PACONA TELECONFERENCE
July 21, 2006-Meeting Minutes
Members present:  Evelyn Morales-Cruz-Yuma; Carol Dahozy-PAO; Holly Elliott-PIMC; Lola Atkins-PIMC; Claudius Valandra-PIMC; Frank Saenz-PIMC; Susan Panter-Whiteriver; Claudia Lorentz-Yuma; Rita Lookingglass-PIMC;

Meeting commenced at 1:35 pm

Motion to change in the former minutes-Regina to Regena Dale for correction

Regena was cut off in the meeting of the last minutes.

Evelyn-1st
Frank-2nd
Minutes were approved.

Holly motion to defer from the agenda the following agenda items:

     Recruitment and Retention Plan update

     Nursing Staff Satisfaction Surveys

     Chronic Care Model Discussion

     PACONA Logo

     Website Update

     Mentorship guidelines document

Frank Saenz-first
Claudia V.-second

Carol Dahozy-Nurse consultant:

· Reported on the Pathways to Leadership coming up next week to be held at the Downtown Mercado.  There will be 32 attendees.   Claudia V.  wanted to know if there was any follow up evaluation as to what was learned by the attendees in the past.  Carol stated that for future training for this course there are going to be some follow up evaluations done.

· Cheryl Peterson met with Carol and PHNs last week to work on coding issues for data quality.  Pat Gowan at PAO is assisting with refining some of the codes that PHN’s will be using.   There may be some beta testing before starting this with the software and then will go forward.

· Commission Corps deployment was discussed at the CD/CEO meeting.  Carol stated there are three tiers in place for deployment.  There was training for Tier I held in Phoenix.  Tier I is called to duty within 12 hours.  Officers were already selected for Tier One.  Carol would like to have a listing of officers and the listing for what Tier they are on and from what service unit. Carol stated officers’ need to get approval from their supervisors and the service unit.  You should know who and what Tier the officers are listed on from your service unit areas.
· The Pandemic Flu drill which was a tabletop discussion. Missy Stacey from Hopi also attended.  Need to be familiar with the Pandemic flu plan.

· Attended the medication management meeting on Wednesday at PAO.  Carol stated the discussion was on medication errors and how they were entered into the Med Marx system.  Carol, Donna Huber, and Tony Milkamp from PIMC attended. Discussion on who were entering errors into the system and to see where the trends were going. You should be getting back reports from your quality council or responsible persons.  The biggest trend is a lot of meds in the C, D, and E and (1) F is on allergies.  It was noted that MD’s and pharmacist do not pay attention to allergies noted on patients and medications were being dispensed.  Some serious outcomes but no deaths were noted.  MD’s were writing orders with out the charts.  Therapeutic committee looks at this at PIMC stated by Holly and Evelyn (Yuma) stated that exclusively the nurses write med errors.  Carol stated med error teams need to be established at the service unit.   Number one issue is non-punitive reporting.  Med Marx will be in place till March 2007 and then moving into a new system for med errors and incorporate into web Incident.  Pilot sites will be done before initiating-beginning August first.
· PMAP training was cancelled by Ted Sanchez and will be rescheduled.  Please let Carol know if there is a need for more training.  Policy has not been refined and finalized per Holly (PIMC).  Holly further stated we do need to be ready to be put in place.  PMAP has been pushed back to October and will give us more time for training.
· Carol announced Kathy Winn is the new DPHN at Whiteriver hospital.
· Competitive awards proposals were submitted from PIMC and Elko—Hopi will be also submitting a proposal.  The proposals will be reviewed next week.

· The PHN monthly conference calls will continue and minutes of the last conference call was sent out.  Carol plans to do with the recruiters as well so that every one is on the same page.  Conference call with recruiters starting Monday of next week and next PHN conference call is on August 15, at l:30 pm.  Emilia Speer was given the direct hire authority.
· Carol states laptops are still good and ok to use per IT.  As encrypting is completed, the laptops are being sent out to the different service units.  PIMC and Hopi PHN departments have there laptops.
Recruitment and Retention-Regena Dale/Emilia Speer –Tabled to next meeting

Satisfaction survey-Tabled

PACONA logo-Tabled

Web site-Tabled

Mentorship Guidelines-Tabled

National Patient Safety Goals-Tabled 

· CEO/CD-No meeting in August till after the fiscal year (Holly)

· PMAP on hold (Holly)

· Interviews for CEO at PIMC next week –August 3rd and 4th. 

________________________________________________________________________Motion to Adjourn by Holly at 2:05pm
Susan-first

Frank-second

Next Meeting: August 28th at 1:30 pm
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Rita Lookingglass, Secretary

