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Who?

The Sanitation Facilities Construction (SFC) Program is the
environmental engineering component of the IHS health care
delivery system.




What?

Support the IHS Mission P.L. 86-121

The mission of the Indian Health Service (IHS) is to raise the health status
of the American Indian and Alaska Native people to the highest
possible level. To carry out this mission, the IHS provides
comprehensive primary health care and disease prevention services.

The SFC Program provides technical and financial assistance to American
Indian tribes and Alaska Native villages for cooperative development
and continued operation of safe water, wastewater, and solid waste
systems and related support facilities. '




How?

*Approx SFC Budget — $92 million
*QOutside contributions are often 2-3 times our budget

*Network of 12 IHS Area Offices, Districts and Field Offices
working with tribes, other Federal agencies and communities
at the local level




SFC Accomplishments

*Since 1959, over 265,000 homes have been provided
sanitation facilities.

* The gastroenteric and post-neonatal deaths have been
significantly reduced.




SFC Accomplishments
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SFC Challenges

~38,000 homes without potable water

$2 billion worth of existing sanitation deficiencies




SFC Challenges

Difficult construction sites




SFC Challenges

e[ncreased workload
oStaff
*New laws/regulations

eDecentralized offices




Addressing Challenges

How do we address some of these challenges?

We use DATA SYTEMS to help..........
«Justify/Report funding needs

sLeverage contributions from outside sources

Manage projects

Answer frequent questions from Tribes, OMB, Dept, etc
«Standardize Processes
*Our data is trusted by others

eSome required by law




WSTARS Sanitation Tracking & Reporting System

https://wstars.ihs.gov (production)
https://wstarstest.ins.gov (development)

fa wSTARS - Microsoft Internet Explorer
| Fie Edit

:f; Web-Based Sanitation Tracking and Reporting System (WSTARS)
i Welcome to WSTARS, a database containing sanitation data that is utilized for
submitting rural community projects for funding approval by IHS headguarters.

National Home
\ifelcome to the Sanitation Tracking and Reporting System Contact Us

SELECT AN AREA

Click an area on the map or the list below.

reporte 1gr as the Indian
, Public mended (2! 1601 et

» THS Headquarters | » Nashville Area
b Aberdeen Area » Navajo Area

b Alaska Area » Oklahoma Area
» Albuquerque Area | » Phoenix Area

» Bemidji Area » Portland Area

» Billings Area » Tucson Area

» California Area



https://wstars.ihs.gov/
https://wstarstest.ihs.gov/

WSTARS Sanitation Tracking & Reporting System

*\Web based since 2001
~250 active users

505 PDS HPS OMDS Reports

Mational Home Area Home Maintenance Profile Change Password Current user: I'hEI'.-'JEISW'

My STARS Prototvpe Contack Us HELP Log Qut

Welcome to the Oklahoma area Web-Based Sanitation Tracking and Reporting System (wSTARS),

Yiew Attachments

SFC Director Mame: Bob Young, P.E.




WSTARS Sanitation Tracking & Reporting System

CDP — Community Deficiency Profile
SDS - Sanitation Deficiency System
PDS — Project Data System

HPS — Housing Priority System
OMDS - Operation & Maintenance Data System

o oS A A

*HITS — Housing Inventory System




Community Deficiency Profile (CDP)

1 Starting point for SDS
1 Accounting of all tribal homes
1 Include all units whether commercial, non-Indian, etc.

1 Homes
— 1,713 Community Profiles
— 316,624 Community Homes All Def Levels
— 38,692 Homes Without Potable Water




Community Deficiency Profile (CDP)

Mational Home Area Home Community Summal [HIlJ) Submittals Proj. Review Reports
wSDS: Community Deficiency Profile for OKMULGEE Select New Community Record Comparison  Print My STARS Prototype HELP Contact Us

Switch to Community: | OKMULGEE  OKEE737 ~| Switch | Save |

Community Details:
Community Comm. Code District Field Office{s) Click to Select
OKMULGEE DESETET |02 - EASTERMN =] Okmulgee (100.00%)

Reservation Service Unit EPA EPA PWS ID(s)
| Mone - 998 B | |5052 - OKMULGEE (CLAREMORE) ~| | |Unspecified =]  Mone

Tribe{s) Click to Saelect Threshold Homes wio Potable Water

CREEK MATION OF OKLAHOMA (100.00%) Unit Cost 4
33,000

Descriptive Information

Four Tribal Comn. Bldg. needs water and sewer conhections.

