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1‘%’ Overview

B General EA Basics and Principles
B Department of Health and Human Services EA
m |[HS EA Activities

B Federal Health Architecture (FHA)

®m Proposal to Incorporate EA Management
Activities in ISAC Charter
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IHS EA Maturity and Management

General EA Basics and Principles
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1 Architecture

B Problems and solutions are more understandable if you can
illustrate them

B Architecture illustrates problems / solutions in terms of
Parts and their interrelationships
How the parts contribute to the “whole”
Concrete definitions for potentially abstract concepts/components

B “Sum of the parts is more than the whole”

B Benefits
Situational awareness
Asset and impact visualization

Accountability
COMMUNICATION!

Architecture is a means, not an end in itself!
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f:;\ Goals of Enterprise Architecture
X and Engineering

B Guide and direct the evolution and transformation of enterprises

B Define realizable technical solutions to support mission and business needs

B Ensure comprehensive planning and facilitate accountability for major
investments

Justify changes; Evaluate feasibility; Manage risk
B Integrate across disciplines and communities of practice

® Link existing organizational lifecycles (strategic planning, capital planning,
project management, software/system development, ...)

® Plan phased introduction and evolution of capabilities
B Assure continued operations with “legacy” assets

® Address multi-enterprise issues necessary to support collaborative
operations including sharing of information and services across
organizational boundaries

B Integrate disparate system architecture and engineering efforts
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m IT initiatives often Business Operations

justified on their
own merits

Business Business Business Business
‘ Division Division Division Division

m Autonomous

management of IT

budgets

m Interface to SMEs
and operations is
project driven

® Projects managed RE.SULT'
individually Inefficiency
Redundancy
m Contracts and Inconsistency
development is Incompatibility
based on system Stovepipe systems

life cycle Unmet needs

. Wastel!
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Business
Operations

1/25/2005 IHS ISAC

Improved Operations

Transformation!

Deployed Solutions

Baseline Architecture

Ops Systems
View View

Integrated Portfolio
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Enterprise Architecture

B An EA is a comprehensive blueprint of an organization’s business andthe
infrastructure that supports it.

B An organization’s EA is their strategic information base supporting
executive and program management decisions:

The mission of the organization,

The business processes and supporting organizational structure,
The information that supports the business,

The applications that support the business processes,

The infrastructure that supports the applications, and

A strategy for managing change.

N Aln EA includes baseline (as-is) and target (to-be) views, and transition
plans

The EA defines where the enterprise is today, and where
it plans to be in the future, and how it plans to get there



The Enterprise Life Cycle

Enterprise

Engineering
and

Program

Management '
EA i

Process

-

Systems Migration

Modernization

Operations & Maintenance

CPIC
Process
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Enterprise Engineering &
Enterprise Architecture

i Change
Management

decision making and coordination
. Information
Enterprise ,
Modeling View
Systems Modeling
& Architecture
Architecture
Assessment

Information
Assurance

Enterprise-wide
coordination
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Enterprise Engineering

Executive
Decision Support

Strategic Planning Investmet

Common basis for

| 1| System

Enterprise
Architecture

Managemen

View

Technology
View

Technology
Forecasting

Repository of current state,

- Business Modeling
decisions, & plans

& Re-engineering

Performance
analysis

Transition Planning

Data Migration
Planning

Data Modeling
& Management

TR
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Enterprise Architecture:
Component Model View

Strategic Assets TRM
Plan Information / Data e
Certification
Cong Organlzatlon
of Ops

Applications

Processes

Risk
Model

Platforms

Trust
Model

I Business | ' T/System Spans Business & I Technical
IT Domains
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Enterprise Architecture:
As-Is, To-Be, and How to get there!

Baseline Architecture

Mission

Decision
Governance
Security
Portfolio Plans & Decisions

Transition Strategy

Strategic Initiatives
Plans

INTEGRATED
PORTFOLIO & SCHEDULE

Mission & Operational Needs
New Threats
Budgets & Costs

New Technology & Standards

Target Architecture

Executive Mission & Guiding Principles
Leadership " Info Assets r TRM
IT ations Portal Management @ &

Standards
[ o Assurance |
- e

Governance oper
Process

Element of Technical ] Element of Operational ] Element of Systems ] Spans Operation and

Architecture View Architecture View
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Federal Enterprise Architecture

* Government-wide Performance Measures & Outcomes
* Line of Business-Specific Performance Measures & Outcomes

