
California Area Office
 Indian Health Service



 
Office of the Area Director (OAD)



 
Office of Management Support (OMS)



 
Office of Public Health (OPH)



 
Office of Environmental Health & Engineering 

 (OEH&E)



Office of Environmental Health & 
 Engineering (OEH&E)



 
Sanitation Facilities Construction



 
Health Facilities Engineering



 
Environmental Health Services

 Injury Prevention Program
Operation & Maintenance



FY 2010 Program Budgets



 
Environmental Health Support Account (pays for 

 engineers, sanitarians, and support staff)
 $2,716,000/Yr.



 
Facilities Support Account (pays for Health 

 Facilities Engineering staff
452,600/Yr.



FY 2010 SFC Project Budgets


 
SFC/IHS Housing

 
$2,059,000



 
SFC/IHS Regular

 
$2,853,000



 
SFC Contributed

 
$2,480,000



 
SFC ARRA IHS

 
$4,068,000



 
SFC ARRA Contributed

 
$7,969,080



 
Grand Total

 
$19,429,000



FY 2010 HFE Project Budgets


 
Medical Equipment

 
$667,000



 
Maint. & Improvement

 
$3,236,200



 
ARRA M&I

 
$3,020,000



 
ARRA Admin.

 
$200,000



 
ARRA Med. Equip.

 
$584,333

Grand Total
 

$7,707,533 
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HEALTH FACILITIES ENGINEERING
 STAFF

• CDR Richard Wermers
 

P.E., Director of Health 
 Facilities Engineering

– Administrative direction for health facilities 
 engineering 

– Real Property Manager

• Gary Ball,
 

Architect 
– YRTC 
– Facilities design and construction 
– Facilities maintenance and repairs



• Philip Church,
 

Engineer  
– Facilities design and construction 
– Facilities maintenance and repairs 

– Area Facilities Planner 
– Area Energy Manager

• Nathan Wong, Engineer
– Manage ARRA projects and documentation

• Jeannette Reynolds,
 

Administrative Assistant,  
– Administrative duties 

– Project document and funding/payment tracking

HEALTH FACILITIES ENGINEERING
 STAFF



• Federal projects
– YRTC

• Grant application support
– Joint Venture Construction Program
– Small Ambulatory Project Grant
– Indian Community Development Block Gant (HUD)

• HSP
– Space programming
– Maximize supportable space calculations

HEALTH FACILITIES ENGINEERING
 Major Program Tasks



• Healthcare Facilities Data System 
– Document health facilities deficiencies

• Facilities condition assessment

– Maintenance and Improvement (M&I) projects  

• Projects
– Development

– Funding (M&I eligible) 

– Project management support

• Master planning

HEALTH FACILITIES ENGINEERING
 Major Program Tasks



Presented by:

Martin Smith, RS
Deputy Director 

Environmental Health Services
martin.smith@ihs.gov

(916) 930‐3981 x 337

California Area Indian Health Service 
 Division of Environmental Health Services



California Area Indian Health Service
 Division of Environmental Health Services



"Through shared decision making, enhance the health and 

 quality of life of all California American Indians to the highest 

 possible level by eliminating environmentally related disease 

 and injury through sound public health measures."

Division of Environmental Health Services



Program elements:

▪
 

Water quality
▪

 
Waste management

▪
 

Food safety
▪

 
Air quality

▪
 

Industrial hygiene/occupational health
▪

 
Institutional environmental health

▪
 

Vector control
▪

 
Hazardous materials management

▪
 

Emergency response

Division of Environmental Health Services



Basic DEHS services:

▪
 

Env. Health assessments of facilities/situations

▪
 

Technical assistance to Tribes

▪
 

Epidemiology/investigations

▪
 

Training on Env. Health/Public Health topics

▪
 

Special studies/projects

Division of Environmental Health Services



Basis for DEHS program:

▪
 

Chapter 11, IHS Manual

▪
 

Agency or Program initiatives

▪
 

Tribal input

▪
 

Env. Health/Public Health need

▪
 

Emergency situations

Division of Environmental Health Services



Basis for funding:

• OEH&E RRM is predominant source

• OEH&E RRM also used for calculating staffing need

• DEHS is staffed at 30% of RRM calculated need

• DEHS is now fully staffed and added 1 Full position

Division of Environmental Health Services



Result of staffing deficit has been:

‐

 
Acknowledge we cannot do it all

‐

 
Need to prioritize work (i.e. what gets done)

‐

 
Prioritization based on:

▪
 

Env. Health/Public Health

 
importance

▪
 

Programmatic mandate
▪

 
Tribal input/needs

▪
 

Other

Division of Environmental Health Services



California Area DEHS priorities in 2010:

▪
 

Head Starts 


 
Senior Centers

▪
 

Solid Waste Program
▪

 
Casino’s

▪
 

Institutional Program
▪

 
Injury Prevention ‐

 
seatbelt use surveys

Division of Environmental Health Services



Health and Safety Inspections

• ~20  Head Starts

• ~ 26 Daycare Centers

• ~21 Senior Citizen Centers



Indian Casinos

• Currently 61 Tribal Casino’s

• Food Facilities ~180 restaurants, mini‐marts, etc.