Oklahoma-Specific Attributes:
Local Code

oo1 - -

Homes:
Mumber WWater Sewer Solid
Location Description Home Type Homes 1.D.L. 1.D.L. 1.D.L. Comments
|[Okrmulgee Indian Homes |E1 - Existing Homes =1 [s04 11 =1 EEd | EEd| |
TH:= Ehgible: ¥ Clomments: |
|

|Creek Mation Cormm. Bldgs [E2 - Mon-Residential Units =1 [4 =] [24 =1 [ =1
TH= Eligible: ' Clormmments:

L Y L]

Add COP Homes Record |

DEFICIENCY LEVELS - ALL UNITS DEFICIENCY LEYELS - INDIAN UNITS *
1 2 3 4 & 1 2 3
WWater 504 0 0O 0 4 Vater S04 0 0
Sewer S04 0 00 Sewer S04 00
Solid Waste 508 0 Q Solid VWaste 504 0 Q
Total Homes 508 Total Homes
* BExciudes home Dpres 22, B3 and X7




What Is SDS?

Sanitation Deficiency System (SDS)

1 The inventory of sanitation facilities
needs for existing homes. I

1 Projects prioritized by score within i -
each Area. |




SDS Requirements

i The 1988 amendments to the Indian Health Care Improvement Act
(IHCIA) requires IHS to:

— Maintain inventories of sanitation deficiencies for new and
existing Indian homes and communities.

— Prioritize the correction of deficiencies in the form of projects.
— Annually report these deficiencies to Congress.

1 The IHS developed the SDS to fulfill these requirements.

1 |HS has reported deficiencies to Congress since 1989 in the form of
projects.



SDS Project (Narrative)

Save | Delete | Marrative Report | Record Comparison |

Last Subrmittal: 2006 (IHS MNational)
Project’Phase Name: |CF'NIS|:attered Exist. Homes W25
Area: OELAHOMA

Tribe: CITIZEN BAND OF POTAWATOMI INDIAMN TRIBE ... |

EPA Region: 06 EPA PW/S ID: _

OKLAHOMA Extra Fields
Local Code: |005- ind Water & Sewer =

Engineer: |Draper. Carral j

RATING SCORES

Health Impact: |22 -
Deficiency: 12

Previous Service: [4 -]

Engineering Only: [
DEFICIENCY LEVELS

Initial: [+ -] Final: [1 -]
Suggested. 4 Suggested: |

HOMES Number

of Homes

Home
Type

Community

State Code Eligible

OKEZ393 Et b 30
OKEZ393 Et b 5

Group A
Group B

Total 25

IHS Unit Cost  Eligible Cost
$ 139169 $ 3,976 $ 154,169

125,058 3,573 140,058
0 () 0

COSTS
Yiater (W):
Sewer (S):

IHS Cost

Initial
Def. Level

Eligible Unit Cost

E E m @ | CPN/Scattered Exist. Homes Wi&S - OKE3999-0012

Number: OKBE3393-0012  change
Community: POTTANWATOMIE
District: EASTERN

Field Office: Citizen Potawatomi |

Last Updated By: Budai Mark

Capital Cost: |2 -
0 & M Capability: |10
Contribution; [+ -]

First
Service

Final
Def. Level

b
b

Allowable Unit Cost

§ 4,405 20,750
4,00z 20,750

0 ]

Service

=
ol

Priority: 10 Egon Feasible: |
Project: 00 Qverride Feasibility: |M 4

Phase: 12 |HS Reviewed: |P 2
Self-Gov.: |[Title5 Compact - |

HQ: Included 07 -

Funid Proj.

Last Update: 0141072006

Tribal: |15 =
Other Considerations: |0 -

Total Score: 53

Sewer
Service

Viiater Solid Waste

Service

O&M
Service

b b M M
b b M M

Total Cost
$ 154,189
140,058
]

Contributions
$ 15,000
16,000

Ineligible Cost




SDS Data Overview — FY 2006

Total Feasible

# Projects 3,052 2,249
Costs $2.0 billion $990 million




PDS — Project Data System

*This is where funded projects are entered, tracked and
managed.

*Projects to serve new homes, existing homes (SDS), special
projects and emergency projects.

*PDS project funding is used to determine workload - RRM
*Fund 400-450 new projects/year
*Active Projects 4,900 (pending final report)
total - $1.7 billion average - $350,000
*Approx 12,770 total projects in PDS



PDS — Project Detalils

Home  Communi

Filter Reports

Current user: rhawasly

Praject Details | Milestones Homes Costs  Fund Advice  Funding Summary

Add Project | Save Project | Delete Project |

Project Details
PDS Number: MAODBP91 (active) change number

EEEHE | CAMERON $CATTERED - NADSPOY

SDS Project(s): A703104-0501

Mame: |CAMERON SCATTERED

Engineer : | Adson hiathew =

Project Review [ Mark this Project Reviewed by Me

Project Location

Community: AZ03104 - CAMERCOM change comrnunity
Service Unit: TUBA CITY

Reservation: Mavajo

District: TUBA CITY

Field Office: Tuba City

Delivery Method : IHS Direct Service =
Eng Only: r
Last Rewview: 01/10/2006 Last Review By: Yazzie Colleen

Estimated Costs

Water : £ 87,200
Sewer : £ 51,800
Solid Waste : t 0
O&M: £ 0
Total: £ 129,000

Tribe: Maval0 TRIBE OF ARIZOMA, MEW MEXICO AND ...

