PARTICIPATION AGREEMENT

INDIAN HEALTH PERFORMANCE EVALUATION SYSTEM

And
TRIBAL OPERATED/COMPACTED HOSPITAL
I.
PURPOSE

The purpose of this agreement is to make available to all tribally operated or compacted hospitals accredited by the Joint Commission on Accreditation of Healthcare Organizations (JCAHO) an approved performance measurement system to satisfy part of the overall accreditation standards for hospitals established by the JCAHO.  This new approved performance measurement system is called “Indian Health Performance Evaluation System (IHPES).” 

II.
AUTHORITY

This Agreement is entered under the authority P.L. 105-18, General Provisions, Chapter 5, section 5002 as amended on January 7, 1997 to allow the Indian Health Service to provide goods or services on a buyback basis to tribally operated or compacted programs.

III. BACKGROUND


The JCAHO has established new hospital accreditation standards known as the ORYX requirements.  Therefore, each JCAHO accredited hospital, including tribally operated or compacted hospital, hereinafter referred to as  “health care organization” (HCO) is required to select an approved performance measurement system as part of the overall JCAHO accreditation standards for hospitals.


In response to this requirement, the IHS has developed the IHPES, a program that can be used to satisfy JCAHO’s accreditation requirement for hospitals to use an approved performance measurement system.  The IHPES program has been reviewed, audited and sanctioned as  “meeting the initial criteria for inclusion in the future accreditation process and is included on the Joint Commission’s list of acceptable systems.”   


This Agreement is entered into for the purpose of satisfying JCAHO’s ORYX requirements.

IV. SCOPE OF WORK
A.
The JCAHO includes the IHPES on its list of acceptable approved performance measurement systems, as the IHPES fulfills the relevant current accreditation criteria established by JCAHO.  The IHPES program managers are committed to incorporating any new criteria that may be established by JCAHO into the IHPES.  The IHPES is available as a performance measurement system to any HCO utilizing the Indian Health Resource and Patient Management System (RPMS) suite of software applications and receives their hospital accreditation through the JCAHO.


B.
Responsibilities of the IHPES under direction of the   Program Manager 
Provide program oversight under the direction of a full time Program Manager.  Specifically,



1.
Create, modify and maintain an indicator development/change process to ensure all indicators reported by the IHPES fully meet the current and future established ORYX accreditation standards by JCAHO.


2.
Provide hardware and software support for the IHPES including coordination with other established Indian Health Information Resource Management (IRM) teams including Application Software Development Team, Telecommunication Team, Computer Systems Management Team and Self-Determination Services Team to ensure that all necessary hardware and software applications are in place and maintained to meet the needs of the IHPES.



3.
Provide the participating HCO with JCAHO’s ORYX current and future requirements, and incorporate those requirements into the IHPES software and reporting applications.  


4.
Develop and maintain a documentation process to ensure participating HCO receive timely updates of JCAHO’s changes/ updates; coordinate and implement an archival process to ensure both data and reports are maintained for historical purposes; coordinate an information delivery system that may include scheduled newsletters or Internet/Intranet capability.



5.
Provide technical support for all IHPES hardware/software and reporting activities for the participating HCO including receiving, processing, reporting and storing of the HCO’s data.  Technical support will include, but not be limited to: initial IHPES startup training at either a regional or on site location, a follow up visit at either a regional or on site location and ongoing telephone support.

6. If requested by the HCO, transmission of HCO’s data to JCAHO in specified formats for comparative reporting purposes as outlined in JCAHO’s ORYX requirements.


C.
Responsibilities of each participating HCO



1.
Provide funding to IHPES in the amount of

$4000.00 per year to support all basic program activities provided by the IHPES.  The HCO will also pay to IHPES $13.00 for each indicator per quarter reported and submitted to the Joint Commission.  

2. Ensure that certain HCO staff members attend initial regional training to guarantee that the HCO is sufficiently knowledgeable regarding its participatory role in the IHPES program.  Specifically, the HCO shall require the following staff members to attend training: Quality Manager(s), computer site manager, medical records staff, health professional staff and management level staff.

3. Ensure that certain HCO staff members attend follow-up training, either regional or on-site, to guarantee that the HCO is apprised of new developments with the IHPES, educated regarding deficiencies, and instructed regarding the performance improvement process.