* Lines of Business
= Agencies, Customers, Partners

-Jusauodwo)

e Service Layers, Service Types
e Components, Access and Delivery Channels

(snoo4 paitsuad-uazini))
yoeouddy usAlLq-ssauisng

» Service Component Interfaces, Interoperability
e Technologies, Recommendations

S91N1231Y2JYy paseg

» Business-focused data standardization
e Cross-Agency Information exchanges

The EEA is being constructed through a collection of inter-related “reference
models” designed to facilitate cross-agency analysis and opportunities for
collaboration
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Enterprise Architecture Planning:
Process View

Mission

Assess
Mission S . Gap
Capabilities Assess Analysis

\ &/or )
Assess >. Construct Onﬁgrrl;(;'f[llziws

Securit i
y Enterprise
Policies

EA
Operational
Deployment

(Inform,
Guide,
Constrain)

Prioritization

Sequencing
Plan

Assess

Mission
Assets

Y

Budget ﬂ '
Planning [k

|

Ongoing Operations
Changes incorporated into Baseline
Implementation
& Management

_____________________________________________________________________________________________________________________________________________________
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Enterprise Infrastructure
Management

Enterprise Infrastructure Management (EIM) implements the BEST PRACTICE for
many of the infrastructure management functions. EIM includes:

Monitoring, managing,
and sustaining networks, ..
systems & services

Providing Executives with information
e needed to strategically plan and

Integrated E . ]
------- leverage the computing environment

Monitor

Tracking and managing _

Ensuring smooth
HW & SW assets

........................ * transition as computing
Distributing applications e--.. " environments migrate.

SW Inventory| Change | Config Gl s
Keeping things running Distribution Mgmt Q. Mamtalr_ung
“......, application
R Perfor_mar_lc_:e Storage User Acct Security - control and
....... & Availability Mgmt Mgmt Event Mgmt . .
-, configuration
Problem Knowledge

*._GAO accountability  Monitoring secure

Event Management:
Network, Systems, Services

Call Accounting of IM

resources & ADP cost controls of assets data and transactions

Preventing and respondingto ‘,..«:'providing adequate / secure Providing users appropriate access
problems: network, system, HW. storage for corporate information to networks, systems, and services.
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Summary:
Architecture Program Components

(1) Architecture Management & Governance

Leadership

Communication

Coordination

Collaboration

(2) Architecture Structure &
Representation

Models and Views
(e.g., enhanced DODAF)

Taxonomies & Terminology
(akin to FEA Reference Models
with additional detail )

Development Tools
(& Model Exchange Formats)

(3) Architecture
Content

Integrated Vision
(Capabilities, Information,
Systems)

Integration & Interoperability
(Requirements Allocation & Integrated
Designs)

Repositories/Tools for CM &
Exec. Decision Support
(Linking EAs to Prgm Content)

Acquisition Controls

KDPs -- Legacy Decisions -- Portfolio Alignment -- Budget & Procurement

Enforcement




IHS EA Maturity and Management

Department of Health & Human Services
EA
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Analyzed GAO Survey

Identified Required Artifacts for Each GAO Stage using

GAO-04-40 [Leadership Remains Key to Agencies Making Progress on
Enterprise Efforts]

Refined Roadmap to align with
Stages 1 through Stage 5

(3T R B

EA Development Plan Mapped Roadmap to GAO

Stage Requirements and OMB
Level Requirements
1/25/2005 IHS ISAC
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IHS EAMMEF Stage Ascension

B Department of Health & Human Services (HHS) Goal
Improved, compliant EA Program across the department
Establish HHS Enterprise Architecture and processes

Component of “One-HHS” Initiative

Federated approach: All Oﬁerating Divisions (OPDIVs)
comply with enterprise architecture requirements

HHS EA integrates OPDIVs and departmental activities
OPDIV (IHS) Enterprise Architecture Programs in place

g(t)%%e Il EAMMF for HHS & all OPDIVs by 31 December
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Maturity Stages Description

Stage 1. Creating
EA Awareness

GAO Enterprise Architecture Management
Maturity Framework (EAMMF)

Organization does not have plans to develop and use an architecture, or
its plans do not demonstrate an awareness of an architecture’s value

Stage 2: Building
the EA

Organization recognizes EA as a corporate asset by vesting responsibility
in an executive body with enterprise wide representation. It also develops

management plans for creating EA products and for measuring program progress and
foundation product quality and commits resources necessary to develop an EA
Stage 3: Organization is developing architecture products according to a

Developing the EA

framework, methodology, tool, and established management plans. EA
products are not yet complete, but scope is defined and progress tracked

