
 

 
 

 

 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 
 
 

Environmental Steering Committee 

Meeting Minutes 

May 20, 2010 


Opening 
The regular meeting of the Environmental Steering Committee (ESC) was called to order at 
1:02 pm (EDT) on May 20, 2010 by Gordon Delchamps. 

Roll Call 

Present: 
Steve Aoyama 
Steven Breithaupt 
Kevin D’Amanda (for James Biasco) 
Gordon Delchamps 
Roger DeRoos 
Burke Helmer 
Dave McMahon 
CJ Means 
Keith Shortall 
Deanne Waconda 

Absent: 
James Biasco, Chair 
Dale Mossefin 

NOTE: voting members are shown in bold type. 

A. Old Business 

1.	 Environmental Audit Process 

	 Roger provided an update on the audit process. 

	 The Environmental Audit process is slowly and steadily moving forward. 

	 Notable events and milestones in the last six months include the following: 

o	 Environmental Audit Coordinators (EACs) have been designated for all 
Areas; 

o	 EAC Orientation Workshop conducted February, 2010; 
o	 Albuquerque Audit Orientation conducted in March, 2010; 
o	 MicMac (Nashville) SAQ process initiated in March, 2010; 
o	 Yakima (Portland) SAQ process initiated in March, 2010; 
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o	 Portland Area Audit Orientation conducted in April, 2010; 
o	 SAQ revised based on input received from EACs and Yakima process; 
o	 Five monthly EAC teleconferences conducted; 
o	 HFDS Environmental tab updates and cleanup initiated by Gordon. 

	 Next actions include: 
o	 Development of single-topic Fact Sheets for EACs and Facility Managers 

(Universal Waste, Petroleum Hydrocarbon Storage, etc.); 
o	 Further revision of SAQ to include more examples of 04, 44, and 45 

deficiencies; 
o	 Continued cleanup of HFDS; 
o	 Audit training for the Navajo Area in July of 2010. 

	 SAQ data from Yakima and MicMac will be entered into HFDS on a pilot basis to 
determine most efficient means of updating data. 

	 It is expected that this will be a living document and will be continually updated 
and adapted as we audit more facilities. 

ACTION ITEM: The Areas can contact Gordon to request environmental audit 
training at their annual Facility Managers meeting. 

2.	 Guidance Document Update 

	 The Guidance Document for Managing Hazardous Materials in IHS Buildings 
has been revised and updated to include the following: 

o	 Asbestos and lead O&M plans; 
o	 Asbestos point counting; 
o	 Asbestos cement pipe; 
o	 Underground storage tanks; 
o	 Aboveground storage tanks. 

 Document has recently been reviewed by Steve Aoyama and should be finalized 
and ready for press (including Section 508 compliance) by the end of May. 

ACTION ITEM:  Provide Gordon with suggested topics for the next update. 

3.	 Safety Guide 

	 In January 2010, the first draft of the IHS Safety Awareness Guide was given to 
Jeff Morris, Jim Biasco, and Gordon. 

	 It is modeled after the Environmental Compliance Awareness Guide, with each 
topic consisting of two-pages of regulatory information, required practices, 
penalties, and information resources. 
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	 Topics included in the first draft are: 
o	 Accident Reporting and Recordkeeping; 
o	 Bloodborne Pathogens; 
o	 Chemical Exposure Monitoring – General; 
o	 Chemical Exposure Monitoring – Laboratories; 
o	 Confined Space; 
o	 General Construction Standards; 
o	 Electrical Safety; 
o	 Emergency Preparedness and Response; 
o	 Fire Safety; 
o	 Hazard Communication; 
o	 Hearing Conservation; 
o	 Personal Protective Equipment; 
o	 Respiratory Protection Programs. 

	 Next steps are to form an IRT for internal review to validate readability and 
relevance to IHS operations. 

ACTION ITEM: Provide Gordon with names of potential IRT members to 
review/comment regarding this manual. 

4.	 Technical Handbook Chapters 

	 Since the last meeting, the following Technical Handbook chapters have been 
approved: 
o	 75-1 – Environmental Audit Process; 
o	 75-2 – Guidelines for the Environmental Remediation Funds Steering 

Committee; 
o	 75-5 – Guidelines for the Environmental Remediation Activities Funding & 

Prioritization; 
o	 76-1 – Prioritization and Funding of Demolition Projects. 

