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Course Description and Learning Objectives

The Resource Patient Management System Electronic Health Record (RPMS EHR) is a suite of software applications designed to move most clinical transactions from paper-based to an electronic environment.  The EHR uses upgrades of existing RPMS applications and clinical data, but provides a graphical user interface (GUI) that facilitates access to and direct entry of this data by clinical users.  The two most significant clinical enhancements provided by the EHR are the direct entry of orders (pharmacy, laboratory, radiology, nursing, etc.) by providers, and the on-line documentation of clinical encounter notes.  In addition, the EHR will make clinical decision support tools available to providers at the point of care, and will make the medical record immediately accessible to all authorized users.

Implementation of an electronic medical record (EMR) at any health care organization is a complex and lengthy process, requiring preparation and changes in essentially all areas of a medical facility.  Rolling out an electronic record system at any facility will require a considerable training effort at the time of implementation, as well as an ongoing program of training and support.  

The Clinical Application Coordinator (CAC) and members of the RPMS EHR implementation team provide ongoing operational support for certain RPMS packages that comprise and/or interface with the EHR.   This training will provide CACs, Pharmacy AdPacs, Laboratory AdPacs, Health Information Professionals, Business Office Professionals, Information Technology Professionals, and other Implementation Team members with basic skills for setting up and implementing RPMS EHR at their facility.  

The first part of this hands-on class provides and overview of the RPMS packages and preparation required for EHR implementation.  At the end of this session participants will be able to:

· Provide an overview of the Resource Patient Management System Electronic Health Record (RPMS EHR)
· Review the utilization of the new Radiology Version 5.0 package

· Define the expectations, roles and responsibilities of the (a) “Clinical Application Coordinator” (CAC), (b) EHR “Super User”, (c) Site Manager, (d) RPMS AdPacs and (e) other  EHR Implementation Team Members.
· Delineate effective project management processes and techniques essential for EHR implementation and success. 

The second part will provide participants with the knowledge, skills, and abilities to fully utilize the EHR and instruct other clinicians in its use.  At the end of this session participants will be able to:

· Navigate throughout EHR tabs

· Process “Notifications”
· Create or select a “Visit”
· Review “Cover Sheet” Information

· Enter “Allergies” and “Vital Signs”
· Enter and correct “Progress Notes”
· Document “Exams”, “Health Factors”, “Patient Education”, and “Immunizations”
· Enter “Consult” requests 

· Complete a “Consult”
· Perform pharmacy, laboratory, and radiology “Order Entry”
· Assign a “Purpose of Visit”
· Update the “Problem List”
· Document “Historical Services”
The third part of this class is the most intense and will provide participants with the tools necessary for setting up the EHR.  At the end of this session participants should be able to:

· Summarize basic EHR setup

· Set up a “User”
· Turn specific “Notifications” on or off

· Set, enable and disable “Order Checks”
· Enter and edit “Order Menus”
· Set up basic document “Parameters”
· Create, edit, finish, and import a Text Integration Utility (TIU) “Template”
· Set up a “Consult” service

· Set up keys and parameters needed to enter Patient Care Component (PCC) data to include (a) making a superbill, (b) making an ICD-9 pick-list, and (c) setting up a health summary.

· Examine the EHR framework

Disclosure Statements: All of the faculty for this course have completed the   disclosure process and have indicated that they have no significant financial relationships or affiliations with any product or commercial manufacturer that might constitute a conflict of interest. Additionally, they have agreed to use generic or multiple trade names when referring to medications and will identify an "off-label" or experimental uses of medication.

Instructors List: (Four instructors will be available for each course.  Instructors will rotate according to their availability): 

David Taylor MHS, RPh, PA-C, RN, CDE, CPHQ

National Medical Informatics Consultant (OIT Albuquerque)

Chris Lamer, PharmD, BCPS, NCPS, CDE

National Medical Informatics Consultant (OIT Albuquerque)

Deborah Burkybile, MSN, RN, CPC


National Medical Informatics Consultant (OIT Albuquerque)
Mary Hager, BS, RN
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Kim Zipper, MBA, RN
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Phil Taylor, BA,RN




Medsphere Systems

Clinical Application Coordinator from VAH (TBA)

Veterans Administration Hospitals

Training Days:  Monday – Friday 

Location:  Office of Information Technology (OIT), Albuquerque
Registration: 22 People

Questions? Email the contact person: Megan.Powers@ihs.gov
Prerequisite: 
This class will be oriented towards Clinical Application Coordinators, Pharmacy AdPacs, Laboratory AdPacs, HIM Professionals, Site Managers,  “EHR” Implementation Team Leaders” and other “EHR Team Members” involved with the set-up and implementation of EHR at their facility. Facilities that have loaded Pharmacy 5/7 and EHR at their facility prior to this class will be able to work on their own systems during the training.  The advanced course assumes that participants are Intermediate to Advanced RPMS Users and have experience with RPMS Packages to include (a) Pharmacy, (b) Laboratory, (c) Radiology, (d) Diabetes Management System, (e) Immunization, (f) Women’s Health, (g) Clinical Reporting System, (i) Q-Man, and (j) PCC Management Reports.
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Training Agenda


Day One:
8:30 AM - 12:00 PM

· Welcome and Introductions

· Participant Needs and Expectations 

· Overview of the Resource Patient Management System Electronic
      Health Record (RPMS EHR)
· Identify RPMS Packages in Need of “Optimization” 

· Expectations, roles and responsibilities of the “Clinical

     Application Coordinator” (CAC), Site Manager, EHR “Super End 

      User, User”, and EHR Implementation Team.

