DRAFT PACONA MINUTES

September 25, 2006

Members present:  Holly Elliott, Chair-PIMC; Erna Johnson-Chair-Elect-Parker; Trish Delikat-Ft. Duchesne; Jim Whiting-U & O; Claudia Valandra-PIMC; Frank Saenz;-PIMC; Lola Atkins-PIMC; Rita Lookingglass-Sec.-PIMC; Claudius Lorentz-Yuma; Donna Huber-San Carlos; Kelly Archambeau-San Carlos; Miriam Stacey-Hopi; Nola Naha-Hopi; Marilyn Masayesva-Hopi;  Kathy Wynn-WR; Emilia Speer-WR; Evelyn Morales-Cruz-Yuma; Pam Gaines-Elko; Mary Riley-Elko; Trudy Redford-WR; Cathy Griggs-WR

Meeting called to order at 2 p.m.

Changes to the September minutes:  Change McMan to McMann; Delete Holly’s on page 2 of last minutes. Delete Mary Riley from last minutes.  Pandemic changed to add “n”.

Motion to approve the minutes:  Mary R. 1st; Claudia V.-2nd.

Items added to Agenda in new business:  

-JCAHO survey by Holly

-Goal #2 of PACONA Strategic Plan by Mary R.

Carol Dahozy, Nurse Consultant-No Report –Tabled till next month.

(Erna reported per Carol) main concern is has not been in the executive meetings so doesn’t have a budget picture to present and sent out the minutes of NNLC; Erna has not had a chance to read. Did speak to unannounced survey, shared governance, and evidence based practice.

Motion made to approve agenda:

Erna Johnson-first

Frank Saenz-second

None-opposed

Chronic Care Model-Hold for October conference call per Holly

Secretary Elect:  If no nominations will rotate duty to be effective in January

Old business: Change Regena Date to Dale on Agenda by Holly

PMAP format:  Discussion on PMAP.  Holly put out question and how is everyone  doing with it.  Jim W. reported no training last week.  PMAP’s implemented:  Susan Luis-Daugherty –has done it reported by Erna J.  Kathy W. –WR reported did theirs.  Kathy to share what they have done for their service unit.  Question as to if anyone received unlocked PMAP. Larry unlocked and will forward it.  PMAP sample will be sent out to PACONA members who want it.  Will be taken off as agenda item.

New business:  

Evelyn Morales-Cruz gave an update on an unannounced survey triggered for cause. Had two surprise visits at Yuma. Some of the things we need to look at per Evelyn is you need to see licensure in hand of individual and need printed copy verification from the nursing board and place in record. Also the competency for nurses should be in place.  Another area is medication reconciliation and make sure medications are labeled with date of opening. Evelyn requested policy on Medication Reconciliation from the group.  Other survey items were tracer methodology and MD’s privileges.  Whiteriver reported also had a survey with lots of findings.  Holly E. spoke about competency check list to be in place.  Check nurse licensure and print verification and need to be in 7-B file. Medication reconciliation –all medications need to be labeled-do not date them unless they are opened.  (Holly) Make sure physicians are privileged and look at tracer methodology.  Look at Waive Testing-critical lab testing.

Mary Riley-Goal #2 (Elko):

Reported on the National Strategic Plan and pointed out to the group that “PACONA will be the Phoenix area nursing voice as the voting member in the CEO/CD meeting by the 1st quarter fiscal year 2007 so that the largest IHS workforce can be a partner in the decision making process.” Responsible committee is all nurse staff.  Mary proposed that   PHN representation is also critical.  Mary would like to see a mix in the responsible committee and also be a mix of voting membership.  Need more seasoned PHN managers or DPHN to volunteer for committees.  Mary would like to volunteer in addition to would like to put another PHN on it. Holly stated we can always amend.  Mary stated that membership was selected and Rhonda volunteered but is now gone.  Holly agrees without putting out a motion.  Holly states Ex-officio members does not have voting rights.  Erna J. is Chair of that committee.  

National Patient Safety Goal and EBP:  There was a fall training on 9/22 at St. Joseph which was sent by Donna H.  Frank Saenz attended and came back with information.   Frank reported the training involved a lot of research and survey of 2000 patients that had fallen.  The training session used the Henrich II Falls Scale which was developed as a result of this survey.  It was stated not to look at history but what is going on with the patient. It was reported that 75% of patients that fell were going to and from the bathroom.  Men would not ask for help was one of the reasons for falls.  Frank did some research and found some of the contributing factors were also confusion, disorientation, dizziness, gender, benzodiazepine etc. also need to be taken in consideration when assessing for risk for falls.  Frank also reported on trending on what med-surg nurses are doing. Frank reported that we were under utilizing their professional skills.  Looked at what they doing using a PDA with nurses who volunteered across the country.  The finding reported that a majority were not doing patient care.  Five percent was used for pt. care.  There are two Power points presentation that were used will be forwarded by Frank.  St. Joseph in Tucson has a Best Practice which implements the “Red Slippers” for fall risk.  Frank will forward information as soon as he gets from Carondolet from Tucson. This implementation decreased falls by 1.7% of 1000 days which is a good indicator for prevention of falls.  Ann Henrich is contact person and may request a presentation to the group per Frank.  Erna asked if there was cost to this scale.  Frank will ask the lady from AZONE and how we can get a hold of this scale. It is out there on the internet and came out in 2006 recently.  May present as agenda item for next PACONA meeting.  