EPA Region: 09

Project Scope

PI‘Dj o T'lgl'pE: | R - Regular Project - existing homes d

gh = INSTALLATIOHNS.

Funding Received

Record Count: g
Total Funding: £ 139,000
RRM Amount: £ 139,000

Scope: 5200 FEET OF SCATTERED WATERLINE. 6 INDIVIDUAL CONNECTICHNS. 6 STDFj edit
Updated

3 PLUNBING FOUGH-ING WITH FIXTUREE SETTING.
| HOMEOWNER. REQUIRES AN INDIVIDUAL LAGOON, SERVED UNDER PROJECT |

EPA SDWA/CWA Issues: MNone

Last Update: 01/10/2006

Update By: System

edit administrataor




Milestones

Project Date (mm/dd/yyyy) Percent
Phase Milestone Required By Proposed Revised Actual Complete

- Unspecified =| Planning sgreement Area | | |oiz0i2004 | 100
- Unspecified =| Project Proposal HOQ | | jn1/08/2005 | 100

- Unspecified =| Praoject Summary HQ | | |07 2008 | 100
Fhase 1 ~| Environmental Review and Documentation HOQ |1'I'-“I"1~'?'3"3I5 100

Phase 1 =| Initial Environmental Determination HO [10/:04/2005 100

|Fhase 1 =| Environmental &ssessment HO |
[Phase 1 =| Environmental Impact Statement HQ |

|- Unspecified =| MO& Signed HO |o6/2802005
[Phase 1 =| Design Start HG | |

|- Unspecified =| ROW HO | [12/02/2005
|- Unspecified »| Design End HQ [pzizai2008 |

|- Unspecified =| Construction Start HO |oz08:2005 |
[Fhase 1 =| Final Inspection HQ [10/19/2006

|- Unspecified =| Construction Complete HO |[pavzerz005

|- Unspecified »| As-Builts HQ [11/12:2006

|- Unspecified =] APLC [ozr15¢2007

|- Unspecified =| Transfer agresrment HO |
|- Unspecified = | Final Report HO |

EEEEEHEEEHE R EEEHEE




PDS — Homes

r"'*mr'*’, Home Community S§DS RN HPS OMDS  Reports

Filter Reports Current user: rhawasly

My STARS Prototype Caontack Us HELP Lag Out

Project Detailz  Milestones Horme:  Costz Fund Advice  Funding Surnrary

Add Housing Group |E E |I| @ CAMERON

Estimated Actual :
Homes Homes Type of Service

Housing IHS  ToBe Served First .
Group GCommunity Home Type Eligible Served  To Date IDL FDL Service e e EE A Comments

CAMERON  EI - Existing Homes X - | X XX Edit ¥

Total Homes



PDS — Costs

r*‘”‘”‘*}% Home Community SDS RZiEN HPS OMDS Reports

Filter ~ Reports Current user: rhawasly

Project Details  Milestones Homes ©Coszts  Fund Advice  Funding Surrmary
My STARS Prototype Contack Uz HELP Log Cut
add Line tem | [~ Show Line Ttem Detals [ RIM] [cameron scatTeren - nansrat :

o . : : Estimated Actual
Facility Funding Funding Housing

Type Source Year  Groups - Unit
Eligible? Oty Unit Cost Cost Cost

¥ Cost

B, CiEiel = GEMerE! ESikiE, IHS Reqular Yes 2005 A 1 £87,240.00 $87,240.00 0 $0.00 $0.00 pqjt A

", Other - General Estimate,

2005 1 §51,760.00 £51,760.00 O £0.00 $0.00 Edit 4

Estimated Total: $139,000.00 Actual Total: $0.00



PDS — Fund Advice

Home Communit SDs kS HPS ONMDS Reports

Filter Reports Current user: rhawasly

Froject Details  Milestones Haomes Costz Fund Advice  Funding Surmrmiary
Contact Us HELP Log ot

Add Fund Advice Sawve Est. Expenditures

Fund Fund CAN Date of In IHS RRM Eligible
Source  Year Number Amount  Est. Expenditure Est. Balance Entry Finance? Amount

IHS Housing 2005 J517HFS  $210,000.00 & 05/31/2005 Yes $£210,000.00 Edit ﬂ

FRS values: £210,000.00 £87,580.00
obligated disbursed

Totals: $21U,ﬂﬂﬂ.ﬂﬂ $ﬂ.ﬂ|:| $21D,Dﬂﬂ.ﬂﬂ
MOTE: If valid FY and CAN numbear valvas are presant, clicking on CAN numbear vill display WebFRS data.