· Delineate effective project management processes and

      techniques essential for EHR implementation and success. 

1:00 PM - 5:00 PM

· Documentation using the pre-EHR paper method (PCC Form)
· Navigating throughout EHR and its tabs
· “Scavenger Hunt”

· RPMS EHR Scenarios
· Process “Notifications”

· Create or select a “Visit”

· Review “Cover Sheet” Information

· Enter “Allergies” and “Vital Signs”

· Enter and correct “Progress Notes”

· Document “Exams”, “Health Factors”, “Patient Education”, and 
      “Immunizations”

· Enter “Consult” requests 

· Complete a “Consult”

· Perform pharmacy, laboratory, and radiology “Order Entry”

· Assign a “Purpose of Visit”

· Update the “Problem List”

· Document “Historical Services
Day Two:
8:30 AM - 12:00 PM



1:00 PM - 5:00 PM

· Basic EHR Configuration Overview
· Patient Context
· Encounter Context

· Parameters

· Setting up a user

· TIU Setup 

· User Class

· Note Titles
· TIU Templates

Day Three:
8:30 AM - 12:00 PM

1:00 PM - 5:00 PM 

· Notification Configuration
· Order Entry Configuration
· Key Management

· Order Menu (Quick Orders and Menus)

· Order Check Configuration

· Print Parameters

· Order Reports

Day Four:
8:30 AM - 12:00 PM



1:00 PM - 5:00 PM

· Consult Tracking Configuration
· Setup Consult Services

· Consult Tracking

· Lab Configuration

· Medication Management Configuration

· Vital Measurement Configuration

· Immunization Configuration

· Report Configuration

· IHS Health Summary

· Print Formats

· Problem List, Purpose of Visit, and Procedure List Configuration

· VueCentric Framework Configuration

· Spellchecking Configuration

Day Five:
8:30 AM - 12:00 PM



1:00 PM - 5:00 PM

· Design Mode

· ICD Pick Lists
· CPT Superbills

· Patient Education Pick Lists
· Personal Preferences

· Point-of-Care Labs

· RPMS EHR Scenario
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Learning Objectives


Day One:
8:30 AM - 12:00 PM
At the end of this session participants should be able to:

· Identify Participant Needs and Expectations 

· Provide an Overview of the Resource Patient Management 
     System Electronic Health Record (RPMS EHR)

· Define Expectations, roles and responsibilities of the “Clinical

     Application Coordinator” (CAC), Site Manager, AdPac, EHR 
     “Super End User, User”, and EHR Implementation Team.

· Identify RPMS Clinical Applications Needing Optimization

· Delineate effective project management processes and

      techniques essential for EHR implementation and success. 

1:00 PM - 5:00 PM

· Navigate throughout EHR and its tabs
· Perform “Scavenger Hunt”

· Complete “RPMS EHR Scenarios”
· Process “Notifications”

· Create or select a “Visit”

· Review “Cover Sheet” Information

· Enter “Allergies” and “Vital Signs”

· Enter and correct “Progress Notes”

· Document “Exams”, “Health Factors”, “Patient Education”, 

      and “Immunizations”

· Enter “Consult” requests 

· Complete a “Consult”

· Perform pharmacy, laboratory, and radiology “Order Entry”

· Assign a “Purpose of Visit”

· Update the “Problem List”

· Document “Historical Services
Day Two:
8:30 AM - 12:00 PM



1:00 PM -   5:00 PM

At the end of this session participants should be able to:

· Define “Parameters”

· Conduct “Basic EHR Configuration” to include: 

· Patient Context

· Encounter Context

· Set up a “New User”

· Assign a User Class
· Develop Note Titles

· Create, finish, and import a TIU Template

Day Three:
8:30 AM - 12:00 PM



1:00 PM -   5:00 PM

At the end of this session participants should be able to:

· Configure “Notifications”
· Assign “Ordering Keys”

· Develop “Quick Orders” for medication, lab, and radiology order entry.

· Create “Order Menus”
· Configure “Order Checks”
· Discuss “Print Parameters”
· Review “Order Reports”

    Day Four:
8:30 AM - 12:00 PM



1:00 PM - 5:00 PM

At the end of this session participants should be able to:

· Set up a “Consult”

· Configure” Lab” and “Medication Management”
· Configure “Vital Measurements”
· Configure “Immunizations”
· Configure “IHS Health Summary” and “Print Formats”

· Configure “Problem List”, “Purpose of Visit”, and “Procedure List”

· Review “VueCentric Framework” Configuration

· Review “Spellchecking Configuration”
    Day Five:
8:30 AM - 12:00 PM



1:00 PM - 5:00 PM

· Utilize “Design Mode” to Create/Edit a “Vuecentric Template”

· Create an ICD Pick Lists

· Create a CPT Superbill

· Create Patient Education Pick Lists

· Review Point-of-Care Labs

· Conduct “RPMS EHR Scenario”
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