cancer Society, or write a little something American Cancer Society, or write a little something 
yourself.yourself.
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GoodGoodGoodGood  CustomerCustomerCustomerCustomer  ServiceServiceServiceService

 Contact each and every patient before the Contact each and every patient before the 
mammogram.mammogram.

 Explain that they are scheduled for the Explain that they are scheduled for the 
procedure and that it will procedure and that it will take about 20 take about 20 
mmiinutes, tnutes, thhat at iii hi h t cout couldld  ii ddlldd ddetect cancer anetect cancer andd  
ultimately ultimately save their life. save their life.   

 Explain that it is the best tool we have for Explain that it is the best tool we have for 
detecting detecting possible breast tumors.  possible breast tumors.  



GoodGoodGoodGood  CustomerCustomerCustomerCustomer  ServiceServiceServiceService

 After After contacting patients, do not wait for contacting patients, do not wait for 
them to ask them to ask for an appointment for an appointment –– ooffer it.  ffer it.  

 This contact is best made in person, This contact is best made in person, but but 
could be over the phone.  could be over the phone.  

 Work with your PHNs and CHRs to establish Work with your PHNs and CHRs to establish 
this personal this personal contact with patients.contact with patients.



TheTheTheThe  PProviderroviderProviderProvider’’ss  s Rs RoollRoleRoleee

 The “word” of the provider goes a long The “word” of the provider goes a long 
wawayy in  in terms of comterms of comppliance.liance.y py p

 IncentivizeIncentivizeIncentivizeIncentivize  pprovidersrovidersprovidersproviders  forforforfor  uuppupup--totototo--datedatedatedate  
patient screening ($$).patient screening ($$).



RewardRewardRewardReward  ttthethehehe  PatientPatientPatientPatient

 This is particularly This is particularly important important early in your early in your 
access initiativeaccess initiative; ; the word will the word will get around get around 
and women will and women will be receptive.  be receptive.  

 TThis can be as simple as sayinhis can be as simple as sayingg thank you  thank you 
or as generous or as generous as a gift of cosmetics, a as a gift of cosmetics, a 
rose, a rose, a ttreareatt  fft tt t ffrom rom ththtthhe case casiiiino, eno, ettc.  c.  tt

 PeopPeoplle respone responddl dl d to incentives to incentives: Loo: Lookk  ffk fk for or 
resources for these little incentives.resources for these little incentives.



AAre these incentives re these incentives 
really necessary?really necessary?

 Why can’t Why can’t patients just come in and request a patients just come in and request a 
mammogrammammogrammammogrammammogram, , getgetgetget  aaanannn  aaappointmentappointmentppointmentppointment, , kkkeepkeepeepeep  thethethethe  
appointment and come back appointment and come back again for their follow-again for their follow-
up? up? 

 They can, but it is rare, especially They can, but it is rare, especially among many of among many of 
the vulnerable and impoverished AI/AN women we the vulnerable and impoverished AI/AN women we 
serve.  serve.  

 ManyManyManyMany  womenwomenwomenwomen  hhhavehaveaveave  cccompetingcompetingompetingompeting  survivalsurvivalsurvivalsurvival  needsneedsneedsneeds, , aaandandndnd  
they benefit from the personal contact and they benefit from the personal contact and 
coaching nurses provide coaching nurses provide 



Incentives can be Incentives can be 
controversialcontroversial
 Is seekinIs seekingg and obtainin and obtainingg patient incentives a  patient incentives a 

good use of your time?  Is this health care?  good use of your time?  Is this health care?  

 Your efforts convey your interest in, and the Your efforts convey your interest in, and the 
importance of, mammography screening; importance of, mammography screening; 
you wyou willillillill eventua eventualllllllly y gget wet whhhhere you want to ere you want to 
be be –– iimproving access to each eligible mproving access to each eligible 
woman who will woman who will have have a current a current 
mammomammoggram in her chart.ram in her chart.



Contract Health & Contract Health & 
Referrals Referrals 
 Medicare does not require a physician’s Medicare does not require a physician’s 

order for mammograms. order for mammograms. 

 Contract Health does require a referral for Contract Health does require a referral for 
each procedure done by an outside facility. each procedure done by an outside facility. 

 IHS sites can use the standard IHS sites can use the standard referral form. referral form. 
TribalTribalTribalTribal  sitessitessitessites  wwillillwillwill  havehavehavehave  theirtheirtheirtheir  ownownownown  systemsystemsystemsystem.  .  

