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 Business Case Request 
for
Proposed Investment/Project Name
	Recommended:
	________________________
	
	Approved:
	___________________________

	
	Investment/Project Sponsor
	
	
	Chief Information Officer

	
	
	
	
	

	
	____________
	
	
	____________

	
	Date
	
	
	Date


	Instructions
This request is to develop a business case in support of large IHS Information Technology Investments, i.e. Information Technology projects that have an estimated five-year life-cycle cost greater than $500,000. 
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1.  Mission Requirements

	Instructions
Provide a short description of the mission requirements that communicate the need for the investment in terms of the gaps that it will address. 


2.  Proposed Solutions 
	Instructions
Provide a short description of the proposed solutions for filling the mission requirements and the most likely alternatives that will be evaluated. 


3.  Schedule 
	Instructions
Provide the high-level milestones leading to development of the business case and implementation of the investment. 


4.  Cost 
	Instructions
Provide an estimate of the funding required to develop the business case and an estimate of the likely development and operational costs of the investment. Only a rough order of magnitude is required.


5.  Benefits 
	Instructions
Provide a short description of the potential quantifiable benefits (that will be developed through a benefit-cost analysis) that the investment will provide to IHS, HHS, and other entities. 
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