NCCEO Conference Call Minutes

Members Present:

Ed McLemore

Leslie Dye

Dean Saylor

Kevin Stiffarm

Chairman McLemore opened the meeting.

First topic covered was the followup to the Strategic Planning session upcoming on 20 April 05.  Cathy had started the planning procedures, but was unable to attend the call.  Kevin will talk with Phyllis Wolfe, at headquarters, to finalize the plans and will let everyone know.

· Talked about Medicare proposal that was presented to the CEO’s by Dr. Grim.  Cathy was going to follow up with a position paper.  Leslie mentioned that the Portland area CEO’s do not support the initiative.  Mr. Chairman talked about the proposal again, and brought up the data provided by Jim Lyon.  We will wait for Cathy’s input, as she volunteered to form a workgroup.

· Talked about the master CEO listing.  Kevin reported that he has received a listing from Phoenix, Portland, Billings, and Tucson area.  Mr. Floyd Thompson, from Navajo, will be providing soon.

· Talked about the draft charter for the NCEEO committee.  Mr. Chairman stated that we will probably talk about this at the strategic planning session.  Mr. Chairman also talked about the proposal from the RTCs.  Dean stated that the RTCs were still leaning toward being a separate, represented body, rather than being a part of us.  Dean related to Mr. Zifer, that he needed to put his proposal in writing to the Chairman.  Mr. Zifer also asked for 30-day extension.  Will continue to follow until resolution.

· Talked about strategic planning.  The Chairman stated we should look at mission, vision, and guiding principles for our organization.  Also need to look at 3 year strategic view.  Dean stated that we may want to possibly extend the session.  The Chairman stated that we may have to have another session.  The Chairman stated that we should look at recommending that our organization think about having 2 year appointments, to allow for continuity.  Currently, after just one year terms, the person is only getting their feet wet.  The Chairman recommended that Leslie consider this proposal, as any changes will take effect during Leslie’s tenure.

· Discussed Area Issues:

· Portland Area – Leslie discussed a directive coming from the Area Office that their finance would like them to move toward paying utilities with purchase agreements vs. credit card.  Some of their vendors are reluctant to go with that situation.

· Phoenix Area – Dean discussed the recent cascading of Directors PAS, IT requirements, etc.  The Phoenix area CEO’s are asking their AD to ask for some coordination from the Headquarters to try and get tasking coordinated.  More timeliness and pre-planning.

· Billings Area – Nothing to report at this time.

· Kevin asked for feedback on the minutes format.  The concensus was that we would use the format suggested by Leslie Dye.  Mr. Chairman stated that he could not print Leslie’s format on a 81/2 x 11 page.  Kevin will work with format, and will use Leslie’s suggested format.  The Chairman also requested that an attendance roster be created so that we can determine who attends or not.  Kevin will also try and send an agenda/reminder a week before the meeting, with follow-up items to be covered at the next meeting.

· The Chairman talked about the FMO letter stating how we could use Private Insurance funds.  He had tried to forward an e-mail from Phyllis Eddy and Elizabeth Fowler, who were addressing this issue.  Not all participants had received the message.  The Chairman will resend and will discuss at the next meeting.

· Meeting adjourned at 1145 MST.  Next meeting to be held 16 May 05 at 1200 EST.