	 Since the last meeting, the following Technical Handbook chapters have been 
rewritten and are pending approval: 
o	 13-1 – Project Summary Document (PSD) NOTE: We provided a paragraph 

regarding PSD requirements for Environmental Remediation projects and one for 
Demolition projects. 

o	 75-7 – Reporting Requirements for Environmental Remediation Projects and 
Demolition Projects 

	 Chapter 23-1 – Environmental Reviews needs to be updated as the current version 
is from 1997. 

	 We need to determine whether any chapters need to be updated to reflect the new 
Executive Order, etc. 
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	 The appropriate Technical Handbook chapters were updated to reflect the 
requirement that funding may be pulled back if no progress has been made two 
years after the funds have been Adviced. NOTE: In previous meetings it was the 
consensus that if status reports indicate no progress two years after funds have been 
Adviced, Gordon will send an email to the Area Facility Manager requesting verification of 
status. If there has been no progress, the ESC will make a determination whether to pull 
back the funding. 

ACTION ITEM: Gordon will determine whether any environmentally-related 
Technical Handbook chapters need to be updated to reflect requirements of the 
new Executive Order. 

5.	 Previous Projects 

a.	 Environmental Remediation and Demolition of Building 211 at Sitka, AK 

	 Funds Adviced in FY-2000, Area still indicates project is on hold pending historic 
issues. Funds will be pulled back per Dale Mossefin correspondence with Alaska 
Area Director. 

ACTION ITEM: Gordon will work with Alaska Area to pull back $47,000 
Environmental Remediation funds and $79,000 Demolition funds. 

b.	 Pine Ridge – Old Hospital Demo 

	 Funds committed in September 2007.  Area indicates tribe is interested in demo as 
soon as they can get staff into a new building.  Have current estimates from Area 
for $1.9M ($54,000 Environmental Remediation funds, balance from Demolition 
funds). $779,600 will be decommitted and Area will submit updated PSD when 
the project is ready for funding. 

ACTION ITEM:  Gordon will decommit $779,600 in Demolition funds so 
available balance of funds reflects correct amount. 

c.	 Kanakanak – Eroding Graves ($61,000 ER) 

	 $61,000 of Environmental Remediation funds were Allotted to the Area in May 
2008. They have been holding the funds at the Area (just in case) until such 
future date as they will be required. We discussed whether or not the funds 
should be pulled back since there has been no action for two years.  Paul 
requested this be held in abeyance until the next meeting to give him time to work 
with the Bristol Bay Area Health Corporation to get the funds obligated.  If this is 
not completed by the next ECS meeting, the funds will be pulled back. 

ACTION ITEM: Paul will work with the Bristol Bay Area Health 
Corporation to get the funds obligated. 
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d.	 Kanakanak Environmental Cleanup 

	 Paul provided an update to this project.  $253,000 in Environmental Remediation 
funds were awarded in September 2007 for the construction phase. 

	 An additional $753,000 is required for the three-year monitoring and testing phase 
and also to address additional state requirements. 

ACTION ITEM: Gordon will prepare a request to Allot the additional 
$753,000 Environmental Remediation funds to the Area. 

e.	 Tanana Environmental Remediation and Demolition 

	 The Area was awarded Environmental Remediation funds of $618,000 for 
Phase 2 that was anticipated to be needed in 2009 and $805,000 for Phase 3 
anticipated to be needed 2010-2015. 

	 Paul said Phase 1 is moving slower than anticipated but is expected to be 
completed in Spring 2010. 

It is anticipated that there will be approximately $460,000 in savings from 
Phase 1. The savings will be used to fund the studies required at the beginning of 
Phase 2. 

f.	 Environmental Remediation and Building Demolition Chinle Duplexes 2001-
2006 

	 The Area was Allotted $13,750 in Environmental Remediation funds and $86,000 
in Demolition funds. 

	 At the Jan. 18, 2006 meeting the ESC only partially funded the remediation 
activities and agreed to reimburse for any additional remediation activities 
required. Will initiate request to Allot the additional funds. 

	 The project required $180,003 to complete and the Area requests reimbursement 
of the $28,324 in Environmental Remediation funds and $51,929 in Demolition 
funds. 

