Final Draft as of 1/11/07

PACONA MINUTES

January 8, 2007

Members Present:  Erna Johnson, PIHC, Chair, Susan Luis-Dougherty, PIHC, Secretary, Carol Dahozy, PAO, Nurse Consultant, Regena Dale, Nurse Recruiter, Rita Lookingglass (PIMC), Claudia Valandra, PIMC, Nurse Recruiter, Lola Atkins (PIMC), Donna Huber, San Carlos, Dorothea Stevens, San Carlos, Evelyn Morales-Cruz, Yuma, Missy Stacey, Hopi, Kathleen Wynn-Whiteriver, Emilia Speer, Whiteriver, Trish Delikat, U&O, Jim Whiting, U &O, and Claudia Lorentz, Yuma.

PACONA minutes from October and December were reviewed.  It was decided that October minutes had already been reviewed, edited, and approved. December’s minutes:  Evelyn Morales-Cruz motioned to approve and Rita Lookingglass 2nd the motion.

Today’s agenda was submitted for additions and approval.  Rita motioned and Kathleen Wynn 2nd.  Minutes attached.

Carol Dahozy-Report:

Welcoming remarks to Erna, Susan, and acknowledged hard work from Holly and Rita during the past year as PACONA Chair and Secretary.  Congratulations to Holly Elliott for her nomination and selection as Nurse Administrator of the year. 

Licensure Issue for Nurses Licensed in a Compacting State:  Carol has received some responses regarding this issue.  Some areas may not have a problem, others will.  Carol will forward the website that has information on compact licensure.  Has been discussed with Human Resource staff from Headquarters and legal consult will be sought.  Issue has been brought to the attention of Executive Staff at Area office.  Need to check your nurse’s license and check it often because compacting states do not notify nurses if their license becomes invalidated. 

PHN National Conference:  Was to be hosted/held in Phoenix but will not be held due to budget constraints and the continuing resolution.  The PHN items will be combined with the upcoming NCONA conference. 

NCONA Conference:  Is planned for Spokane, WA.  Hopefully, will be funded.

Collections:  These are up this year.  UFMS will go into effect Oct 07.  Training will be offered.

I-Procurement:  Will be replacing ARMS in Oct 07.  

NNLC:  Conference call was held last week, minutes will be sent out, and a face-to-face (F2F) meeting is planned for later this month.  Is anyone interested in a Co-Step?  No funding is available, money would have to come from the service unit.  Essentially, you would be sponsoring a nursing student during their last year in school.  Cost would be about 35 to 40K.  Student would not be eligible for the accession bonus and would be obligated to do a 2-year payback.  Call Carol if interested.

Budget:  Expect some decrease this fiscal year.  

Open Door Forum:  Dr. Grim’s 3 initiatives will be discussed.  Information has been sent out.

PHN Report:  Strategic planning has been going on this month, as well as a discussion about the policies and procedures (which is occurring nationally).  Mary Riley has shared information about the updating of policies and procedures locally.  This will be discussed more at the PACONA meeting (in February).

National Combined Council Meeting in San Diego:  February 25-March 2, 2007. Talk to your CEO and see if you can attend, the agenda is now out and available on the IHS Clinical Support Web Site. 

Regena Dale (PAO):  

Used Webex to provide a live demonstration of Survey Monkey.  Reviewed the modified version of the “60 Day New Employee Survey”.  Regena expressed concern about too many response fields that provide free text options.  May be difficult to analyze.  One question (#9) was modified to provide a list plus “other” to allow for other responses not included in list.  Now we need to get the survey out to employees, how best to do this?  We need to make sure members not on today’s call get a “copy”.  A trial is needed for the tool and Regena suggested PACONA members.  This was approved by the group.  Regena will send out the tool with information.  

Headquarters Recruitment and Retention Strategy:  Donna Huber is in a workgroup working focusing on recruitment/retention nationwide.  She needs someone to fill in for her since she is scheduled to be gone until the end of April, 07.  Jim Whiting or Pam Gains were suggested.  This group meets via teleconference and the next call is scheduled for January 16th.  Other “meetings” to be held in February and March of 07.  A strategic plan is due to be developed by the group.  The number of recruiters, as well as their role, have changed.  Names were submitted by today’s attendees.  Carol will work on this issue.

PACONA WebPage, report by Emilia Speers:  She is looking for the “vision” statement at was in the strategic plan.  Photos:  Deadline to submit photos is today.

New Business: 

PACONA Meeting topics:  See agenda, items listed at the bottom.  To be held February 6,7,8th in Phoenix.  Carol is trying to get it held at a site away from the Area Office but the large conference room has been reserved for the meeting.  Since we are falling a bit behind on evidence based practice, it was suggested we look for a speaker on this topic.  Options include:  people that have attended past conferences on evidence based practice such as a panel from PIMC attendees.  Additional topics include a CO update, NPI, MSO, and recent changes that affect billing for nurse clinics.  Attendees at the PACONA meeting will attend the February 8th teleconference on succession planning as a group.  

Other:

Upcoming conference on hostility between doctors and nurses. 

It was suggested we have an update on Medicare/Medicaid billing.

Need nominations for the 2007 Chair Elect and Secretary Elect.  

Next PACONA call:  February 5th 1:30 pm.  E-mail agenda topics to Erna. 

Motion to adjourn meeting, Evelyn, seconded by Dorothea.

PACONA TELECONFERENCE AGENDA


Date: January 8, 2007 
Time: 1:30-3:00 pm, Mountain Standard Time (GMT -07:00, Arizona) 
Session Number: 687 940 249

Please click the following link to see join the session. 

https://ihs-training.webex.com/ihs-training/k2/j.php?ED=88857227&UID=419888042
 
Training session password: newyear 
Teleconference: 
Toll free: 1-866-881-7058 

Passcode: 8536357

Call to order

Approval of minutes and agenda

Agenda Items

· Nurse Consultant report
Carol Dahozy

· Nurse Recruiter report
Regena Dale

· HQ Recruitment Program
Carol Dahozy

· Web Site discussion

Emelia Speer

   New Business

· PACONA Conference topics – February 6,7,8 (travel 5 & 9) – Erna/all

· Next PACONA Call

· NCCD Conference / update
Carol Dahozy

   Other Business

_______________________________________________________________

Conference Topics thus far 

Berkley – Hammer Team; UFMS, Galloway “heart program;” Shiela “Pt. safety Strategic Plan; EHR update; Chronic Care update; QM “JC update/mock survey update; I-procurement; NA Breast Care Clinic (PIMC); MSO update.

