NCCEO Conference Call – 21 March 05

Members Present:

Ed Mclemore

Dean Seyler

Cathy Keene

Kevin Stiffarm

Jim Cussen

Leslie Seyler

1. Jim Lyons sent e-mail about this topic.  From Jim’s perspective, this proposal would be very costly to the service units (see attached e-mail).  The SU’s would have to hit the high end of 17 –25 million to break even.  Additionally, the beneficiary may go to other facilities for their care.  Kevin mentioned that the figures from Jim Lyon were estimated and perhaps each area should have a specific breakdown.  Dean agreed and thought we should look at the numbers more in-depth.  Dean recommended that each Area rep should come up with an Area specific recommendation.  Each SU should accurately identify their payer mix and provide their results to their respective Area rep.  Kevin made a motion to have each CEO gather their payer mix and calculate their figures, then provide the data to their Area Rep. Mr. Chairman suggested that the motion go to the Area Reps, rather than the Exec Cmte.  Dean suggested that the Chairman send e-mail to the Area Directors and stress the importance of having a NCCEO area rep.  Cathy Keene seconded the motion, and all members present voted yes.  Cathy Keene, Vern Donnell and Jim Lyon volunteered to form a workgroup to assist in this issue.  Cathy to send out e-mail to all SU CEO’s to tell them about what information they will formulate for the work group.  No real timeline established by Dr. Grim as of yet.

2. Information received from the RTC in regards to his request to have the RTC CEOs be members of the NCCEO.  His recent letter states that he is seeking our support to establish a separate council of RTC Directors.  Dean mentioned that he had talked with Mr. Zeff, and the Phoenix area does not support the establishment of a new council.  Cathy also agreed that we should not establish a new council.  Jim stated that we should go out to our area SU’s to get their comments about giving our support to this new proposal.  Leslie also supported not creating an additional council.  The Chairman believed that the RTCs should be supported by other entities in the field.  Dean to get with Mr. Zeff to clarify the proposal.  The Chairman stated that at this time, we would not support the creation of a separate council and that we would support the RTCs to be a part of the NCCEO.

3. Discussed revised NCCEO charter.  Cathy sent out the most recent version out for review and comment.  Discussed how we would incorporate RTCs into the new charter.  Cathy to add “Directors/CEOs of Federally and Tribally Operated RTCs” to item “1, PURPOSE” in charter.  Change to section “3, MEMBERSHIP”, to include RTCs.  Change item “2. RESPONSIBILITIES”, changes to item “4, RELATIONSHIPS, A.” eliminate the first sentence and change ELG to DEC and add a statement in the last sentence to reflect that the representative must be a federal employee in a directly operated federal facility.  Also add if the representative is not a federal employee, the alternate must meet the above stated requirements.  Discussed a potential name change for the Nurses Council, but will investigate and change.  Item “5. AUTHORITIES”, change to.  Changes to item “7. NCCEO EXECUTIVE COMMITTEE”, discussed how the representatives for the area should be chosen, and if we should have separate area reps, different from the area reps on the Executive Committee.  Discussed whether we should have the AD’s select the Area reps. Discussed changing wordage of “plus one…” to “and/or” and take out “…the Area Director…” and add “…as designated by the Area”.  Discussed the need for defining how the Chair, Chair-Elect and Secretary are appointed/elected. Changes will be made to have Chair-Elect and Secretary move to the respective positions above them, i.e., Chair-Elect to Chairman and Secretary to Chair-Elect.  Various other changes made to the remaining charter.  Cathy to make changes to the charter and resubmit to members for review/comment.  Full approval by committee will be held until a further clarification from the RTCs comes forth.

Leslie stated his concern about participation on the call, and perhaps we should engage the AD’s to reappoint members if previous members do not participate.  Jim mentioned that he though the participation would increase as time progressed.  Mr. Chairman stated that he believed that participation would increase also now that the HIS Director has made changes to the DEC which will drive change.

