PACONA Minutes for January 31, 2006
Meeting called to order by Holly Elliott (PIMC) at 12:23 pm.
Erna Johnson (Parker)-made motion

Mary Riley (Elko)-seconded

Attendance: Holly Elliott (PIMC), Carol Dahozy (PAO), Lola Atkins (PIMC), Mary Riley (Elko), Trish Delikat (U & O), Emilia Speer (Whiteriver), Regina Dale (PHX), Cheryl Peterson (HDQRTS), Kelly Archambeau (San Carlos), Donna Huber (San Carlos)

Pamela Gaines, Elko.

Agenda:  Motion to approve the Minutes by Donna Huber

               Seconded by Lola Atkins

Carol Dahozy:  Nurse Consultant
· Introduced Pamela Gaines to the PACONA Group.

· Chronic Care Model sent by Carol to the group, please read and study it.

· Attend the PAO caucus with Don Davis and also with Dr. Grim

· Announced that Delaine Shirley –Acting in Whiteriver

· Announced Frank Saenz –Asst. Nurse Executive at PIMC and Lola Atkins-Ass’t Ambulatory Supervisory for outpatient at PIMC, Emilia Speer –Recruitment and retention, and Claudia Valandra –PIMC recruiter.  Susan Daugherty –Acting in Parker.

· Contracts-we need to look at how much we are using

Holly Elliott-Chair Elect:
· Election to the floor for Chair Elect for 2006 and 2007 and will also be a member of NNLC –put out to the PACONA group. Holly will be mentoring the new Chair Elect for (2) year term.  This will be a transition year. Holly chose to nominate: Erna Johnson and Donna Huber. Erna Johnson (Parker) accepted the nomination. No opposition or abtainments.
· Bylaws –next on the agenda.  Holly put out to the group we need a bylaws committee to update our current bylaws and bring back to the next PACONA meeting by teleconference.  Mary Riley (Elko) suggested some changes: no mission statement and to take out “vice chair” and stated that we needed to make other changes to our Bylaws.  Lola Atkins, Mary Riley and Erna Johnson will be on the Bylaws Committee.  Changes to the Bylaws tentatively to be done in two months.  Mary will send out a draft for the PACONA group to make comments.

· STRATEGIC PLANNING-Goal #1: (Handouts)

Objective #3-Complete development of webpage for PAIHS on IHS website.  Update of webpage with continuous update may be labor intensive.

Objective #4-Annual Staff Satisfaction: Access current practice (balanced scorecard) and see what each service unit is doing.  Example:  (See Handout)   Extract data to correlate to retention and specific to nursing. Discussion of satisfaction survey from different areas.  We all need to use the same tool.  Regena and Emilia to look at different samples and bring back to the group.  Suggestion by Holly to put on the Webpage once it is completed.
Objective #5:  Staff survey for new employees, use of the balanced score card for new staff, and focus group to address is another suggestion.
Objective #6:  Discussion on current hiring practice and with Human                                     Resources on Direct Hire, need for public announcement for Southwest region that Indian Preference is clear and need one announcement to be sent out. All areas need to be informed for one candidate.
Objective #7:  Collaborate with Human Resources.  Challenges are noted in support Direct Hire and Quik Hire.  Direct Hire can be hired within 24 hours and Quik Hire-everything needs to be put in place.  Discussion to be continued next meeting.  

Motion to adjourn: Trish Delikat (U & O)
Next meeting tentatively for 3/3/06 
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