PACONA MEETING

MAY 16 & 17th, 2006-PAO

Members Present:  Holly Elliot, Chair-PIMC; Frank Saenz-PIMC; Claudia Valandra-PIMC; Lola Atkins- PIMC; Rita Lookingglass, Sec-PIMC; Carol Dahozy- PAO, Nurse Consultant; Pamela Gaines-Elko; Erna Johnson-Parker, Chair-Elect; Evelyn Morales-Yuma; Claudius Lorentz-Yuma; Kelly Archambeau-San Carlos; Regena Dale, PAO; Emilia Speer-Whiteriver; Susan Luis-Dougherty-Parker; Chris Chingman-Hopi; Valarie Souza-San Carlos; Trudy Redford-Whiteriver; Cathy Griggs-Whiteriver; Rhonda Tippie –Whiteriver; Miriam Stacey-Hopi; Mary Riley-Elko

Meeting called to order at 11:20am by Erna Johnson

Motion to approve minutes by Mary Riley
Seconded by Claudia Valandra

_______________________________________________________________________

Erna Johnson, Chair-Elect:  Erna has now taken the helm as Chair.  Topics to look at during the PACONA business meeting will be: 
· CEO/CD Report

· Strategic Plan Assignments

· Bylaws Committee
· Elect  Secretary-Elect

· Other topics will be to look at the PACONA Logo, NPSG’s (Huber)
Erna attended the CEO/CD meeting and reported on the meeting and agenda at the recent PACONA week long meeting.  Some of the discussion topics were:
· More feedback from the field

· Use of laptop by secretary

· Darryl-Acting Director-survey on all dept. heads. Lengthy discussion on training needs by MD’s and Nurses on leadership courses.

· Results from survey---identified who is on the exec. Committee

· Chronic care model discussion-nurses need to be at the table for this.  Motion put out to put on as agenda item by Claudia V. and Mary seconded.
The PACONA Bylaws was revised, updated, and approved by the group on Wednesday, May 17th. 
Article (8) sec 4, 5 will be revised by the Bylaws committee

PACONA meeting minutes to follow JCAHO format.

Motion to approve by Claudia, seconded by Cathy

Sec-Elect-nominated Claudia Lorentz from Ft. Yuma

Logo-tabled till Miriam Stacey sends out the one from Hopi for the group before the next meeting date.
Carol Dahozy-Nurse Consultant:  
Reported on the budget per Don Davis, shortfall with M & M and third party so early in the year but does not want to cut services and maintain services.  Presented four recommendations: 
 1) Establish budget workgroup-address current budget situation and come out with recommendations

 2) Immediate non travel restrictions-Continuing education for MD’s and nurses to continue
 3) Prior year obligations –temp freeze 

4) Health Care Financial Consult-immediate hire of
· NNLC and NCONA will continue to merge  (PIMC will not attend)
· Looking at nursing contracts and positions that you have, personal service contracts, strategic sourcing may not be the right thing to use
· Accompanied Don Davis to Yuma
· Look at your nursing competencies
· Contract Health is a concern for the northern tribes (Utah & Nevada)
· Co-step program (2) available students
· MSO is approved.  Part of revenue process, data entry.  Coding and Billing will go out through the service unit level
· Reconcile position controls, make sure you have all your positions accounted for
· Direct hire authority-to try to fill some of our vacancies and issues with HR
· Desert Visions-New Acting CEO, Dave Atkins (still advertising for)
· Ft. Yuma- Chris Watson
· Schurz-New acting, Jim Rogers
· Elko-Jim Driving Hawk
· Phoenix Area Office-Open positions:  Mental Health, Suicide Prevention Consultant, Public Health Nutritionist, Data Abstractor, HD/PD-Sharon Beyale
· Purchased SBAR-Audio conference on May 23rd.  Use bridge line:  364-5390
At 10 am.

· Pt. Safety Coordinator-Sheila Warren

· Mentor operating guidelines in place-work with getting the students, Regena Dale is Area Coordinator.

· Trudy Redford-please send articles and pictures for upcoming presentation
Bylaws Chair-Mary Riley:  Mary was tasked with the PACONA bylaws to match with NNLC bylaws.  Mary pointed out three or four areas specifically to address with the members during this meeting. 
Strategic Plan: See Handout.  Recommendation for action plans to address the strategic goals and objectives.  PACONA will identify strategic goals.  Committees will be established to update and address each goal.  The strategic plan committees shall develop their own operating rules and select their own facilitator/chair.  The function of the committee is to:
· Develop action plans that address the strategic plan, goals and objectives and to present recommendations to PACONA for approval and implementation. 

· Goal #3-Deleted by the group- motion by Claudia, seconded by Mary

· Goal #4 updated –committee members.  Carol to make recommendation to present to CD/CEO

· Mission and Vision Statement revised and amended
· Motion to approved revision and amend the strategic planning for PACONA

By Claudia V. and seconded by Pam Gaines

Motion to adjourn: Trudy-1st and Lola-2nd
Next Teleconference: June 19, 2006
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