PACONA MEETING-TELECONFERENCE

MARCH 27, 2006

Members Present:  Holly Elliot,(PIMC) PACONA Chair; Claudia Valandra (PIMC)-Nurse Recruiter; Carol Dahozy, PAO-Nurse Consultant; Elizabeth Dickson-Whiteriver; Erna Johnson-Parker; Pamela Gaines, Elko; Delaine Shirley, Whiteriver; Deb Heiberger, Hopi; Evelyn Morales-Cruz, Yuma; Claudia Lorentz-Yuma;  Mary Riley-Elko;  Miriam Stacey, Hopi; Rita Lookingglass, PIMC; Regena Dale, Nurse Recruiter; 

Meeting called to order at 1:10 pm 

Motion to approve Minutes – Evelyn Morales

Mary Riley- Seconded.

Minutes approved

· Bylaws:  Mary Riley states no update to give but to put on our list of things to do for May meeting.   Mary to spear head committee for Bylaws.  Bylaws will get sent out by May to PACONA group.  Holly to send out draft agenda for May PACONA meeting and will put two hours on the agenda.  Motion was made and approved.

· Voting rights:  Discussion for Nurse Recruiters to be voting members.  Whiteriver, Phoenix Area, and PIMC have two votes.  Motion put out to a vote.  Elizabeth –made 1st motion and Delaine –seconded.

Motion was made to revisit by Holly and feedback from the group to be made at face to face meeting at next PACONA meeting.   Mary Riley also stated to the group  during our PACONA meeting in May, to discuss if all three recruiters will have voting rights.  

· NPSG’s:  Donna Huber-addressed the NPSG’s-accreditation issue for best practices.  Prefer to do face to face meeting per Holly.  This will be put on the agenda for May.

· Erna Johnson-Commented on “unannounced lab surveys”--–keep staff updated.

            Deb Heiberger stated checking this on a daily basis at her facility.

            Holly responded that your facility may get only an hour’s notice.

Carol Dahozy-Nurse Consultant Report:

Carol reports several service units in the red. 

· The Area is reviewing the budgets at every SU.  They are looking very closely at expenditures. One area that is being looked at is staffing and staffing contracts. This is a key area for nursing.  It is very important that Nurse Executives are knowledgeable and prepared to address nursing budget issues at the SU level with their CEO.  Nursing needs to be at the table to speak for nursing. Don Davis has stated that he does not want patient care services cut.  In order to not cut services, they will be looking at other areas where they can cut.  Travel and training will most likely be restricted.  This may affect travel to the PACONA and NCONA conferences. 

· PIMC has developed a 5 year solvency plan to address their budget deficit. PIMC is holding weekly meetings that include Dr. Civic, Rinda Hathcoat and Holly addressing the solvency plan. Holly and Claudia have been working on their staffing pattern and tracking every position.  Holly is doing a literature search regarding staffing ratios.  Carol sent out the format that PIMC is using for their staffing plan.  It is recommended that all nursing programs use this format if they already have one in place.

· There will be a conference call tomorrow with the CEO’s on the Area’s financial situation. PIMC’s five year plan will be discussed for possible use by other SU’s.  I have requested that the NE’s be included on this call.  It is also important that DPHN’s are knowledgeable about their categorical budget and positions.  

· Carol reports unannounced lab surveys are occurring and deficiencies are being found.  

· There was a national PHN GPRA meeting held at the PAO.  There was one representative from each area. The Preventive services lists that were submitted by PHN programs were reviewed.  The preventive services were put in categories.  Pat Gowen, Health Records Consultant will be working with the group to assign appropriate ICD-9 codes to each preventive service that is listed.

· The PHN group also conducted a strategic planning session to develop a National PHN Strategic Plan.  Carol sent out the plan to the DPHN’s to review.  There will be a conference call with the PHN’s to discuss the plan and decide what objectives that PHX Area will work on.  NNLC is requesting Area reports in written format.

· The CEO/CD meeting is scheduled for April 24 – 28.  Holly Erna will be presenting updates for nursing.  The Chronic Care Model is also on the agenda and will be discussed.  Elizabeth Dickson will represent PHN during this discussion.

· The NCONA conference is coming up.  Attendance may be affected due to possible cut backs on budget, travel and training.  Information is out regarding the hotel accommodations. Carol has advised PACONA members to go ahead and make your reservations at the government rates.  

· PHN Program reviews will start next week.  PIMC will be first on the list.  Each area will complete their self appraisal guides for their departments.  Make comments and revisions as you fill them out.

· Preceptor Program-All will have training provided per Holly. Update on mentoring program will be on the agenda.

· The nursing questions that the NE’s and HR developed for the QuikHire program is now officially in the system.  When the QuikHire system is available for use, the questions will be put to use.

· There has been no Headquarters update on the PHN Competitive Awards or the PHN software. The laptops that are still at the AO are now being loaded with the encryption software.  Once the software is loaded, the laptops will be sent out to the SU’s.  There are no updates on when the software will be ready for use.

· Carol also requested digital pictures be sent to her for a PowerPoint presentation for Nurses Week.

Other announcements:

Deb Heiberger announced new Nurse Executive at Hopi-Christina Chingman from Michigan.

Carol:  requesting digital pictures for power point presentation.

Recruitment/retention:  Regina Dale

Regena attended conference in Las Vegas-reports good review for strategic planning.  Discourage exit interviews and accentuate the positives.  Some points she stated were to look at the honeymoon period, why people stay, and rehire alumni.  Regena also attended the AORN convention in DC.  She further reported on the “lead retrival” machine with electronic card to obtain information.  Cost $2-300 for machine which may be a good investment.

Claudia Valandra stated we should look at putting energy into positives, retaining/retiring nurses, hiring part time persons, harnessing technology, job sharing are a few things she put out to the group to look at.  Jan/Sherry from Commission Corps office clarified length of stay for officers is minimum of two years before moving to another position.  Officers should have concurrence and release from supervisor.  Officers may do a waiver request for specific situations.

Staff satisfaction moved to May PACONA meeting.

PACONA Logo discussion: No voting on the different logos.  Emilia has examples for the group and will bring to the May meeting. 

Mary Riley suggested we vote by e-mail.  Holly put out to the group to bring to our May PACONA meeting.  Also, stated the Logo needs to speak to who we are and what we are about.

Holly Elliott-Agenda tentatively set for week of May 15th.  Monday will be a travel day.   She will have a draft version out by e-mail.  Pat Lundgren will be on the agenda and will speak on the Chronic Care Model.

Elizabeth states we need a day to work on policies and procedures and attempt to finish them.    Holly state may need half day for this.  

Next Meeting for PACONA Teleconference June 19th.

Motion to Adjourn: Claudia –lst and Mary 2nd at 2:28 pm.

PACONA Minutes 3/27/06

R. Lookingglass, PACONA Secretary

PAGE  
3
PACONA Minutes 3/27/06

R. Lookingglass, PACONA Secretary