ACTION ITEM: Gordon will prepare requests to Allot the additional 
$28,324 in Environmental Remediation funds and $51,929 in Demolition 
funds to the Area. 

g.	 Environmental Remediation and Demolition at Chinle, Fort Defiance, Gallup, and 
Window Rock 
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	 The Area was Allotted $5647 in Environmental Remediation funds and $107,353 
in Demolition funds. 

	 The project required $188,190 to complete and the Area requests reimbursement 
of the $81,272 in Environmental Remediation funds and will return $6073 in 
unexpended Demolition funds. 

ACTION ITEM: Gordon will prepare requests to Allot the additional 
$81,272 in Environmental Remediation funds and pull back $6073 in 
Demolition funds to the Area. 

h.	 Comprehensive Environmental Surveys for Asbestos, Lead-Based Paint, and 
Phase 1 Environmental Site Assessment at Chinle Comprehensive Health Care 
Facility, Tsaile Health Center, Many Farms Clinic, and Old Pinon Clinic ($749k 
ER) 

	 The Area was Allotted $749,000 in Environmental Remediation funds. 

	 The project required $619,627 to complete.  The unused $129,373 will be pulled 
back per conversation with Glenn Tsingine. 

ACTION ITEM: Gordon will work with Navajo Area to pull back $129,373 
Environmental Remediation funds. 

i.	 Pre-transfer Environmental Assessment at WW Hastings 

	 This project was withdrawn by the Area.  Funding was never Allotted so no 
action is required. 

j.	 Talihina Indian Hospital Complex Remediation and Demolition 

	 The Area was conditionally awarded $168,300 for all remediation work.  The 
Area has rethought the project and now requests just $42,000 to perform the 
HABS II survey and will subsequently make decision regarding how to proceed. 

ACTION ITEM: Gordon will prepare a request to Allot $42,000 in 
Environmental Remediation funds to the Area. 

6.	 Cleanup of FEDS and BEMAR 

	 This has been an ongoing issue. We hope it will be resolved during audit cycle 

	 How can we get Areas to update FEDS items with proper coding and accurate 
cost estimates and also to correct environmentally-related FEDS items? 
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	 Gordon will begin working on making sure the environmentally-related FEDS 
items are appropriately coded.  The Areas will have to assure they are accurate 
and current. 

ACTION ITEM:  Provide Gordon ideas how can we get Areas to update 
FEDS items with proper coding and accurate cost estimates and also to 
correct environmentally-related FEDS items? 

ACTION ITEM: Gordon will begin assuring environmentally-related FEDS 
items are appropriately coded. 

7.	 BEMAR Reduction 

	 After the previous meeting, Gordon requested that members provide suggestions 
regarding how the Areas could be incentivized to reduce environmentally-related 
BEMAR. However, there were none submitted. 

	 HQ suggestions were: Advice funding for the top ten environmentally-related 
FEDS items in each Area;  Headquarters pick one environmentally-related FEDS 
item from each Area and request a PSD;  Have ES project manager develop a 
national contract. 

	 This is an ongoing issue that we hope will be resolved during audit cycle 

8.	 Expanding Use of Funding 

	 FY-2010 CJ language says Demolition funds may be augmented with 

Environmental funds. 


	 FY-2011 CJ language says Environmental funds may be used to augment 

Demolition funds and also to address energy-related BEMAR. 


	 HQ will develop a Technical Handbook chapter specifying criteria and guidelines 
for national project pool similar to Environmental Remediation projects and 
Demolition projects. 

ACTION ITEM: Gordon will develop draft chapter for review. 

9.	 Update from M&I workgroup 

	 The M&I Workgroup recently met to discuss appropriateness and levels of set-
asides including Environmental Remediation funds and Demolition funds. 

	 Keith said the M&I workgroup is recommending following the proposed FY-2011 
CJ Budget Narrative language that will expand the use of Environmental 
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Compliance Funds to include energy conservation projects with a high return on 
investment.  If the FY 2011 M&I appropriation is passed with this expanded use 
of Environmental Compliance Funds, the ESC will consider energy-related 
projects. 

10. Other Old Business 


 None 


B. New Business 

1.	 New Member 


 Steve Breithaupt filling Gary Gefroh’s seat 


2.	 Funds Available Recap 

 We discussed the funds balances in the Environmental Remediation fund and the 
Demolition fund. 


 The following funds are currently available: 


o $12,224,054 – Environmental Remediation. 
 $10,646,054 if Committed but not Allotted funds are subtracted. 

o $1,117,496 – Demolition. 
 ($376,104) if Committed but not Allotted funds are subtracted. 