 WorkWorkWorkWork  closelycloselycloselyclosely  wwithithwithwith  youryouryouryour  ttribalribaltribaltribal  contractcontractcontractcontract  healthhealthhealthhealth  
if if you must refer off site. you must refer off site. 



Contract Health & Contract Health & 
ReferralsReferrals
 NoNoNoNo--showsshowsshowsshows  cccancananan  bebebebe  frequent;frequent;frequent;frequent;  ddoododo  nnototnotnot  

have Contract Health go though all of have Contract Health go though all of 
thethethethe  rrequiredequiredrequiredrequired  ppaperworkaperworkpaperworkpaperwork  beforebeforebeforebefore  thethethethe  
patient actually comes patient actually comes in for the in for the 
screeninscreeningggg.  .  

 HaveHaveHaveHave  signedsignedsignedsigned  referralsreferralsreferralsreferrals  inininin  advanceadvanceadvanceadvance.  .  

 NoNoNoNo  oneoneoneone  ssshouldshouldhouldhould  bbbebeee  ssscheduledscheduledcheduledcheduled  forforforfor  CCCHSCHSHSHS  
payment if they are payment if they are not CHS eligible.  not CHS eligible.  



Medicare, Medicaid, State Medicare, Medicaid, State 
BreastBreastBreastBreast  andandandand  CCCervicalCervicalervicalervical  CCCancerCancerancerancer  
Prevention ProgramPrevention Program

 Patients with Medicaid, Medicare or Patients with Medicaid, Medicare or 
otherotherotherother  pprivaterivateprivateprivate  healthhealthhealthhealth  iinsurancensuranceinsuranceinsurance  cancancancan  bbeebebe  
scheduled.  scheduled.    

 You can You can also access also access screening for screening for 
patientspatientspatientspatients  throughthroughthroughthrough  CCCaliforniaCaliforniaaliforniaalifornia’’ssss  BCCPBCCPBCCPBCCP  
Program.  Remember: Program.  Remember: Foster good Foster good 
relationshipsrelationshipsrelationshipsrelationships  withwithwithwith  youryouryouryour  StateStateStateState  BCCPBCCPBCCPBCCP  
Program staff.Program staff.



CaliforniaCaliforniaCaliforniaCalifornia’’ssss  BBBCCPBCCPCCPCCP

 http://www.cdph.ca.gov/programs/canhttp://www.cdph.ca.gov/programs/can
cerdetectioncerdetection//PaPaggeses/ g/ g ////default.asdefault.asppxxpp

 http://wwwhttp://wwwhttp://wwwhttp://www..cdphcdphcdphcdph..cacacaca..gov/programs/cangov/programs/cangov/programs/cangov/programs/can
cerdetection/Pages/CancerDetectionPrcerdetection/Pages/CancerDetectionPr
ogramsEveryWomanCountsogramsEveryWomanCountsogramsEveryWomanCountsogramsEveryWomanCounts..aaaspxaspxspxspx
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RescheduleReschedule,, Reschedule Reschedule,, ,,  
RescheduleReschedule

 After After a certain point, you may have a group a certain point, you may have a group 
of ladies who never of ladies who never gget their mammoet their mammoggram.  ram.  

 Keep tKeep thheir names.  Sceir names.  Schheedduulle at e at llh hh h east teast thhdd ll ree ree 
times times each year.  Contact them each time. each year.  Contact them each time. 
ContactContactContactContact  tttheirtheirheirheir  sisterssisterssisterssisters, , tttheirtheirheirheir  mothersmothersmothersmothers, , ttheirheirtheirtheir  
aunts.  Do aunts.  Do not breach their privacy.not breach their privacy.



BrinBringgininggg gg g in more women  in more women 
for mammogramsfor mammograms

 Let Let family family members suggest other relatives members suggest other relatives 
whowhowhowho  nneedeedneedneed  aaaa  mmmammogrammammogramammogramammogram.  .  ForForForFor  eeexampleexamplexamplexample, , 
“Do you have a sister who would like “Do you have a sister who would like to to 
come come in for a mammogram?  Could you in for a mammogram?  Could you 
encourageencourageencourageencourage  youryouryouryour  sssistersisteristerister, , youryouryouryour  mmotherothermothermother, , youryouryouryour  
friend or friend or your your neighbor?”neighbor?”

