NCCEO Conference Call Minutes - 11/21/05

Members Present:  Ed McLemore (NCCEO Chair), Cathy Keene (Billings), Maria Hunzeker (California), Leslie Dye (Portland), LaVerne Parker (Aberdeen), Dean Seyler (Phoenix), Jim Cussen (Oklahoma)
Quests Present: Phyllis Eddy (IHS/OD)

I. Headquarters Comments/Issues: Phyllis Eddy
· Department-Wide Hiring Controls – Mr. Joe Ellis, Assistant Secretary for Administration and Management, indicated that IHS is to keeping posting vacancies.

· IHS will be requesting a waiver for Direct Patient Care Facilities next week and Service Unit support during the existing hiring controls which are now in place.

· There is to be a new PAS by the end of 2006.  DHHS will notify the unions.  IHS Headquarters will coordinate with LIUNA.  The PAS will be a four level rating system and will be a point of negotiation with employees.
· There is to be a new HHS program and management objectives for FY 2006. 
· Dr. Grim submit the new objectives to the Deputy Secretary by December 3, 2005 and will cascade them to the Area Directors in January 2006.

· Mr. McLemore requested that Ms. Eddy provide a copy of OPDIV Assessment coordinated by Gayle Riddles which resulted in an exceptional performance rating for the IHS.  Ms. Eddy indicated that she would provide a copy to the NCCEO.

· Mr. Dye indicated that he appreciated the request for the hiring controls waiver.

· Ms. Keene enquired about the rescission. 

· Mr. McLemore asked about the 3.1% increase.  It was indicated that it was moving forward through the House and Senate and the President has yet to sign it.  

· This lead a discussion about unfunded mandates such as the projected 35% increase in utility costs which was posed by Mr. Cussen.  Ms. Eddy advised him that he should perhaps discuss the situation with Ron Grinnell, Oklahoma Area Executive Officer.
· Mr. Dye asked about the status of the ELDP.  Ms. Eddy indicated that she was not aware of any plans to cancel the program and had heard of only positive comments about the program.  Ms. Keene indicated that she would call Wes at the Clinical Support Center for an update of the program.
II. Pending Issues:
A. NCCEO Webpage: Jim Cussen – Mr. Cussen indicated that he was coordinating his efforts with Mr. Joseph Talley in OIT in Albuquerque.  It was requested by Mr. McLemore that the NCCEO webpage be moved to a more predominant space in the IHS Homepage.  Mr. Cussen also indicated that the CEO listing will be updated on a quarterly basis.  It was suggested that the 2005 revised charter should not be posted until it received Dr. Grim’s signature.
B. NCCEO Charter Update – Ms. Keene indicated that the 2005 revised charter was sent to Curtis Kitto for final disposition.  Mr. Kitto has routed it to Athena Elliot for final review prior to Dr. Grim’s signature.
C. NCCEO Membership List – Mr. Cussen has completed the CEO listing and will email it to Mr. Talley, OIT for posting into the NCCEO webpage.

D. National Awards – Mr. McLemore indicated that we did not receive many applications for awards this year and that perhaps we should consider extending the deadline to insure that we had applications in all categories.  After a discussion it was agree by all on the call that we should extend the deadline to November 30, 2005.
E. NCCEO R/R Survey Update – Mr. Dye indicated that a breakout session at the Combined Council meeting in Phoenix was initially proposed.  Mr. Seyler indicated that he would arrange for space.  Mr. Dye will work with Dean concerning the time.

III. New Business

A. Performance Achievement Team NCCEO Membership – Mr. McLemore indicated he was appointed to the IHS performance achievement team for a term of 3 years.  The two work products generated by the team are: 1. the IHS Director’s Annual Performance Contract Report and 2. Succession Plan.  Mr. McLemore discussed the implications of being selected to serve for 3 years on the IHS performance achievement team and it was determined that the issue will be held open for further discussion at the Combined Council Meeting in January 2006.
B. Succession Plan – Mr. McLemore indicated that the goal was to target the CEO position.  The top objective is to encourage all CEOs to become members of the American Health Care Executives (AHCE).  Ms. Keene indicated that she sent in the email survey and is now an affiliate member.  The ultimate goal is to become an AHCE Fellow.  It was expressed that this is an outstanding opportunity for leadership and would assist us with our competencies.  This would allow us as leaders to come together to work on a various common projects.
IV. Area NCCEO Representative Reports 
A. Billings Area – Ms. Keene indicated that she will be attending the Billing Area SUD meeting.  The Crow Service Unit has a new SUD.
B. Oklahoma Area – Mr. Cussen will be having its Joint Combined Council meeting on Dec. 13- 14, 2005 in Norman with the Lawton Service Unit as the host service unit.  The Oklahoma City Area distributed an area wide employee customer service survey which focused upon the areas of Acquisitions, HR, Property, IT and Finance.
C. Aberdeen Area – LaVerne Parker indicated that there were that there were CEO vacancies in Fort Yates, Winnebago and Ft. Berthold in January 2006 as the CEO will be going to Kyle SU).  Shared services are being discussed.  Larger facilities are getting referrals from smaller clinics of patients without 3rd party resources and this is creating a strain on the larger facilities.  Discussion will involve what the clinics can contribute to the hospitals to assist with the costs of radiology, CT scans, etc. Have a very difficult time finding dentists to fill vacancies in the Aberdeen Area.  This is a major problem. The Area Office is working toward completing their strategic plan and has involved Service Unit personnel on their strategic initiative committees.  Area Public Health Assessments have been completed by Yolanda Savage and Service Units are working on strategic plans to address the 10 essential public health functions.

D. California Area – Ms. Hunzeker indicated that she was working toward completion of a Facility Master Plan.  The California Area is working a joint venture with the Veterans Administration concerning Tribal CHS.
E. Phoenix Area – Mr. Seyler reported Quarterly CEO/CD meeting was held the week of November 14th.  Several issues discussed along with our Area Wide Assessment of funds at each service unit for Area wide initiatives.  The Area is working on securing our Internal Controls for our billing process, will have an audit performed at each service unit to maximize our billing process and data collection.  Looking at implementing an MSO 

(Management Service Organization) for processing invoices for services 
rendered.  Area Awards Ceremony was on November 18th at the Heard 
Museum.  79 Commission Corp Officers were deployed from the Phoenix 
Area and we had a special recognition for them.  PIMC CEO Position has 
had several applicants, no update on this yet.  Panels issued for the Elko 
Service Unit CEO position, no selection made yet.  Schurz Service Unit is 
vacant, Desert Vision CEO is vacant, Ft. Yuma CEO is vacant, The 
Deputy Area Director position in Phoenix will rotate CEO’s from the Area 
fill it in the “Acting” role until the position is filled.  Mr. Davis is
working on the PD and plans to move forward to fill the position.
F. Portland Area – CAPT Dye indicated Calendar year 2006 is AAAHC accreditation year for IHS Service units, beginning with Western Oregon in January.  IHS service units are moving to the Billings Area "scorecard" method for Governing Body reports, on a quarterly basis. The Portland Area, in conjunction with the 3 CEOs is creating their own "scorecard" for monitoring performance.  Included in the tool is a customer satisfaction survey. The Makahs are continuing towards their goal of Self Governance, with assumption date remaining undetermined. Portland Area has elected to not fill the Area Executive Officer position in anticipation of loss of funding as the Makahs pull Area shares and other reassignments are possible.
James F. Cussen, CEO

NCCEO Secretary

