NCCEO Conference Call Minutes - 11/21/05

Members Present:  Ed McLemore (NCCEO Chair), Leslie Dye (Portland), Jim Cussen (Oklahoma), Cathy Keene (Billings), Jim Lyon (Albuquerque)
1. The following notice of agenda items was sent to the NCCEO Membership and Quests:

ALL ADDRESSEES:  The regularly scheduled monthly conference call of the NCCEO Executive Committee will be held as follows:
 

Date:                               December 19, 2005
Time:                               12:00 Noon EST
Dial-in Phone #:                866-745-6083
Participant Pass code:       8760145
 

Tentative Agenda
 

I.   Headquarters Comments/Issues:  Phyllis Eddy
II.  NCCEO Pending Issues:
     A.  NCCEO Webpage:  Jim Cussen
     B.  National Awards:  Final Selections:  Ed McLemore
     C.  NCCEO Recruitment/Retention Survey:  Recent Developments:  Leslie Dye
     D.  Succession Planning:  CEO membership in the ACHE:  Ed McLemore
     E.  Combined Councils Meeting (CCM 06): Agenda (See Attachment):  Ed McLemore
III. New Business
     A.  Election of New Officers @ CCM:  Recommended Process:  Leslie Dye
     B.  Annual Report to NCCEO Membership:  Ed McLemore
IV. Area Reports
V.  Next call is scheduled for Tuesday, January 17th @ 12:00 Noon EST @ same dial-in phone # and same pass code.
 

2. Phyllis Eddy was in a meeting was unable to join the call but the following is her report which she sent in after the call via email:
Dr. Grim’s FY 06 performance contract is being reviewed at the Department and will be shared as soon as it is approved.  

You probably know the Department has frozen hiring from outside of HHS; however, a blanket exemption from this freeze was granted for IHS Service Units.  The Department is mindful of the need to be able to hire, as needed, to maintain services to IHS patients.

We have asked the Areas to help us quickly gather information about fundable vacancies.  We anticipate questions from OMB regarding our 07 budget request and an accurate projection of what we need to fill and can afford to fill in FY 06 will be important to making our case.

3. NCCEO Webpage – Jim Cussen:  The webpage is still being constructed and populated.  As soon as the NCCEO charter is signed by Dr. Grim we will include it in the document section.  We will attempt to get it posted on the IHS homepage prior to the Combined Conference.
4. National Awards – Ed McLemore: Ed discussed the selections for CEO of the Year; Managerial Excellence; Lifetime Achievement and Special Recognition Awards.  The plaques are being coordinated with both Mr. McLemore and Dora Bradley. 
5. NCCEO Recruitment/Retention Survey:  Recent Developments - Leslie Dye:  

a. Leslie said that after OMB Clearance and a comment period, we can survey the Tribal and Urban Hospital and Clinics CEOs.  
b. The NCCEO Executive Committee will meet during the Combined Council Conference in Phoenix to review the results of our last survey and make recommendations.
6. Succession Planning/CEO membership in the ACHE - Ed McLemore:
Ed indicated that individual membership in the American College of Healthcare Executives is being suggested in concert with the IHS succession planning initiative. He also indicated that CAPT Nick Provost in IHS Headquarters can provide information and guidance concerning membership in the ACHE.  The individual cost for an affiliate membership is $150.  The affiliate member progresses through training to diplomat then to the status of ACHE Fellow.  The affiliate membership cost is the responsibility of the CEO.  Further training costs can be funded through the Indian Health Service.  Contact CAPT Provost for specific information.
7. Combined Councils Meeting (CCM 06) and Agenda -  Ed McLemore:
Mary Wachacha, IHS Health Education Consultant has requested some time to speak with the NCCEOs.  Leslie Dye will put her on the Phoenix agenda.
NEW BUSINESS:
1.  Election of New Officers @ CCM:  Recommended Process:  Leslie Dye
a. Leslie will coordinate the election this year.
b. There are two slots to be filled which are: 1. Chair Elect and 2. Secretary.
c. We need CEOs who are interested and strong candidates are desired.
2. Annual Report to NCCEO Membership:  Ed McLemore
a. Ed indicated that he wanted to distribute an Annual Report for 2005 to the

      NCCEO membership.
b.
The Area NCCEO Representatives will need to provide their Area Reports to Ed McLemore as a Microsoft word attachment by January 13, 2006 in order for them to be included in the Annual Report.  All NCCEO Area Representative should cc: their reports to their Area Directors. 
AREA REPORTS:

1. Oklahoma Area – Jim Cussen: 

The Oklahoma Area conducted its Joint Committee Conference on Dec. 12-14, 2005.  The conference addressed many topics which affected the Area program. In addition, unfunded mandates were discussed and preparations need to be made for UFMS, E-Travel, Sunflower, Oracle, Quickhire, Ewits, Competitive Sourcing Contracts, Succession planning, HSDD-12 (Security Card System) and PRISM.

2. Albuquerque Area – Jim Lyon:

The Area is focusing on telemedicine, working with the Joslin Vision Network, there are two CEO vacancies which are the Albuquerque Service Unit and the Jicarilla Service Unit. The Santa Fe Service Unit was selected for a quality award by Quality New Mexico. 

3.
Portland Area – Leslie Dye: No report