 Encourage the patient to have a clinical Encourage the patient to have a clinical 
breast exam and a pap, but do not make it breast exam and a pap, but do not make it 
aaaa  rrrequirementrequirementequirementequirement  forforforfor  aaaa  mammogrammammogrammammogrammammogram  



FollowFollowFollowFollow--upupupup

 Establish a procedure for followEstablish a procedure for follow--up.  up.  The The 
Primary Care Provider (MD, APRN, PA) Primary Care Provider (MD, APRN, PA) 
needsneedsneedsneeds  ttoototo  ggetetgetget  thethethethe  ooriginal;riginal;original;original;  thethethethe  PPPHNPHNHNHN  shouldshouldshouldshould  
get a duplicate copy of each report and get a duplicate copy of each report and 
followfollow--uupppp  should be as needed.should be as needed.

 Including the PHN with a copy of the report Including the PHN with a copy of the report 
will will help insure that the followhelp insure that the follow-up -up ggets done ets done 
and patients don’t slip through they system.and patients don’t slip through they system.



FollowFollowFollowFollow--upupupup

 Use every Use every means available means available to contact to contact 
patients patients of an abnormal mammogram of an abnormal mammogram 
result;result;result;result;  tttelephonetelephoneelephoneelephone, , certifiedcertifiedcertifiedcertified  mailmailmailmail, , CHRCHRCHRCHR, , 
and PHNand PHN.  Repeat as needed..  Repeat as needed.

 The patient MUST be notified The patient MUST be notified so that a so that a 
biopsy can be performed and treatment biopsy can be performed and treatment 
initiated.  Facilitate their followinitiated.  Facilitate their follow--up biopsy, up biopsy, 
surgery or other cancer treatment.surgery or other cancer treatment.



3333rdrdrdrd PartyPartyPartyParty  ReimbursementReimbursementReimbursementReimbursement

 Make arrangements to have a Medicaid Make arrangements to have a Medicaid 
eligibility eligibility worker stationed at your site as worker stationed at your site as 
oftenoftenoftenoften  aassasas  ppossibleossiblepossiblepossible  ssoososo  tthathatthatthat  womenwomenwomenwomen  cancancancan  applyapplyapplyapply  
for Medicaid insurance.for Medicaid insurance.

 If your facility isn’t billing either the State If your facility isn’t billing either the State or or 
tribal Breast and Cervical Cancer Prevention tribal Breast and Cervical Cancer Prevention 
(BCCP) Pro(BCCP) Proggram, you need to.  ram, you need to.  



Do not allow the sDo not allow the syyyystem stem 
to discourage to discourage you.you.
 Never allow anyone to defeat your Never allow anyone to defeat your 

enthusiasm for healthy women.  enthusiasm for healthy women.  

 Do not stand in the way of improving access Do not stand in the way of improving access 
andandandand  qqqualityqualityualityuality  ooofofff  cccarecareareare  bbbybyyy  youryouryouryour  apathyapathyapathyapathy  orororor  
frustration with the system.  frustration with the system.  

 Think of the women you are serving as your Think of the women you are serving as your 
mother, your grandmother, your sister, your mother, your grandmother, your sister, your 
aunt, yourseaunt, yourselflflflf. . 



DocumentationDocumentationDocumentationDocumentation

 Documentation is the only way that your Documentation is the only way that your 
worworkkkk w willillillill  bbbbe countee countedddd an andddd  bbbbe ree reflflflflecteectedddd  iiiin tn thhhhe e 
GPRA Mammogram GPRA Mammogram rates. rates. 

 Be sure to check all of the boxes, Be sure to check all of the boxes, purpose purpose 
ofofofof  visit,visit,visit,visit,  etc.etc.etc.etc.    WorkWorkWorkWork  closelycloselycloselyclosely  wwithithwithwith  datadatadatadata  eentry.ntry.entry.entry.    
Review Review your data regularly to catch errors.your data regularly to catch errors.



Nurses: Part of the Nurses: Part of the 
SOLUTION!SOLUTION!

 NursesNursesNursesNurses  educateeducateeducateeducate, , sschedulechedulescheduleschedule, , eeencourageencouragencouragencourage, , 
coach, reschedule, coach, reschedule, followfollow--up on up on 
abnormalabnormalabnormalabnormal  mammogramsmammogramsmammogramsmammograms, , rrreferrefereferefer  totototo  aaaa  
surgeon for biopsy, surgeon for biopsy, support breast support breast 
cancercancercancercancer  survivorsurvivorsurvivorsurvivor  groupsgroupsgroupsgroups, , etcetcetcetc. . 



EnjoyEnjoyEnjoyEnjoy  ttthisthishishis  work!work!work!work!

 You You can make a difference can make a difference in the in the lives lives 
ofofofof  thethethethe  ppeopleeoplepeoplepeople  yyououyouyou  areareareare  sservingervingservingserving  