Stage 4.
Completing the EA

Organization has completed its EA products, which have been approved
by management and verified by an independent agent. Further EA
evolution is governed by a written EA maintenance policy

Stage 5:
Leveraging the EA
to manage change

EA is being used by organization to manage and control IT investments,
ensuring interoperability and avoiding overlap. Organization requires that
investments comply with EA via written institutional policy. It also tracks
and measures EA benefits or return on investment, adjusting EA
management processes and products as needed

1/25/2005 IHS ISAC
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Dept. requested and
assessed OPDIV’s
2004 Survey answers

Collecting and assessing
OPDIVs’ evidence of EA
Management Maturity
Framework Stage
requirements

1/25/2005 IHS ISAC

" Department’s Efforts with OPDIVs

nited States Dparl ent of
ices

Dept. providing
guidance and
references

HHS Enterprise Architecture
Program Governance Plan

Objec!ive 1 Objec!ive 2 Objeclive 3 | Objective 4 | Objective 5

@IFeI Status Status
--
“ 100% ----

— oo

Tracking maturity and
performance of EA Programs
at all OPDIVs
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HHS EA PMO Plan to Support
W’ Small Operating Divisions

B Small OPDIVs Provide

Business focus
Subject matter experts

Review and approval of
products

Current and accurate EA
information

Use of the EA for
investment decisions

1/25/2005 IHS ISAC

B Department Support
Offerings

HHS Department Chief Enterprise
Architect represents the OPDIV

Prepare the OPDIV’s Baseline and

Target Architectures and
Transition Plan

Establish and maintain the
OPDIV’s EA repository

Manage EA funds on behalf of the

OPDIV
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5\ EA Supports the [
‘ Departmental Process Continuum %&£

N -\._::J:"il :_'l:_._x.-’ ’

e

Planning

Plannin Measurement
9 Earned Value
Management

Enterprise Architecture

Security
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~»> Interdependence of the Planning

HHS Strategic
Business Plan

OPDIV Strategic
Business Plan

C/1/0 Strategic
Business Plan

1/25/2005 IHS ISAC

Processes

HHS IT Strategic
Plan

OPDIV IT
Strategic
Plan

CNoIT
Strategic
Plan

HHS IT Tactical
Plan

OPDIV IT
Tactical
Plan

CHNoIT
Tactical Plan

24 of 47



HHS Establishing EA Repository
Services

QS Backbone, mantained by ITSC

small OFDIY Active Directory
Metis Clients

Broweer
Editar
Designer
Crevwed oo

.

Large OPDIY A
CPDIY controlled Metwork e, %

Metis Tearn
Server oS Database

-
L
.
L
"
L]
L]
L
"

Metis Clients

Brawesr
Editor 3 = | |
Designer _ 443 o o Storage Area
Developer PFIEGWEIH ) e Metwark (730 GB)
orta ., - = 1 : Development and
i i Oracle 9i R2 % L
HTTP(S) 80, 443 Metis Tearn Enterprise Edition ' owetion paritions

FLEXIm 27001, 27002 : :

VWb Services (115 Firewall «  WWindows 2000 SP3
Ports Metiz Team P orts: Separate Development
HTTP(=) 80, 443, Ap plicatign Services Crracle 1521, 050 Ao P roduction databases

FLEXIm 27001-27002 - DTS 2030
e FLEXIm License LDAP 339 636

Manager

Oracle Net Manager

[(DOracle Si Client)

Internet Information

Semwerad

External Windows 2000 SP3
¢ 2 Separate Development

Metis Clients and Produdtion ssrvers

- Browveer

. Editor

* Dresigner

- 7Dex-eloper
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IHS EA Maturity and Management
IHS EA Activities

»
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IHS Chief Enterprise Architect
Support

B Major Responsibilities:
Establish and support management of IHS EA Program
Ensure compliance with Federal regulations and requirements
Maintain architecture documentation
Review and report progress
Integration of FEA, HHS, IHS and FHA architectures
Participate in HHS EA Review Board and other related activities
Support CPIC and Exhibit 300 development
IHS and each of the twelve Area Offices
Communicate plans, progress, and issues
IHS CIO and EA Project Lead
ISAC, ISCs, Area Office ClOs, IHS business leaders, ITIRB

Tribes and others
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Build upon existing
architecture

