
 
 

   
  

 
 

 
 

 
 

     
     

   
   
     

     
     

        

    
 

   

       
 

     
 

   
     

 

   
    

   
   

  
   

       
 

        

       

        
     

   
 

      

     
     

   
     
 

   
   
     
     

   
     
     
 

   

       
 

   

 
     

   

   

     
     

   

                        
     

   
 

   
   
   

IHS  Capital  Planning  &  Investment  Control  (CPIC)  and  IT  Category  Approver  Linkages  
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e‐
Se
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ct

Was the BNS 
Approved by IT 
Governance? 

Business Need 
Identified 

Submit BNS for IT 
Governance review 

Is Estimated IT 
buy >$25K? 

Initiate the 
Preliminary Market 

Research 

Develop Business 
Need Statement 

(BNS) 
BNS Denied, End 

Update the BNS to 
Address Deficiencies 

End 

NO 

YES 

NO 

Disapproved 

YES 

CP
IC

 (B
ud

ge
t Y

ea
r‐
1)

 S
el
ec
t

NO 

CPIC Coordinates 
the Technical 

Review Board (TRB) 
& IT Investment 

Review Board (ITIRB) 
Meetings 

Is the IT buy 
>$100K? 

Develop Business 
Case (BC) 

Finalize Market 
Research & Analysis 

of Alternatives 
Submit BC to CPIC 

Is the IT buy 
>$500K? 

CPIC Coordinates 
the Technical 

Review Board (TRB) 
for scoring. 

BC Denied, End 

YES 

Is the BC 
Approved by the 

IHS CIO? 

BC Approved 

YES 

YES 

YES 

BNS is the final 
approval document 

NO 

BC Denied, End 

NO 

Does the TRB 
approve to move 
the BC forward? 

Is the 
BC Approved by 

both IT 
Governance 
Boards? 

NO 

YES 

NO 

Submitter Addresses 
Conditions & 
Submits BC. 

NO 

IT
 C
at
eg
or
y 
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CIO Governance ID 
is documented on 

the Agency 
Procurement 

Request (APR) form 

Is the Requisition 
Approved? 

Program Creates the 
Requisition and 

Attaches APR form 
in UFMS 

YES 
UFMS Requisition 

Approved 

Requisition 
Returned back to 
the Program 

NO 
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