Department of Health and Human Services

Indian Health Service

National Council of Chief Executive Officers

Monthly Conference Call

Minutes

August 15, 2005

Present

Edwin McLemore, Chair

Leslie Dye, Chair-Elect

Cathy Keene, Immediate Past Chair

Jim Cussen, Representative, Oklahoma City Area

Maria Hunzeker, Representative, California Area

Phyllis Eddy, Deputy Director for Management Operations, IHS

1. Headquarters Issues/Announcements (Phyllis Eddy):  

a. At a recent DHHS Budget Council Meeting, the new Deputy Secretary of the Department was introduced, Mr. Alex Azar, former DHHS General Counsel.

b.  On July 26th, the IHS celebrated its 50th anniversary as an independent agency within the Department. The celebration took place at the National Museum of the American Indian, with several dignitaries present, including former IHS director, Dr. Everett Rhoades, who reminisced about his tenure as director and talked about developments in the IHS over the past 50 years.  Dr. Grim spoke about his vision for the future of the Indian Health Service.

c. Succession Planning:  Core competencies are being identified for 11 key positions; must be completed by 9/20/05.  Review team of subject-matter experts met in Phoenix on July 27th, to finalize the CEO section of the core competency models.  Particpants included Cathy Keene, Dean Seyler, the CEO from Parker, AZ, the Acting CEO at PIMC, and Kevin Stiffarm by telephone.

d. SES Candidate Development Program:  Phyllis Eddy will serve on a screening panel for the program; announcements are expected soon, probably by early September; several IHS staff applied this cycle.  Phyllis will make a presentation at the ’06 Combined Councils Meeting on this and other topics.

2. Listing of CEO’s still needs to be completed and maintained.  Need input from OKC, Alaska, Aberdeen, Bemidji, and Nashville.  Jim Cussen to follow up.

3. Mentoring Program information is available and needs to be shared with all HIS staff.

4. Conference call to be arranged to finalize NCCEO position statement on Medicare Part D legislative authority to pay premiums for selected dual eligibles. The call will take place on August 25th at 2:00 p.m. CDT/1:00 p.m. MDT, including Ed McLemore, Jim Cussen, Cathy Keene and Jim Lyon.  Will contact Carl Harper to obtain foundational data upon which the Agency position was based.

5.  Webpage is under development.  Jim Cussen has taken the lead on this initiative. A site map has been created, with front page colors font, etc, selected, including bleached wheat background, red banners and black letering.  Previews will be arranged soon.  The page will reside on the IHS main page, under “Nationwide Programs and Initiatives.”

6. Planning for ’06 Combined Councils Meeting:  

a. Conference Call to finalize the agenda will take place on Friday, August 26th at 10:00 MST/Arizona Time/West Coast Time.  Dial in # is 602-364-5391; apparently no access code will be required.

b. All of our recommended agenda items were included as main agenda items, except for the FEI training item. That item can be included with Phyllis Eddy’s presentation on Succession Planning, etc.

c. Many thanks to Dean Seyler and Cathy Keene for excellent representation of the NCCEO at the planning meeting.

7. Election of NCCEO Secretary:  With the resignation of the current Council Secretary, Kevin Stiffarm, who has taken a new position in the private sector, the NCCEO needs an interim secretary.  The new officer will serve until annual elections are held at the CCM ’06. Jim Cussen was unanimously elected as the interim secretary.

8. NCCEO Awards at CCM ’06:  We will stay with the basic awards, but add one more category.  The existing award categories are CEO of the Year; Award for Managerial Excellence; and, Award for Exceptional Performance.  The NCCEO Exec Committee recommended the addition of another category to be called, “NCCEO Lifetime Achievement Award.”  Ed McLemore will draft the criteria and circulate for review and comment.

9. Area Reports:

a. Portland:  No report;

b. Billings:  No report;

c. OKC:  Area Joint Conference was held at the end of July; CEO meeting was held in conjunction with the JCC; Frank Williams has reported for duty as the new Director of Field Ops, OKC Area; Acquisitions is a major concern for Area CEO’s (presenting many obstacles/barriers to meeting performance standards); CEO’s are participating on Areawide steering committee for the implementation of the EHR throughout the Area; CEO performance plans were discussed.

10. New Business:  Because issues with the Acquisitions program, in terms of lack of effectiveness and general nonresponsiveness to Agency requirements, is presenting a growing prblem for Areas and Service Units, and needs to be addressed as a national performance issue.  Leslie Dye will take the lead on developing a strategy for ensuring that the concerns of the NCCEO are addressed.

