ISAC - Priorities FY2001

01
Billing



Provide a quality Billing and Cost Accounting/ General Ledger system that is integrated to our Health Information System

02
Interoperability

Facilitate the interoperability with commercial systems, institute an open standards based information system for the I/T/Us

03
Annual Plan


Develop an annual operational plan based upon a survey of the I/T/U customer's wants

04
Technical Support

Provide effective technical support fo the current Health Information System

05
Connectivity


Make accessible high-speed connectivity for all I/T/U customers to a secure common network that facilitaes the transmission of voice, video and data services in an acceptably responsive and reliable manner

06
Staffing


Promote adequate staffing at all levels to suppport the information technology functions

07
GUI

Institute a graphical user interface (GUI) for the RPMS

08
Training

Provide effective Information Technology and Data Management Training at all levels

09
Decision Support

Provide universally accessible decision support information that positively impacts the management and delivery of health care

10
Comparability of Public Health Data


Ensure national comparability of public health data for all I/T/Us

11
Data Quality

Ensure quality public health and administrative data for all I/T/Us

12
CPR


Institute a state-of-the-art Computerized Patient Record (CPR) with the ability to manage clinical alerts/pathways and contains data integrated from the various facilities that a patient has visited

13
Administrative Environment

Institute a state-of-the-art administrative environment throughout the I/T/Us

14
Staff Equipment

Promote adequate computer systems for all I/T/U employees to perform their job

15
Partnerships

Promote partnerships between the I/T/Us and other agencies to work collaboratively on projects of mutual benefit

