NCCEO Conference Call Minutes

5/15/05

Members Present:

Kevin Stiffarm

Leslie Dye

Phyllis Eddy (HQ Guest)

Ed McLemore

Floyd Thompson

Cathy Keene

Pending Issues:

1.  NCCEO Charter:  Cathy has been working on the charter.  Cathy recently sent out the updated charter.  Has not heard from many, only a Billings Area CEO, who asked for the major changes.  Will continue to accept comments.

2. NCCEO Survey:  Jim Lyon submitted a draft survey for CEOs.  Leslie then followed up with an additional survey.  Leslie did receive some comments/suggestions and Leslie incorporated them into the survey.  Survey was developed to try and capture the backgrounds, duties, level of responsibilities amongst the CEOs, and to help with IHS succession planning.  Leslie stated that we should have someone to handle the survey, to maintain confidentiality. Leslie suggested that he resubmit the survey with changes to all CEOs again for comments.  Phyllis suggested that we contact Les and/or Bill Tibbett to ask for permission to survey the NCCEOs.  The survey may need to be approved by OMB.  There was discussion as to whether we should include the tribal CEOs.  Cathy suggested that maybe we should separate the surveys, federal and tribal.  The Chairman discussed the reasons we initially started the survey, and perhaps we could use the survey for more that succession planning.  The Chairman stated that we needed to identify someone who would serve as the subject matter experts in the field, and who could assist in the identification of core competencies.  Phyllis stated that this process would be aided by consultants.  Floyd Thompson volunteered to assist in this process.  Cathy Keene also recommended that we perhaps consider Susan Fredericks, in the Billings Area, as she has served as an acting CEO.  Cathy will contact Susan.  The Chairman suggested using Floyd as the primary and Susan as the back-up.

3. Medicare Part D issue:  Cathy, Jim, and Vern working on this issue.  Cathy reported that no new issues have developed.  Group will continue working on it.

4. NCCEO Listing:  Kevin is working on the list and should complete the listing today.  Will send a copy out to all area representatives.  Phyllis recommended that we also give the listing to HQ OIT to develop a list serve so that HQ can get info out to CEOs.  Kevin will work with OIT folks to get this done.

5. NCCEO Website:  HQ OIT has contacted Kevin and Kevin will continue to work with IT to develop a website.  We will work on at least establishing a web site.

New Business:

1. Combined Councils Planning Meeting:  Cathy will be going, to Phoenix, to represent the NCCEO.  Cathy is waiting for confirmation of dates and hotel information.  The Chairman suggested that Phyllis be on our agenda to discuss headquarters initiatives, updates, etc.  Phyllis agreed and stated that we should also discuss succession planning, etc.  Cathy talked about maybe continuing to have the Sunday session for new leaders and think about having an additional meeting, after the main session, to talk about succession planning.  Leslie suggested that we capitalize on some of the clinical meetings so that the agenda could be streamlined so that we could maximize our meeting times to make decisions.  Cathy asked for suggestions as to what the CEOs would like to see at the meeting.  All CEOs were asked to e-mail Cathy with suggestions no later than 5/20/05.  The Chairman recommended that at the next meeting, we talk about the financial implications that EHR implementation brings about.  Also, would need to discuss the other areas (data entry, medical records, etc.) that EHR implementation affects.  The Chairman also suggested that we discuss the acquisition program and how that function has changed over time.  He stated that we should probably need to discuss this also.

2. IHS Tech Fair, Scottsdale meeting:  The Chairman discussed having a follow-up meeting at Scottsdale, to follow-up on items from the strategic planning sessions in D.C.   The Chairman will send out more information.

3. SES Candidate Program:  The announcement is OS-2005-WO-12-SES, and is open, per Phyllis.  Phyllis sent out announcement information out to all CEOs.  Phyllis encouraged all to apply.  Last year, there were about 500-600 applicants, with about 100 being interviewed.  Phyllis talked about the process.  She recommended we look at the Directors plan, the Secretary’s 500 day plan, and OMB’s website and look at what the President’s Management Agenda.

4. Follow-Up on FMO alert issue.  No updates, per Phyllis.  Phyllis will follow-up.

5. Area Reports:

a. Billings – Recently had an Area CD/CMO/Nursing meetings.  Discussions about CHS funding and how some Service Units are more stringent than others.  Discussions also about pharmacy costs, and trying to decrease them.  The Area Director continues to push for customer service.  Looking at balanced score card, tribal consultation, improving employees work places, revenue improvements.  We discuss these items monthly on a conference call.

b. Navajo – All Service Units in the area aggressively working on third party collections.  Some construction still ongoing on new facilities.  Plans in the area to implement EHR and are working for funding from Area.  Ft Defiance is probably on the forefront.  The other Service Units are in various phases of implementation.  Discussed how Albuquerque Service Unit closing will affect the urban Indians.  The Area Directors are talking.

c. Oklahoma – Clinton Hospital, new clinic, is under construction.  The Lawton SU has some new construction ongoing.  Third party collections for the area will be down.  Aggressively pursuing to increase.  Patient load is increasing, but collections are down.  Donna Harjo was selected as procurement position for Claremore and Tahlequah.  Having an area strategic planning session next week.  Evaluating goals and objectives to make area better.  New Director of Field Operations, Capt Frank Williams, from Portland Area, has been selected and will start on July 10.  Area Awards selections will soon be starting.  The OK Area Director’s mid-year progress

d. Portland – Area office CEOs and AOs met to discuss succession planning as many positions will probably change over in the next 3 years.  Looking to adapt the Billings Area score card in FY06.  Met with regional attorney to try and review all service agreements with all entities.  The Portland area is going through e-mail migration some, so may have some troubles in the next few weeks.

Final comments:

1.  Jim Cussen mentioned the charter again.  Cathy stated that she used the 3Rs for her recent appointment of her Admin Officer, so that may be available for future use.

2.  Next call is June 20th.

