IHS Resources Requirements Methodology
The Indian Health Service (IHS) Resources Requirements Methodology (RRM) is a system designed to project the staffing needs for a specific facility or primary service area.  It is available in a computer spread sheet program to assist with the preparation of staffing estimates.  To use the RRM, essential workload information is gathered and entered into the worksheets where it serves as the driving variables for each discipline.  The goal of RRM is to help insure that IHS provides appropriate, reasonable and consistent staffing information to Congress and Tribes.  The main purpose of the RRM model is to project staffing that will be used in the development of Program Justification Documents (PJD), Project Summary Documents (PSD) or tribal requests for technical assistance in the submittal of HUD BLOCK Grant Proposals.  Experts in the various disciplines compared staffing ratios with industrial standards in developing the formulas for the program, as well as benchmark information from existing IHS facilities.  
The current approved version of the RRM is RRM2003.  The RRM is reviewed annually and updates are made as they are needed.  The USER Manual for RRM2003 will be useful for those people that are not familiar with the RRM program or want to know where to get the information needed to run the program.  A Reference Manual explaining the staffing formulas for each discipline has been written so that interested parties can see how staffing projections are determined.  

The staffing formulas have been updated a number of times since the RRM was developed.  To help people understand the changes over time, a Comparison Matrix that shows the changes since 1986 was developed.  The RRM versions demonstrated in the table are 6G, RRM2000, RRM2002 and RRM2003.  
Since RRM2003 was developed, an Emergency Medical Services (EMS) module was developed and approved.  The EMS Module is presently an appendix to RRM2003 and will be included in the body of the next version of RRM.  A description of the EMS Module and a commentary of the module are available for those people who want to know how the module was developed and details on the driving variable.  
