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IHS Tobacco Control Task ForceIHS Tobacco Control Task Force

In the summer of 2004, an IHSIn the summer of 2004, an IHS-- wide taskwide task
force group was formed under the leadershipforce group was formed under the leadership
of Dr. Nathaniel Cobb to develop, refine, andof Dr. Nathaniel Cobb to develop, refine, and
implement a Tobacco Control Strategic Planimplement a Tobacco Control Strategic Plan



U.S. Adults Smoking PrevalenceU.S. Adults Smoking Prevalence
Percent by RacePercent by Race

American Indians and Alaska Natives (AI/AN) use tobacco at ratesAmerican Indians and Alaska Natives (AI/AN) use tobacco at rates
higher than any other racial or ethnic group in the United Statehigher than any other racial or ethnic group in the United States, with s, with 
predictable health outcomes. predictable health outcomes. Data collected from: CDC. Cigarette Smoking Among Adults, 2003. 
MMWR, 2005, 54 (20).



Smoking rates vary greatly by region and state. They are highestSmoking rates vary greatly by region and state. They are highest in Alaska in Alaska 
(45.1 %) and the Northern Plains (44.2 %) and the lowest in the (45.1 %) and the Northern Plains (44.2 %) and the lowest in the Southwest Southwest 
(17.0 %). (17.0 %). 

American Indian women had the highest rate of smoking during preAmerican Indian women had the highest rate of smoking during pregnancy gnancy 
(19.9 %) compared to 15.5 % of non(19.9 %) compared to 15.5 % of non--Hispanic White women and 9.1 % of Hispanic White women and 9.1 % of 
nonnon--Hispanic Black women.Hispanic Black women.

American Indian and Alaska Native youth also have the highest raAmerican Indian and Alaska Native youth also have the highest rates of tes of 
current smoking compared to other racial/ethnic groups:  29.0% ocurrent smoking compared to other racial/ethnic groups:  29.0% of AI/AN f AI/AN 
youths aged 12youths aged 12--17 smoked compared to 13.4% in whites17 smoked compared to 13.4% in whites

[1] Centers for Disease Control and Prevention. National Center [1] Centers for Disease Control and Prevention. National Center for Chronic Disease Prevention and Health Promotion. Tobacco for Chronic Disease Prevention and Health Promotion. Tobacco 
Information and Prevention Source (TIPS). American Indians and AInformation and Prevention Source (TIPS). American Indians and Alaska Natives and Tobacco Use. March 2004laska Natives and Tobacco Use. March 2004

[2] SAMHSA. Office of Applied Statistics, National Household Sur[2] SAMHSA. Office of Applied Statistics, National Household Survey on Drug Abuse, 2000vey on Drug Abuse, 2000--2001.2001.
[3] Morbidity and mortality in children associated with the use [3] Morbidity and mortality in children associated with the use of tobacco products by other people. Pediatrics 97: 560 of tobacco products by other people. Pediatrics 97: 560 –– 568, 1996. 568, 1996. 

National Health Interview Survey (NHIS), CDC, NCHS. 1996National Health Interview Survey (NHIS), CDC, NCHS. 1996



To accelerate progress toward the goals of the plan the To accelerate progress toward the goals of the plan the 
Task Force have formed the following subcommittees:Task Force have formed the following subcommittees:

1. Pilot Sites – Warm Springs, Ft Belknap, 
Pine Ridge, Mil Lacs (northern tier)

2. Protocol Development
3. Reimbursement and Budget Development
4. PR/ Training
5. Research
6. Data



Pilot Site CriteriaPilot Site Criteria
Description of Facility (Size, Staff, and Patient Population)Description of Facility (Size, Staff, and Patient Population)
Existing Tobacco Cessation Services at SiteExisting Tobacco Cessation Services at Site
Administrative Support (Letters of support for Project)Administrative Support (Letters of support for Project)
Data Tracking Infrastructure Plan (RPMS or other)Data Tracking Infrastructure Plan (RPMS or other)
Project Lead that can devote duty time to Project (Letter of Project Lead that can devote duty time to Project (Letter of 
support from Direct Supervisor)support from Direct Supervisor)
Other key staff that can devote duty time to projectOther key staff that can devote duty time to project
Monitoring and Evaluation Plan Monitoring and Evaluation Plan 
Collaboration Plan (Work with other Pilot Sites and/or Collaboration Plan (Work with other Pilot Sites and/or 
external partners)external partners)
Intervention Plan for the next 2Intervention Plan for the next 2--3 Years3 Years
(Minimal, basic, or comprehensive level)(Minimal, basic, or comprehensive level)

