PACONA MINUTES FOR 

March 3, 2006

______________________________________________________

Meeting called to order:  1:12 pm by Holly Elliott, PACONA Chair

Minutes were approved

Jim Whiting-lst

Evelyn-2nd
None opposed

Attendance:  

Holly Elliott, Chair, (PIMC); Erna Johnson(Chair-Elect), Parker; Carol Dahozy, (PAO); Donna Huber (San Carlos); Evelyn Morales-Cruz (Yuma); Miriam Stacey-(Hopi); Frank Saenz (PIMC); Claudia Valandra (PIMC); Jim Whiting(U&O); Emilia Speer-(WR); Olivia Wilson; Regena Dale (PAO); Lola Atkins (PIMC); Mary Riley (Elko); Pat Kelley (guest); Rita Lookingglass (PIMC); Delane Shirley (Whiteriver)

AGENDA Reviewed and new items to be added for discussion:

· Erna Johnson –address logo for PACONA under new business.

· Donna Huber-Proposed resolutions 

· Regena Dale-Nurse Online Position Report

Agenda Approved:  Claudia -1st
                                   Evelyn-2nd
Discussion on Bylaws-Erna Johnson is spearheading changes, no updates.

There are two filled positions for Nurse Recruiters but no status as far as changes     to the Bylaws.   Discussion if PACONA want to include in Bylaws under membership.  Jim Whiting commented that we should include as official representation of PACONA.  Donna Huber would like for to see an official recognition as part of the revision of the Bylaws.  Regena Dale-stated in NNLC, Nurse Recruiter is a voting member which has two.   Carol stated that she will be able to send two members to NNLC from each area due to cost.

Jim Whiting motioned to have the Nurse Recruiters to be a voting member(s) of the PACONA group.  Holly put out to the group that the Bylaws will be on the agenda for any updates at the next conference call.  Erna also put out to the group if Assistant Directors should be included in PACONA Bylaws or do we keep it as DPHN’s and Nurse Executives. Jim Whiting commented that we should keep it to Nurse Executives from each Service Unit.  Holly would like comments and feedback by e-mail by the next meeting date.  There was also a discussion regarding voting per Service Unit.  Currently there are only two votes per Service Unit. 

Evelyn Morales-Cruz-Seconded the motion to include the Nurse Recruiter(s) as part of the PACONA Bylaws.

Recruitment and retention plan:  Regena Dale/Emilia Speer

· Working on objectives for strategic plan

· Document e-mailed out

· Access to staff satisfaction

· Exit interview /Honeymoon phase

· Emilia working on Webpage and logo and will send out logo’s for comments

Donna Huber stated she knew of someone who would do a logo in San Carlos (Rudy). Payment would be recognition only, no monetary fee.  Holly stated logo needs to state who and what we are.  Follow up next meeting.

· Continuing to gathering tools and will present in April meeting

· Direct Hire –Regena working on with Cheryl Clayton and will see on USA jobs.  Comment-people do support this.

· Regena-Going to AORN conference two week from now

· Regena-HHA-Phoenix College on March 14 and 15

· Regena-U of A-spring career day first part of April

Service Line and/or Product Article Review:  Alturum assessment:

Donna Huber has put together some articles.  Mentioned it is a lot of reading.  Carol Dahozy states has not started yet but tentatively will start in April.  Holly stated this will impact on Service Units.  This is an opportunity for self-governance and gives more voice to Nurse Executives.

Resolutions for NCONA-2006:

Lola Atkins: Two resolutions

1. LPN Scale

2. Drug testing

Discussion on Drug Testing:

Resolutions last year by Billings area with drug testing and did not pass due to the law.  This is an HR law.  Drug testing is illegal and has union issues and would not pass as a resolution.  We have 45 days for resolution to submit.  We will run by Rich Gerry for input.  Carol and Lola will work together on this.

Discussion on LPN Scale: 

LPN special salary schedule has same pay same as nurse aide.  Comment made by Celissa Stephens that there is not enough data to warrant changes.  Holly stated that there was the 3-r’s for LPN’s in the past for recruitment.  Lola Atkins commented LPN’s can be used in the ambulatory departments rather than RN’s or NA’s.  Lola will write something up by next meeting date and give to Holly.

Regena Dale wants to submit a resolution on new grads/scholarship students coming out.  Need information on who is out there. Is a missing link on who is actually out there.  Regena will work on this with Claudia and Emilia.

Nurse Consultant: Carol Dahozy

· GOV Trip will be going live next month-two week long training.  Also pulling out training/travel out of ARMS.

· Update on PHN software and plans are to distribute them out to the area. Security issue is still being worked on.

· Mock survey results-summary by May

· Quality Management meeting on March 23rd 

· In process of orientation for new PACONA member, P. Gaines

· Will put out schedule for Alturum group to the group

· National PHN workgroup meeting on March 20 to 23rd at PAO.  Discuss the new GPRA indicators.  Cheryl Peterson will attend during this week from Hqtrs.  Don Davis performance evaluation sent out by Carol, look at the GPRA measures. 
· Nurse Executive competencies-need to have in place and does PACONA want to move on with this.  Currently working with Chris Watson.  May put on Agenda for May and present to the CD/CEO group. Donna Huber (San Carlos) states the AONE web site has information on Nurse Executives.
· Announced the new Deputy Director:  Darryl Melvin
· Requested Erna Johnson to attend the next CD/CEO meeting.  Carol plans are to step back.
· Public Health Nursing Review will be starting soon.  First one will be at PIMC.  
· Send monthly reports to Carol
· Need to work on a policy and procedure for the mentoring program.  Regena is designated the contact person.
NEW BUSINESS:

Regena:  Listing of facilities sent out by e-mail for report ending December 31st.  Problem reported on people getting in to the web site. Area will need to submit reports separately.  It will impact some areas for loan repayment.

Pat Kelley:  Guest from UMKC University

Provided brief orientation of the on line PhD program:  

· Proposal to increase diversity

· Outreach to Native American, IHS area offices for recruitment

· 5 day summer institute for interest in doctoral work

· Would like to have a face to face meeting in May to share and provide information to the group 

· Will send out nine packets to Carol Dahozy

Discussion on curriculum changes in nursing schools:

Nutrition classes are currently not in the curriculum of nursing classes and were taken out of the Maricopa Colleges.   Erna Johnson (Parker) states now up to 70 credits and had to down size back down to 60 credit hours. Erna further stated that we need to consider this as we recruit from all the local colleges.  Holly put out to the group for any recommendations next meeting.

Future meeting(s) date:

· Face to face meeting in April.  Proposal for a week in May (15th) for face to face meeting.  Travel would be on Monday for tentative meeting place at the Chaparral Suites in Scottsdale.  Carol will fund.

· NCONA- June 5th to 9th in Kansas City

Agenda Items for May Meeting:

· Bylaws
· Strategic Plan
· PhD program
· Chronic Disease Model
· Nurse competencies for Nurse Executives
· Shower for Elizabeth –put out to the group
Motion to adjourn at 2:50pm

Mary Riley (Elko) seconded

NEXT MEETING ON Monday, MARCH 27TH AT 1:00 PM
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