Evidenced Based Practice:  Attended by Frank S., Claudia V., Rita L., and Joan Parrish conference at ASU.  Frank stated that there were a lot of problems with orientation of nurses and they need to understand why they are doing what they’re doing and how to put  into practice. About 40 people attended the conference and everyone seemed to be having the same theme.  Reported from the group a lot of good tools to use for EBP but need to watch what kind of articles are out there that actually based on good research and evidence.  A very intense week with a project ending the week long sessions with the ASU nursing dept.   There is a lot of EBP out there for nursing and we need to do literature searches and accessing on the web and be able to use for nursing.

Shared Governance: Per Erna that Carol wanted to add on audio conference on the 20th. Not all attended the audio conference.  Discussion followed from those that attended the audio conference. Some of the comments were that:  (Mary) A big part of the process was “shared governance”.  Not a hierarchy but is horizontal.  In addition, Erna reported that it was also based on basic foundations and looked at the trends prevailing in nursing. Also, participatory management is used for smaller hospitals.  Question was how do you get your nurses to participate vs. expectation?  Comments from WR state that there was not enough data sent out, did it really work, retention, shared governance etc. Donna H. stated that magnet credentialing center is losing interest.  Donna also stated, there was a call out for Magnet appraisers. 

Logo-Emilia Speer-Whiteriver:  Emilia will report on the logo and website.  Regena is responsible for the retention and recruitment goal and satisfaction survey (not present).  Only four people responded to the logo. In talking with Carol, the logo with the lamp and flame will be the one chosen due to the deadline for now.  Emilia also went ahead and wrote something for the website and should be done this week. Emilia will find out when we get view the website and this is only on the intranet.  Holly requested Emilia to set up an overview in Jan 2007.

CEO/CD meeting and Area Directors Awards:  Awards will be held at the Heard Museum on October 16th, 2006.  The meeting will be Don Davis’s meeting on the upcoming Strategic Planning -discussion will be on the budget and reducing the deficit.  We may not have an opportunity to speak but Holly, Erna, and Carol will attend for nursing. Jim Whiting brought some of the issues to the group and need to have SU’s and governance meeting know of concerns for nursing. Jim stated that reducing the nursing staff is not the solution and also that housekeeping is not what nurses should be doing if they are not hiring for housekeepers position.  Holly stated that we (Erna, Holly, & Carol) need to help them understand that reducing direct care nursing staff directly impacts patient care. Holly stated that we need to look at actual productivity and output. Holly would like feedback and email issues and concerns for the upcoming meeting at PAO.  Holly will not be present for the lst two days of the CD/CEO meeting.

PACONA Meeting is in January in Phoenix—location to be announced. May be around the same time for the National Combined meeting during the week of January 22nd to the 26th or may do two meetings for the coming year. Discussion followed on meetings coming up.  Some of the members stated that they wanted only to attend the Combined meeting but if you may want to attend you will have to be on your own if held out of Phoenix.  Claudia V.  commented that the Combined meeting is not a good time to hold the PACONA meetings due to it being very productive. The group stated the meeting should be held in Phoenix.  Other sites to consider would be casino sites out of Phoenix and in Phoenix.  PACONA will discuss with Carol as to the location.  The meeting will be held tentatively the week of January 22nd to the 26th per Holly. Some of the sites suggested:  Honda, Las Vegas, Scottsdale, Phoenix, and Tucson, and San Carlos. Some of the topics on the agenda for PACONA:

· Falls Risk Assessment-Dr. Henrich’s Tool

· QuikHire-Update

· PMAP (training)

· (one day-Monday) for Public Health Nursing

· Travel day for WR, Elko and U & O

· Revisiting the Strategic Plan-assist with update with a facilitator (entire day)

· Chronic Care Model

· EBP –speaker  (from VA)

· Pandemic Flu/ER/disaster preparedness planning (Chris or Dave)-may be a follow up topic

E-mail Holly or Erna for agenda items and names.

Please reply only to individual when using e-mail per Holly

Next conference Meeting:  October 30th 2006 at 10:30 am

(Holly recommends skipping November and next meeting to be held in December)

Motion to change dates made by Frank S. and Evelyn Morales-Cruz-2nd
No conference call in November-next meeting in early December 

Motion to adjourn:

Frank S.-1st
Evelyn-2nd
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