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ISAC Strategic Planning History
1. Meeting in Seattle —> DIR SP
2. Annual ISAC Priorities Established

3. Last year’s plan evolved from meeting in
Phoenix and a series of conference calls

4. Approved by ISAC last fall

5. ISAC SP co-chairs identified (Reece and Ron)



Current IHS Strategic Goals

. Build and Sustain Healthy Communities

. Provide Accessible, Quality Health Care

. Foster Collaboration and Innovation

across the Indian Health Network



Build and Sustain Healthy
Communities

 Promote Wellness & Healing
— Practice guidelines on web

* Develop Public Health Infrastructure

— Integrate public health software; publish
patient health Information on web

e Improve Access to Information

— Uphold HIPAA; create data marts; establish
data sharing agreements; MPI; publish trends
and statistical summaries



Provide Accessible, Quality Care

Provide accurate and timely clinical data
Maximizing alternative resources

Improve safety and quality of healthcare

— EHR; CPOE; BCMA; PHR; automated patient
educational material; provider reference Iinfo

Health Information for Decision Making
— Enhance telecommunications; ensure security



Foster Collaboration and
Innovation

 Expand collaborations and partnerships

e Develop standardized communication
protocols




External Drivers

HHS Strategic Plan

HHS IT Plan

President’s Management Agenda
HSPD-12

E-Gov

FISMA and NIST publications
Clinger-Cohen

GPRA

HIPAA

OMB Circulars and Scorecards




Business
Driving
Forces

HHS Strategic Plan
OPDIV Business Needs
Inspector General Audit
Customers/Stakeholders

& Friorities
Legisiations.

OMB Directives & Guidance
GAD Reports
Customers/Stakeholders
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One HHS Segments

Access to Care

Population Health and Consumer Safety
Health Care Administration

Health Care Delivery Services

Health Care Research and Practitioner
Education

Management of Government Resources
Planning and Oversight
Information Technology Management




HHS Workgroup Process

Goal Statements:

Workgroup agreed on four goal categories:

Health Care

Public Health Promotion and Protection, Disease Prevention, and Emergency
Preparedness

Human Services
Scientific Research and Development

A separate Management section was created in order to highlight the
Department’s commitment to the President’s Management Agenda.

A team assembled and synthesized agency-submitted preferences for goal
statements and any additional revisions submitted by senior staff; the
members of the workgroup then revised and approved.



Workgroup Process (continued)

Strategic Objectives:

Workgroup members submitted objectives for each goal which were assembled
and synthesized into higher-order objectives.

Strategic Plan Workgroup meetings will review, revise and approve these higher-
order objectives.

Performance Indicators and Strategies:

Agencies submitted strategies and performance measures for each objective.

Performance measures were put in a special section in each goal chapter in
accordance with OMB requirements; strategies were transformed into narrative
sections.



IHS IT Goals

Goal 1 - Enhance clinical information and
applications to improve healthcare

Goal 2 - Enhance administrative
iInformation and applications to optimize
our business

Goal 3 - Implement an enterprise
Infrastructure to foster interoperability.

Goal 4 - Excellence Iin IT management
practices

Goal 5 - Ensure IT security, confidentiality,
Integrity, and availability



Next Steps

SP Workgroups

Meeting with VA

Tactical Plan

Performance Mgt Plan

SAC Approval in Summer 08
ncorporate into Spending Plan
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