4. Discussed the need to have a current listing of all CEO’s in HIS.  Phyllis Eddy, HQs, requested to get a copy of all the names of CEO’s.  Kevin volunteered to gather the names of all names and keep current.  Leslie stated that perhaps we should request a techie from HQs to assist in establishing the listing.  Discussed the need for having the responsibilities of the executive committee in the charter.  Cathy will add to the charter.  Kevin to provide CEO listing NLT 30 April 05.

5. Mr. Chairman stated that this item would probably best be served by a face to face discussion.  More along the lines of a strategic planning session.  The group discussed that we should all try to get together at a national meeting to get this completed.  Recommendation that maybe we need to have a semi-annual meeting to discuss topics.  The group decided to meet on Thursday, 21 April 05, during the HIS Annual Awards ceremony.  Discussed meeting at the Reyes Building or Twinbrook at HQs on 21 April 05 (the committee prefers being at Headquarters).  Cathy to contact Sharon Hoppman, to discuss arrangements.  Discussed trying to get a facilitator, Rich Truitt, from the Portland Area.  Leslie to contact Rich and get back to the committee.  If not Rich, we will try to get someone at HQs.

6. Discussed selecting a representative for the National Business Office Committee.  Cathy has served in that role in the past, and volunteered to continue.  No objections to her continuing.  Cathy to remain our representative.

7. Area Issues:

a. Billings Area – AD appointed a deputy to serve as SUD’s supervisor.  Discussed personnel consolidation issues; waiting for further direction.  Had a SUDs meeting recently and noted a change in momentum.  Financial situations remain and will probably affect future services.  AD has several customer service initiatives going to improve customer service.  Talked about customer service survey and the goal to improve.  Instituted an Area Office customer survey to determine what kind of customer service the Area Office personnel provide the Service Units.

b. Oklahoma Area – Jim talked about the memo he had sent out to all members about the contracting issues.  He discussed a change in CHS contractors, which will affect the OK area.  Director of Field Operations will soon supervise the CEO’s.  Looking at area wide contract for Chargemaster.  Patients Benefit position was downgraded from GS-9 to GS-8.  OK area would like to get that changed, so that they can compete with the private sector.  OK area CEO’s meeting in April to discuss our conference call.  The OK AD performance contract is being cascaded to CEO’s.  Also discussed the Area Caucus notes and that I sent them to the NCCEO Executive committee.  Discussed some of the Area CEO conference call major issues such as items 1. CHS; 4. Rationalization of HR between Oklahoma, Albuquerque and Nashville Areas; 5. COOP plans; and 12. Plans for an Area wide Chargemaster.  Brought up the National issue regarding the classification of Patient Benefits Coordinators.  The position has been reduced in grade from GS-9 to GS-8.  This is not in the best interest of the service units.  We have been attempting to have this issued reversed, but have not be able to receive satisfaction.
c. Phoenix Area – Discussed Phoenix area’s caucuses concerns.   Making the selection soon for Parker CEO.  Facilities Pause, We feel this will have a negative affect on our delivery of healthcare to our communities and patients.  Recommendation – all facility projects in the pipeline continue.  Methamphetamine issues and Chronic Pain.  Increases have been seen throughout the Phoenix Area.  Recommendation – IHS nationally develop a policy/guidelines and templates.  We support the RTC request to establish as a member of the NCCEO.  Updated about Mary Lou Stanton, Phoenix Area Deputy Director is detailed to Rockville and that Dr. Vincent Berkley, CMO for Phoenix Area is the Acting Deputy Director.
d. Portland Area – They are too working on the cascading of the AD’s performance contract.  Noted that some of the items are due soon.  Working on restructuring the Governing Body, and looking at the Report Card.  Looking at trying to implement the EHR in some facilities.

Motion to adjourn the meeting from Mr. Chairman, and seconded by Cathy Keene at 12:08 p.m., MST.  Next call scheduled for April 18, 2005, at 12:00 p.m. EST.  Agenda items to be forwarded to Kevin no later than 11 April 05.

