Office of Information Technology

Reorganization Status
January 25, 2005



Office of Information Technology




Position Status

v ClO — SES Appointment in Process
v Deputy CIO — Interviews In Process

v Division Directors — Positions to be
Advertised within 30 days



Organization Status

v Staff “Cross-Walk” 1n Process
v Division Functional Statements Completed

v Program Management Organization(s)
v'RPMS - First Draft
v’ Data Warehouse — TBDrafted
v’ Telecommunication/Infrastructure — TBDrafted
v'Business Office — TBDrafted (ORAP)



Organization Status - continued

v Clinical Informatics Center(s)
v (PIMC)

v RPMS/EHR Development Center(s)
v (Billings)

v RPMS/EHR Innovation Center(s)
v’ (Cherokee)

v RPMS/EHR Training Center(s)
v’ (Warm Springs)
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