Baseline
Architecture

Tlarget and
Transition Plan

Respond to key
concerns

ISAC/
IHS EA PMO

Apply a common
vision

Nalel
Goverance Plan

EA Principles ‘

1/25/2005 IHS ISAC

IHS EA Program Components*

Area
Offices

Aberdeen
Anchorage
Albuquergue
Bemidji
Billings
Sacramento
Nashwville
Oklahoma City,
Phoenix
Portland
Tucson

Provide an integrated Blueprint
across IHS

pe—
—
—

*Adapted from HHS EA Program Overview

LLUSA:
Enable investment
decision planning
Capital Budget
Investment Submissions
Plans OMB
Synchronize with other
organizations
Eederal
Heath
Architecture
HEHS Enterprise N
Architecture ‘
EEA
Enterprise

Architecture

Improve interoperability across
programs

IHS Programs
and Projects

Area Offfice Programs
and Projects

| Inter-Government

Programs and Projects L
8 of 47
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Build upon existing
architecture

. IHS EA Program Components I\/Iapped
to GAO EAMMF Stages

Enable investment
decision planning

Baseline
Architecture

Tlarget and
Transition Plan

concerns

ISAC/
IHS EA PMO

Apply a common
vision

‘ EA Principles ‘

And
Goverance Plan

Area
Offices

Aberdeen
Anchorage
Albuquergue
Bemidji
Billings
Sacramento
Nashwville
Oklahoma City,
Phoenix
Portland
Tucson

sneyldicu o

Capital Budget
Investment Submissions
Plans 0}V

across IHS

Synchronize with other
organizations

Eederal
Heath

HEHS Enterprise

Architecture

Architecture

‘

Enterprise
Architectur:

Improve interoperability acrg
programs

1/25/2005 IHS ISAC

C_How: Stage Il D

Production: Stage Il

*Adapted from HHS EA Program Overview

IHS Programs
and Projects

Area Offfice Programs
and Projects

Inter-Gevernment
Programs and Projects
of 47




~ *F

s

m Beg, Borrow, and Steal!

m Strive for consistency—
leverage existing assets
at:

HHS EA PMO
Across IHS
Headquarters, ITSC
Area Offices

Other agencies (as
applicable and available)

1/25/2005 IHS ISAC

/#»>  General Approach to Rapid
’1’ Development of IHS EA Program

B Rapid production

Adapt, integrate, and
document

Stay at high level when
necessary

Establish as interim
guidance

Adapt and update during
usage during initial year
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IHS EAMMF Stage Assessment

N HHS Goal of EA Maturity Stage 3 of the EAMMF was conditionally
achieved by IHS within the 31 December deadline.

m Conditional:

Memorandum of Agreement between the IHS EA PMO and Tribes/Area
Offices may be insufficient for documenting business commitment.

ISAC is the established mechanism for business organization
representation in IT planning; approval body for EA content

Some responsibilities have been accepted by Department of HHS EA PMO

1/25/2005 IHS ISAC

EA Tool Assessment Decision Document and Implementation Plan
EA Development Methodology Study and Decision Memorandum
EA Framework Study and Decision Memorandum

Decision Memorandum from Agency Head Directing the establishment
of an Enterprise Architecture with reasons to do so.

EA Compliance Waiver Policy and procedures.
Agency Approved EA Development Policy(ies)
EA Configuration Management Policy and Procedures
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EA Governance Structure
descriptions

Establishment of an EA Program
Management Office (EA PMO)

Approved EA Program resources
EA tools assessment

EA Framework assessment

EA development methodology
Business side involvement

Business case for Agency
iInvesting in EA development

Chief Architect defined and in
place

1/25/2005 IHS ISAC

Initial Progress (1 of 2)

Supplement existing ITIRB, ISAC
charters with EA mgmt

Draft IHS EA PMO Charter based
on existing resources

Confirm initial resources
HHS support provided
Evaluate HHS approach for IHS

HHS Dev Plan/IHS EA PMP

IHS EA PMO / Tribal/Area Office
Memorandum of Agreement

HHS mandate, business case +
HHS exhibit 300

I'm here!
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> EAMMF Stage II, EA Mgmt Foundation:;
S Initial Progress (2 of 2)

EA Program Costs defined and
budgeted

EA Compliance and Waiver
process in place

Plans for EA Publication

Plans described for:
As-Is Architecture
To-Be Architecture
Sequencing Plan

Plans for EA metrics for tracking
development

Strategy for EA Development
outsourcing

Plans for developing EA metrics
for evaluating effectiveness of EA
Program and EA content/usage

1/25/2005 IHS ISAC

(IHS EA support included in
HHS program)