Total PointsTotal Points 100100



Pilot Site differencesPilot Site differences

Warm SpringsWarm Springs-- Pharmacy clinicPharmacy clinic
Pine Ridge Pine Ridge --Public Health Nursing clinicPublic Health Nursing clinic
Fort BelknapFort Belknap-- Dental Dental HygenistHygenist
Mil Mil LacsLacs-- clinic wideclinic wide



NCPS (National Clinical Pharmacy NCPS (National Clinical Pharmacy 
Specialist) Specialist) 



ElementsElements
Key staff & rolesKey staff & roles

pharmacists, nursing aides, nurses, providers, Tribal pharmacists, nursing aides, nurses, providers, Tribal 
Community Health Education ProgramCommunity Health Education Program

Protocol & Standing OrdersProtocol & Standing Orders
Pharmacotherapy on formularyPharmacotherapy on formulary
RPMS Tobacco Cessation Clinic code  94 (scheduling RPMS Tobacco Cessation Clinic code  94 (scheduling 
package)package)
Training:Training:

5 A5 A’’ss
Documentation of Documentation of PT Ed and HF CodesPT Ed and HF Codes -- Mary WachachaMary Wachacha

Use of EHRUse of EHR--Coding, Templates, Referrals, etcCoding, Templates, Referrals, etc
GPRA Data tracking/CRSGPRA Data tracking/CRS



ProcessProcess

Referred to tobacco
clinic

Follow-up and tracking
by pharmacy

Patient screened
HF’s, Pt Ed, DX codes



ProcessProcess-- screening & referralscreening & referral

Patients are screened by CNA/RN for:Patients are screened by CNA/RN for:
Tobacco use & exposureTobacco use & exposure
Documentation of Documentation of PT Ed Codes and HF CodesPT Ed Codes and HF Codes
Use of consult/referral in EHRUse of consult/referral in EHR
Providers may choose to manage patients Providers may choose to manage patients 
themselvesthemselves
Also referrals from other clinics (Also referrals from other clinics (dental,etcdental,etc))



Health FactorsHealth Factors



Tobacco Education CodesTobacco Education Codes



Tobacco DX Codes Tobacco DX Codes 



Electronic Health RecordElectronic Health Record

Use of consults and notificationsUse of consults and notifications
New patient templateNew patient template
FollowFollow--up templateup template
Consult Reports/trackingConsult Reports/tracking



Referral/Consult (3 of 5 AReferral/Consult (3 of 5 A’’s)s)



Tobacco TemplateTobacco Template



Initial VisitInitial Visit











SupportSupport

Pharmacists followPharmacists follow--up every 2 weeks.up every 2 weeks.
Track at 26 and 52 weeksTrack at 26 and 52 weeks
CHET CHET –– Second Wind ProgramSecond Wind Program
Oregon Tobacco Quit LineOregon Tobacco Quit Line

Free materials, access, and supportFree materials, access, and support



6 month data6 month data

54 referrals to pharmacy clinic54 referrals to pharmacy clinic
26 with quit dates26 with quit dates
Most had 2 or more visitsMost had 2 or more visits



Tobacco screeningTobacco screening
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Tobacco Cessation InterventionTobacco Cessation Intervention
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Other activitiesOther activities
(time permitting)(time permitting)

IHS tobacco free policy implementationIHS tobacco free policy implementation
WS Tribal Tobacco Free policy WS Tribal Tobacco Free policy –– update with update with 
Tribal resolutionTribal resolution