	 In the 2010 budget, we told Congress “Demolition funds may be augmented with 
environmental compliance funds as available for demolition of Federal buildings 
to the extent that the proposed action reduces hazards, environmental concerns, or 
liability to the Indian Health Service. 

3.	 PSD Review and Project Award 

 A total of 12 PSD’s were submitted, 6 for Environmental Remediation, 2 for 
Demolition, and 4 for both Environmental Remediation and Demolition. 

 Each PSD was reviewed and scored by the ESC. 

a.	 Environmental Remediation Projects 

 ACTION ITEM:  The ESC recommended funding the following ten 
(10) Environmental Remediation projects: 
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o	 Demolition of Old Mental Health Building at Spirit Lake 
(AB9DL001Z7) – $5,350 
Note: See same project under Demolition Projects. 

o	 Environmental Remediation of YKHC Quarters (08B001) – $139,789 

o	 Environmental Remediation and Demolition of Fort Belknap Building 
00002 – $43,000 
Note: See same project under Demolition Projects. 

o	 Environmental Remediation and Demolition of Fort Belknap Building 
00125 – $25,000 
Note: See same project under Demolition Projects. 

o	 Environmental Remediation of Hays Building 00205 – $36,000 

o	 Environmental Remediation at Round Valley (CA08235RVY) – 
$25,667 

o	 Environmental Remediation and Demolition at Chinle, FD, WR and 
Shonto – $85,000 
Note: Jim authorized funding on 3/17/2009 

Note: See same project under Demolition Projects. 


o	 Environmental Remediation and Demolition at Kayenta 
(NA10KA013Q6) – $45,000 
Note: See same project under Demolition Projects. 

o	 Environmental Remediation of Quarters Area-wide (PH9AO001Q7) – 
$85,000 

o	 Environmental Remediation of Whiteriver Diesel Spill 
(PH9WR001C6) - (Reimbursement) – $66,000 

	 The following project was withdrawn by the submitting Area: 

o	 Environmental Remediation of Albuquerque Dental Clinic – $31,000 

b.	 Demolition Projects 

	 ACTION ITEM:  The ESC recommended funding the following six (6) 
Demolition projects: 

o	 Demolition of Old Mental Health Building at Spirit Lake 
(AB9DL001Z7) – $38,750 
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Note: See same project under Environmental Remediation 
Projects. 

o	 Environmental Remediation and Demolition of Fort Belknap Building 
00002 – $58,862 
Note: See same project under Environmental Remediation 
Projects. 

o	 Environmental Remediation and Demolition of Fort Belknap Building 
00125 – $34,660 
Note: See same project under Environmental Remediation 
Projects. 

o	 Environmental Remediation and Demolition at Chinle, FD, WR and 
Shonto – $165,000 
Note: Jim authorized funding on 3/17/2009 
Note: See same project under Environmental Remediation 
Projects. 

o	 Environmental Remediation and Demolition at Kayenta 
(NA10KA013Q6) – $55,000 
Note: See same project under Environmental Remediation 
Projects. 

o	 Environmental Remediation and Demolition of Water Tank at Schurz 
(modification of previously awarded project) – $65,000 

4.	 Other New Business 

	 Jim is retiring in July.  The Technical Handbook chapter specifies that the ESC 
Chair is the Director, DFO or their designee. 

	 Keith’s term expired in 2009 but he has agreed to serve another term.  His 

membership will now expire in 2015.
 

	 Steve Aoyama’s term expired in 2009 but he has agreed to serve another term.  
His membership will now expire in 2015. 

	 Dave requested that future PSD’s for Demolition projects provide information 
regarding diversion of waste from landfills.  If the ESC wants to review this 
information, it would require an update to two Technical Handbook chapters. 

	 Dave is developing the Environmental Stewardship and Sustainability policy and, 
if approved, will become part of the IHS Manual.  He will provide a review copy 
to the ESC before submitting it for approval. 
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C. Date and Agenda for Next Meeting 

The next Environmental Steering Committee meeting will be scheduled for sometime in 
September or October 2010.  The agenda will be developed and distributed to all members prior 
to the meeting. 

D. Adjournment 

Gordon Delchamps adjourned the meeting at 2:02 PM EDT. 

Minutes submitted by: Gordon Delchamps 

Approved by:   James R. Biasco 
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