IHS historical references and
adapt HHS and other processes

Existing IHS EA on intranet

IHS Program Management Plan

Leverage existing EA & Exhibit
300s, program efforts, plus HHS
modeling tools

Initial IHS Metrics Plan, HHS
Development Plan tracking

IHS EA PMP--Primary
responsibility must remain in IHS

Initial IHS Metrics Plan (plus HHS
Metrics reporting)
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age lll, Developing the EA:
Initial Progress

Written and approved IHS policy (or =

policies) for EA development

EA products under configuration
management

EA Publication Information is
established

Partial Architecture documented
Partial As-Is Architecture
Partial To-Be Architecture
Partial Sequencing Plan

Partial EA development metrics
defined

EA Plan Conformance Assessment
process in place and reported
(including metrics and latest
reports)

1/25/2005 IHS ISAC

Current HHS policies and IHS
ITIRB Policies

Baseline control will be maintained
by IHS EA PMO

Intranet site defined; integration
with HHS TBD

Existing IHS EA defines:
As-Is Architecture

To-Be Architecture
Sequencing Plan

Developmental tracking metrics
based on HHS Tracking Sheet

Assessment complete
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IHS EA Development:
The Road Ahead

m Support ongoing projects
Identify project leader needs
Clarify HHS guidance and constraints
Verify IHS technical standards and populate TRM
Verify and update critical IT infrastructure guidance

m Support CPIC / Exhibit 300 management
Identify technical components for business cases
Align program plans with EA Transition Plans

m Leverage existing knowledge for EA update
Continue review of current IHS EA & identify changes

(b:gélglci:rt‘ g)nd analyze project site surveys, technical plans, etc. (incorporate into EA

Align EA content with strategic direction (documented and otherwise)
Prototype models and documentation for next version of IHS EA

m Leverage HHS EA support/resources

EA Repository
Model definition and integration
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/1;\ EA Development &

/ 7 Concurrent IHS Support

—

4

Existing HHS Updated IrlS Repositor
IHS Guidance, IHS EA
EA Stds, etc. *Content
I \ / Compliant
IHS EA

Build
HHS-Compliant
Models

Revise
IHS EA

upport Projects
(Info, guidance,
constraints)

Content

]

]

Proiect Support Support

D ] IHS Budget Process Program Mgmt
o °°~°;’t  } (Exhibit 300) (CPIC)
egm’ts | |-
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f IHS: Getting the EA off the ground

Business & IT
Infrastructure Analyses

Initial Model Developmen

& Prototyping
EA Summit

Priority-based
model construction

Model
Verification

IHS EA Increments
Review and Approva
Iterative Model Construction
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& PM
Support

: IHS Baseline (As-is) : Facilitated

- Enterprise Architecture - ollaboration
Across
Programs

Architectures

Overlap;s,
e Leverage Integrated Master Schedule
- Directions :

Point
Schedules

Portfolio : Clarified
Analysis & :
of Interdependent . Integration Integrated
Modeling >
Programs Vision
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Electronic Health Record (EHR)

Patients Accounts Management
Systems (PAMS

HIPPA Transaction and Code Sets
HIPAA Security

FISMA Security

Other Security

Executive Information Support
System

Data Warehouse

Very High Speed Backbone
Network System Installation

(VBNS)

CPIC Improvement Project

1/25/2005 IHS ISAC
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Clinical Reporting System (CRS)
PCC+

Integrated Behavior Health (BH)
application

Indian Health Performance
Evaluation System

E-mail upgrade
UFMS/IFAS
Constituents, ISAC, ISCs

Workforce Planning/Area and
Service Unit Capability
Evaluations

Telecommunications
Evaluations

Enterprise Architecture
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IHS EA Maturity and Management
Federal Health Architecture (FHA)
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FHA Vision & Goals

m  Safer and healthier citizens who have improved access to health related information
and services.

Improved coordination and collaboration on national Health IT Solutions.

Create a collaborative body to consider and prioritize the health business
processes|...]

Develop a proof-of-concept on one health business process (e.g. food safety,
surveillance).

Create the process for coordinating the development and maintenance of the Federal
Health Architecture.

Ensure collaborative health IT investments align with Federal priorities.

Promote the adoption and implementation of standard reference models throughout
the national health community.

Improved efficiency, standardization, reliability, and availability of comprehensive health
information solutions.

Iteratively discover high-level current state of government Health IT Solutions and
initiatives.

Determine the future state (target or to be) of government health IT Architecture and
initiatives, and include a strategy for accomplishing the target.

