PACONA Conference Call

June 19, 2006

1:40 pm – 3:00pm

___________________________________________

Members Present:  Holly Elliott, Chair-PIMC; Frank Saenz-PIMC; Claudia Valandra-PIMC; Lola Atkins-PIMC; Rita Lookingglass, Sec-PIMC; Carol Dahozy-PAO, Nurse Consultant; Erna Johnson-Parker, Chair-Elect; Evelyn Morales-Cruz-Yuma; Claudius Lorentz-Yuma; Kelly Archambeau-San Carlos; Regena Dale, Nurse Recruiter-PAO; Emilia Speer-Whiteriver; Ronda Tippie-Whiteriver; Mary Riley-Elko

Agenda – changes: Change Emelia to Emilia (Nursing staff satisfaction surveys)

Minutes – change: “Erna Johnson, Chair” to Erna Johnson, Chair-Elect” – page 1

Minutes – change:  Change Watkins to Watson – page 2

Minutes – change:  Strategic Plan –  Change “Committees will be established to address each goal” to “Committees will be established to update and address each goal” – page 2.  

Meeting called to order at l:40 p.m. by Erna Johnson-Chair-Elect

Motion to approve minutes by Evelyn Morales-Cruz

Seconded by Claudia Valandra

Carol Dahozy – Nurse Consultant:
· Mr. Don Davis talked about budget and Nevada issues.

· Mr. Don Davis liked Holly Elliott’s process of tracking nursing budget and contract issues and recommends that all Service Units follow the same process.

· Hiring vs. Personal Service Contract – most cost efficient way.

· Carol reported that this has been an ongoing discussion with PACONA at our scheduled conference calls.

· Nursing to keep up on all positions and budget.

· Collections were not improving/rising per report from Mr. Davis.

· MSO was discussed and in process of getting that implemented.

· Alturum Process was discussed.

· 6-20-06 there is a meeting with the tribes.  They will be looking at pharmacy issues with collection and spending.

· Looking at working with acquisitions and procurement.  PIMC met with Tennyson and staff.

· IT Conference this week in Albuqurque.

· Pathways to Leadership Course – class this year has a good response.  35 participants signed up.  All slots are filled and there is a waiting list.  Course will be held at ASU Downtown Center – Mercado Hotel.  Encourage nurses to make reservations.  The information is out.

· PHN Issues:  National Strategic Plan Goals & Objectives – we need to scheduled a conference call.  Cheryl Peterson is planning a meeting in Phoenix and will review templates received for PHNs.  Appropriate ICD-9 codes will be developed to improve data quality.  A request was sent out to receive assistance in this project and responses were received from Kelly Archambeau and Susan Luis-Dougherty.  Cheryl Peterson called Carol Dahozy and wants meeting next Tuesday/Wednesday and needs to contact Pat Ramsey and Pat Gowan for next week.

· The plan for the 2006 Award Proposals will go out.  Cheryl Peterson did not agree that it was too late.  Does PACONA want to look at this?  The monies are to be obligated by Sept. 30, 2006.  Carol will get the information out as soon as she receives it.

· Question for Carol by Donna Huber:  Is the contract nurse cost the only items that we keep track of?  (The question will be e-mailed by Donna Huber due to Carol being lost on the conference call)

RECRUITMENT & RETENTION PLAN UPDATE:
Regina Dale was cut of the conference call.  Per Emilia – did not see what was updated, only was talked about in Phoenix.  

Regina Dale: Strategic Plan – problem is accessing folder.  Collected surveys and forwarded to Emilia.  Good information – will get in touch with Emilia.  

Surveys:  Exit & honeymoon surveys – created account to sell – unlimited vs. $l,000.00.  Will send out to PACONA to get feedback.

Nurse Position reports – due end of June 2006.  Online report will be open 7-1-06 to 7-31-06.  

Retention Committee – Erna Johnson asked if this could be a Service Unit group – per Regina Dale OK if group approves.  Comment  “Retention starts at the Service Unit”  has been made several times.

Per Regina – Mostly Supervisors in the Alburquerque were involved but changes can be made.

Erna Suggested “Maybe we can get the staff nurses involved”

Mary Riley – We already have a committee with R & R, is this a  concern for the local levels?

Erna Johnson – Would like more participation from staff nurses – they can meet with the Committee.

CHRONIC CARE MODEL: 

Erna Johnson reported that  the NCONA/NNLC went over Dr. Grimm’s Initiative.  Sandy Haldane is pushing this to get more PHN involvement.  Holly Elliott’s stated that  plans were to wait until August when the group meets.  We need more information so that we can have input.  Carol Dahozy recommended that nursing read as much as we can about it and to be ready.  

PACONA LOGO:

Questions were generated as to how are we going to handle the selection, do we want to look at all of them and vote?  

Plan:  The LOGOs will be sent out on the server as recommended by Holly Elliott and this will need to acted on this week. 

Website Update- Emilia Speer

National Patient Safety Goals-SU Best Practices-All

NEW BUSINESS

ASU Certificate Program-Vanessa Hill, RN, MS

Secretary-Elect nominations-Erna made a suggestion to rotate this among all the members since no one offered to fill the Secretary position.

Mentorship Guidelines document

NCONA/NNLC Merger Update (Operating Guidelines)-Erna Johnson gave an update of the merger to the group.

Next PACONA Conference Call:  Pending Tentative dates-July 21 or July 27

Motion to Adjourn:

First:

Second:

Meeting Adjourned:
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