• Bars ~ 70

• Swimming Pools and Spas ~ 20

http://images.google.com/imgres?imgurl=http://www.sacramento365.com/images/venue/5473/red_hawk.jpg&imgrefurl=http://www.sacramento365.com/venue/detail/5473&usg=__XxYmMZ33yP4DMcDLX1YToX3BVaY=&h=411&w=500&sz=63&hl=en&start=4&um=1&tbnid=LnfeCqRIIFV1YM:&tbnh=107&tbnw=130&prev=/images?q=Red+Hawk+casino&hl=en&safe=active&um=1


Solid Waste
 

–A Multi‐agency Partnership

• Johnson’s Road Cleanup ‐

 
9/15 to 10/13/09

• Roach Creek Site ‐

 
10/10 to 10/14/09

• Tully Creek Road Site ‐

 
10/8 to 10/16/08

• Needs Assessment for completion of a comprehensive 

 transfer station for the Yurok Tribe



Institutional Environmental Health 

• 152 Dental X‐rays
• 9 Medical X‐ray units

• Developed Respiratory Health Plan for health programs

• Surveyed all 23 Health Programs for training and resource 

 needs

• Completed X‐ray Certification through FDA/IHS

• Assist in accrediting health programs in AAAHC and JCAHO



Operations and Maintenance

• Conduct three water 

 certification classes each 

 year.

• ~70 Tribal Water Operators 

 trained

• Locations: 

• 1 North , 1 South, 

1 varied location



California Area DEHS in 2011:

– Strategic Planning
– Program Planning

– Continuous Quality Improvement

– Customer Focus

Division of Environmental Health Services



Lisa Nakagawa, MPH
Injury Prevention Specialist

lisa.nakagawa@ihs.gov

(916) 930‐3981 ext. 356

California Area Indian Health Service
 Injury Prevention Program

Website

http://www.injprev.ihs.gov/ 

mailto:Lisa.nakagawa@ihs.gov


Raise the health status of American Indians and 
 Alaska Natives to the highest possible level by 

 decreasing the incidence of severe injuries and death 
 to the lowest possible level and increasing the ability 
 of Tribes to address their injury problems.

California Area Indian Health Service OEHECalifornia Area Indian Health Service OEHE

 INJURY PREVENTION PROGRAMINJURY PREVENTION PROGRAM

Mission StatementMission Statement



CaliforniaCalifornia  AreaArea  IndianIndian  HealthHealth  SeServicervice  OEHEOEHE

INJURYINJURY  PREVENTIONPREVENTION  PROGRAMPROGRAM  

Leading Causes of Death – California Area IHS
Native Americans, 1999‐2007  

N=10,367

Source: CDC WISQARS query of California

Heart
Disease

Injuries

Malignant Neoplasms

11%

All Others

Diabetes Mellitus

Liver Disease

Cerebrovascular



California Area Indian Health Service OEHECalifornia Area Indian Health Service OEHE

 INJURY PREVENTION PROGRAMINJURY PREVENTION PROGRAM

Years of Potential Life Lost (YPLL) Before Age 65 
1999‐2007 California Area IHS

 American Indians, All Deaths

Source: CDC WISQARS query of California

Cause of Death



California Area Indian Health Service OEHECalifornia Area Indian Health Service OEHE

 INJURY PREVENTION PROGRAMINJURY PREVENTION PROGRAM

Injury CategoriesInjury Categories

•• UnintentionalUnintentional
–– Motor Vehicle CrashesMotor Vehicle Crashes

–– FallsFalls

–– BurnsBurns

–– DrowningDrowning

–– PoisoningPoisoning

•• IntentionalIntentional
–– HomicideHomicide

–– SuicideSuicide

–– AssaultAssault

–– Domestic ViolenceDomestic Violence

–– Child AbuseChild Abuse



California Area Indian Health Service OEHECalifornia Area Indian Health Service OEHE

 INJURY PREVENTION PROGRAMINJURY PREVENTION PROGRAM

• Injury Prevention Training

• CA IHS Mini‐Grant Program

• Program Support

• Injury Prevention Projects

• Information Sharing

• Collaboration



• Serve as a Project Officer for IHS 

 Ride Safe and Sleep Safe Grant 
– Rincon Head Start 

• Serve as Project Officer for 2 

 cooperative agreements funded by 

 the IHS 
– Indian Health Council 
– California Rural Indian Health Board 



California Area Indian Health Service OEHECalifornia Area Indian Health Service OEHE