Establish a chantt;e management process for identifying, evaluating and facilitating the
use of emergtisn echnologies that are appropriate for ensuring continued
improvements to the nation’s ability to prepare for and respond to public health
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FHA Schedule

1.0 FHA Awareness

Awareness

CHI Metrics

FHA Internet Site
ate New Members, Maintain Awareness

eGov eCommunity Update Internet
FHA Outreach Incorporate Subcommittee & Intranet
Kick-off Feedback

Roadshow/Partner Feedback

PM
Assigned

FHA Inital MITRE

2.0 EA Management FEAPMP & Comm. Plan

Baseline

Foundation Approach | (om0 sraf|PMO Draft PMC*  Final | Mgt (EVM)

EHA EY 05 OMB 300 Draft BRM HHS USDA DoD FEA
Objectives Business Case BRM Recommendati PMO
Note: BRM Review provided | FY 06 OMB 300
recommendations on FHA | Business Case
3.0 Develop Business Processes
Architecture ( EA Maturity Stage 4)

Products
v
Development Policy-Define Verticals I Surveillance Vertical ‘ TBD Vertical(s)

Surveillance Draft Surveillance
Assessment Model
Team |
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FHA Working Groups

m Architecture Peer Review Group
m CHI

B Data

® Food Safety

® Health Domain

B Health Services & HER

m Interoperability

® Public Health Surveillance
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IHS EA Maturity and Management
EA Management & ISAC Charter
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IHS

[ IRk ClE) Sl } Office of the Director

IHS Office of Information Technology

[ HHS EA PMO }
(Director & CIO)

Directors’ Executive

Committee (DEC) IHS Deputy CIO

* “-IIIIIIIIIIIIIIIIIIIIIIIIllIIIllIIIlllIIIIIIIIIIIIIIIIIIIII...
*

¥ Div. of
Info Technology
(Director)

IHS Chief
Ent. Architect
EA PMO Leader

Div. of
Info Security

. Major
(Director)

Program
Managers
Div. of Info
Resources Mgmt
(Director)

Div. of Enterprise

sUNIEENEENNEENEENNEEEENEEN,,

‘0
.

Office of Finance & Accting

[}
Information Technology Investment
Review Board (ITIRB)

v
s
s
-
’
s
s

V4

|

Initiatives

&
Projects

®ssssssssEEEEEEEEEEEEEEEnn?®

IHS EA PMO Project Mgmt
% (Director)

N ..-III.IIII.IIII.IIII.IIIIIIII.IIII.IIII.IIII.IIII.IIII.IIII.-“ ‘\
Business & Information Systems Self-Determination
Technology Coordinators Council Services Team

Representation (Area Office ISCs) (Tribes)

1/25/2005 IHS ISAC

Information Systems
Advisory Council
(ISAC)
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Ensure leadership buy-in

Manage EA policy

Lead the use of the architecture
Products, scope, depth
Evaluate methods & tools

Incorporate area and tribal
recommendations

Develop Baseline, Target EA and
Transition Plan

Technical modeling

Ensure feedback loop

Integrate with FEA, HHS, FHA
Maintain EA

Modeling tool

Link to authoritative information

CM & Change Management

1/25/2005 IHS ISAC * See EA PMO MOA for details

Key Roles*

m Area Office/Tribal Reps

Provide support via executive policy
Contribute to governance

Participate in EA review and approval
Review & refine use

Become familiar with content,
framework and tools

Incorporate needs in products

Contribute to content (info,
standards, etc.)

Confirm that EA is sufficient and
appropriate

Baseline: accurate/complete
Target: appropriate/adequate
Transition Plan: accurate

Providel/review proposals for EA
modifications

Report progress/status of programs
and initiatives
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1/25/2005 IHS ISAC

Proposal for ISAC Charter
Amendment

ISAC Charter Preamble:

“The ISAC will assist in ensuring that information systems are
available, accessible, useful, cost effective, and user friendly for
local level providers, while continuing to create standardized
aggregate data that supports advocacy for Indian health
programs at the national level.”

The IHS EA is a knowledge management tool designed to
support these same goals.

Recommendation:

Update ISAC Charter to reflect its critical role in the management
of the IHS EA

Charge (A): “Advise the Indian Health Service Director on
direction, priorities and resource allocation for information
systems through development, review and approval of the |.H.S.
Information Resources Management Strategic Plan, IRM Annual
Operations Plan, /HS Enterprise Architecture, and Information
Technology (IT) investment reviews.”
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