4. Ensure the local HCO RPMS system is fully operational and has implemented the following versions of RPMS software: Patient Care Component (PCC) Data Transmission software version 2.0 and patch AIB 03t5 (or equivalent for ORYX record).  Ensure that the PCC Data Transmission Site File has been set on “Yes” so that it can export the Statistical Database Record (SDB record for ORYX).

5. Adhere to established and published data export schedules to ensure the ORYX records are received by IHS on a timely basis.

6. Utilize the most current method of electronic communication used by the IHPES for distribution of program information, output reports and documentation to the extent the HCO has access to these services.  The IHPES will provide program information electronically to reduce the need for generating hardcopy reports and mailing of  program information that can be obtained electronically.  However, if the HCO does not have access to appropriate electronic communication technology, this information will be sent via regular mail service.

7. Ensure new versions of RPMS software, patches or

other computer requirements necessary to directly support the IHPES activities are fully installed, tested and operational within ten (10) working days of notification that such products are available for installation.  The purpose of this obligation is to ensure the most recent software versions necessary to support requirements of the IHPES are fully operational at the local HCO.

8. Maintain an electronic file containing all ORYX data transmitted to the IHPES for not less than one hundred eighty (180) days.


D.
Reporting


The IHPES agrees to satisfy all requirements of the Privacy Act of 1974 and all current IHS security policies/procedures governing safeguarding patient specific information.  The IHPES will report indicator measurement results to the JCAHO on established time schedules.  The HCO will report recommendations for performance improvement to appropriate HCO staff to initiate, implement and improve the overall performance process.


Publication of results can be used at the discretion of the IHPES but will be limited to aggregate level data and not include patient specific information.

E. Travel

The IHPES program shall fund the travel of its trainers; however, any other training or travel shall be the financial responsibility of the HCO.


Travel under this agreement is subject to allowances authorized in accordance with Federal Travel Regulations, Joint Federal Travel Regulations, and/or Foreign Service Regulations.

F. Equipment

If equipment is procured at the IHPES program office to provide service, the IHPES shall retain title to the equipment.

V.
DURATION OF AGREEMENT

This agreement shall be effective for a one year period beginning Fiscal Year 2003, October 1, 2002 and ending September 30, 2003.  The agreement is renewable on a yearly basis with the payment of the participation fee by the HCO to IHPES.


The HCO will notify IHPES in writing ninety (90) days prior to agreement expiration date of any intent to discontinue the agreement in the next fiscal year.


TERMINATION:


The IHPES may cancel this Agreement by serving upon HCO a sixty (60) day notice of its intent to terminate.

VI.
IHPES PROJECT OFFICER

Michael V. Gomez



Program Manager, IHPES





5300 Homestead Road NE




Albuquerque, NM 87110




Telephone Number:





505-248-4152


FAX Number:






505-248-4393

VII.
FINANCE, ACCOUNTING AND BILLING INFORMATION

The basic participation agreement is for the sum of $4000.00 paid by the participating HCO to IHPES.  The HCO will also pay the IHPES $13.00 for each indicator per quarter reported and submitted to the Joint Commission.  


IF PAYMENT IS TO BE MADE ELECTRONICALLY, PLEASE USE THE FOLLOWING FINANCIAL DATA:


Appropriation:

7590390


Allowance:

9-39140.01


CAN:



J406242


Object Code:   
2539


EIN:           
860212139


REIMBURSING AGENCY LOCATION CODE (TREASURY STATION SYMBOL):

     Agency Location Code: 
75030961

      
Treasury Station Symbol: 312



If payment is to be made by check, please mail to:



Phoenix Area Indian Health Service



Two Renaissance Square



40 North Central Avenue



Phoenix, Arizona 85004



Attention: Financial Management Branch



Please indicate payment is for services rendered by IHPES.

VIII. 
HOW THE IHPES WILL INVOICE



For future payments, the IHPES will invoice participating tribally operated/compacted hospitals by separate letter for services provided by the IHPES.  Since the agreement is based upon fiscal year, invoicing will occur during October of the new fiscal year.  



The participation agreement shall remain in effect until amended or replaced by the IHPES.
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