 INJURY PREVENTION PROGRAMINJURY PREVENTION PROGRAM

•Co‐sponsored an IHS Intermediate Injury Prevention (Level 

 2) in 2009 with CRIHB
•14 students graduated

•Co‐sponsored NHTSA 32 hour CPS technician certification 
 courses in June 2009 and October 2009 with CRIHB 

•Updated the California Area IHS “Injury Atlas”
 

to include 

 years 1997 to 2006

•Co‐sponsored an IHS Intro to Injury Prevention        (Level 1) 
 in 2008 with CRIHB 

•15 students graduated 



CaliforniaCalifornia

 

Area Indian Health Service OEHEArea Indian Health Service OEHE

 INJURY PREVENTION PROGRAMINJURY PREVENTION PROGRAM

Injury Prevention 
Devices

2008
(18 HP)

2009
(14 HP)

2010
(18 HP)

Child Safety Seats 743 636 872

Bike Helmets 787 511 654

Smoke Detectors 582 295 349

CAO Injury Prevention Mini‐Grant Program



California Area Indian Health Service OEHECalifornia Area Indian Health Service OEHE

 INJURY PREVENTION PROGRAMINJURY PREVENTION PROGRAM

OPUSOPUS
• Tribes can self‐record 

 seatbelt use data for sites 
 that follow the UNC and 

 IHS seatbelt observation 
 survey protocol

• Compare Rates to State 
 and national rates at all 
 level of IHS



California Area Indian Health Service OEHECalifornia Area Indian Health Service OEHE

 INJURY PREVENTION PROGRAMINJURY PREVENTION PROGRAM

SummarySummary

• Injury is a large public health burden

• Addressed with a comprehensive program

• A lot of major accomplishments and successes in 

 partnership with Tribes

• Continued demand for programs with increased workload 

 and fewer resources



Program Challenges

Challenges specific to EHS and IP programs:

• Balancing “RRM”
 

vs. “Non‐RRM”
 

activities

• Minimal Tribal EH/PH laws/ordinances

• Limited opportunity to seek external funding 
 resources for ourselves



http://www.google.com/imgres?imgurl=http://www.creative-scrapbook-layouts.com/images/Questions.jpg&imgrefurl=http://www.creative-scrapbook-layouts.com/scrapbook_adhesive.html&usg=__zKWHxaEu0twy8Zo1T4NpSD8_xG4=&h=300&w=300&sz=75&hl=en&start=94&itbs=1&tbnid=2wCqUEvP9hfNiM:&tbnh=116&tbnw=116&prev=/images?q=Questions&start=80&hl=en&sa=N&gbv=2&ndsp=20&tbs=isch:1
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Indian Health Service
 Sanitation Facilities Construction Program



SFC Program Mission Activities

1.
 
Maintain Sanitation Deficiencies 

 Inventory.

2.
 
Provides Environmental 

 Engineering Assistance.

3.
 
Project Development.

4.
 
Fund Water, Wastewater, and  

 Solid Waste Projects.

5.
 
Provide Professional Design and 

 Construction Services.
Well Drilling at the Tule River Indian Reservation, 8/22/00



6.
 
Advocate for Indian People on Environmental Issues.

7.
 
Provide O&M Training and Technical Consultation.

8.
 
Provide Emergency Response Services.

SFC Program Mission Activities

Construction of Sewer Force Main at Santa Rosa Rancheria, 5/16/02
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Sanitation Facilities Provided 
 to Scattered Sites
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Application for Sanitation Facilities
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STARS Sanitation Tracking & Reporting System
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SDS Data Overview – FY 2009

Indian Sanitation Deficiencies
Cost Estimate for Feasible Projects - 

EOY 2008 Data
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SFC  FY 2009 Funding

• IHS Housing

• IHS Regular

• EPA DWTSA

• EPA CWA

• IHS Stimulus

• EPA DWTSA Stimulus

• EPA CWA Stimulus

• $   2,059,000

• $   2,853,000

• $   1,323,313

• $   1,156,608

• $   4,068,000

• $      723,000

• $   7,246,080

$ 19,429,001
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First SFC Project in California – PH – 62 ‐
 

740
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SFC Program ‐
 

History

• 1962 to 2009

– $162 million appropriated for the 

 
construction of sanitation facilities 

 
for California Indians between 1962 

 
and 2009.

– 893 sanitation facilities construction 

 
projects funded.

– 19,631 Indian homes served.

• The California Area SFC Staff

– 39 Employees
• 17 Engineers
• 15 Engineering Technicians
• 7 Administrative Staff

– 3 Districts
• Redding
• Sacramento,
• Escondido

– 4 Field Offices
• Arcata
• Ukiah
• Fresno
• Porterville
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Service 
 Areas



 

Sacramento District 


 

Sacramento District 

 
Office



 

Ukiah Field Office


 

Fresno Field Office


 

Porterville Field 

 
Office



 

Redding District


 

Redding District 

 
Office



 

Arcata Field Office


 

Escondido District


 

Escondido District 

 
Office
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