RRM Details

Funding Year 2 RRM Year 3 RREM Year 4 RRM Total
Year Amount Year 2 (staff days) Year 3 (staff days) Year 4 (staff days) Staff Days

2005  $210,000.00 2007 20.000 Z00g 225.000 2009 135.000 450,000
Total Staff Days for Project:  450.000

REM by Year

Fiscal
Year Staff Days Staff Years

2007 00,000 0.409
2003 225.000 1.023
2009 135,000 0,614




O M DS — Operation & Maintenance Data System

*This is where information about water, sewer, solid waste
systems (including open dumps) is stored.

*Future — Asset management for the tribe
*These are mainly tribally owned or operated systems
*General information on Systems:

*Water Systems — EPA PWSID#, fluoride, location,
population, capacity

«Sewer Systems — |location, population, capacity

*Open Dumps — location, type, contents, health threat



OMDS - Filter

Home Communit SDS PDS HPS Pk Reports

System Filter Organization Filter Reports CGurrent user: I'I'IEI'.-".'E|5|",|I|

ype ikact Us HELF Log ©ut

Filter Show Filter Farm

Tribal System?: Yes

Sorted By: FDS Ascending

Systems Matching Filter: 471 #Add New System

Tribal Open
FDS & System Type System EPA ID Dump Organization

2021300000 ALAMO - NMORTH SITE DUMP Solid Waste  Yes Mo Organization Assigned
2021300001 CHERRY TOWN Solid Waste  Yes Mo Organization Assigned
2021300196 UFQ DUMPSITE Solid waste  Yes Mo Organization Assigned
2022300000 DE LOS ALAMOS WASH Solid Waste  ¥es Mo Organization Assigned
2025301052 SUNSET Solid Waste  Wes Mo Organization Assigned
2025301056 MOUNTAIN WIEW Solid Waste  Yes Mo Organization Assigned
2025301111 CARRIZOZO Solid Waste  Yes Mo Organization Assigned
8081260284 TSAILE/BLACK PINNACLE Water Yes 0400256 WATER DEVELOFMEMT & MAINTEMANCE DEPT,
2081260287 ROUND ROCK NTUA CWS Water Yes 0403023 Mavall TRIBAL UTILITY AUTHORITY
2081260331 LUKACHUKAT CWS Water Y¥es 0403047 Mavall TRIBAL UTILITY AUTHORITY
2081260353 COTTONWOOD CWS Water Y¥es 0403021 Mavall TRIBAL UTILITY AUTHORITY
2081260357 ROUGH ROCK COMM CWS Water ez 0400396 Mavall TRIBAL UTILITY AUTHORITY
2021260429 ROCK POINT CWS W ater Yes 0403048 MAVAID TRIBAL UTILITY AUTHORITY




OMDS — Open Dump Example

Save System | Delete System | Add New Systam |

System Details

General System Information Solid Waste

System Type:
Mame:
Organization:

General
Description:

Tribal System?:

Location
Communities:

District:
Reservation:
Field Office:
Tribe:

Solid Waste

IASYAIl DUMP

Certified? [ FDS: 30833300803 change

|N|:| Organization Assigned )

LDDED BACK TO OMDS 2/1g/99.

FD3 # PEE ORE.

Up to 200 characters, Current count:

v

--select community--

Sart By
Add Community

Service Unit:

NAYAJD Extra Fields

None Defined

Save System

* MName

[

" Code

=

[

Delete System

[

Solid Waste
System Type:

Open Dump?
Land Status:
Fenced Site?
M Latitude:

W Longitude:
Surface Area:
Contents:
Health Threat:

Indian Pop:

|A|::tive On-Heservation Open Dump

W

| Trust (Tribal) |
-

{Decimal)

|
| {Decimal}
|

{Acres)
|Municipa| Salid Yyaste j
|Low Risk =]

Mon-Indian Pop: |

Add Mew Systam

[




OEH&E Integrated Concept




WSTARS Sanitation Tracking & Reporting System

CDP — Community Deficiency Profile
SDS - Sanitation Deficiency System

PDS — Project Data System
HPS — Housing Priority System
OMDS - Operation & Maintenance Data System

o oS A A

*HITS — Housing Inventory System

HPS — Method for Areas
to Request Funding for
‘New' Homes
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