Labor Management Relations Council

November 28, 2012

Phoenix Area Office
Two Renaissance Square (building)
40 North Central Avenue, Suite 600
Phoenix, AZ 85004

8:30 a.m. —4:30 p.m.
Day 1

AGENDA

8:30 AM -9:00 AM Ron Baron to discuss briefly the
Agenda. Announcement of Mr.
Vince Gudewich taking on
Management Representative and
DMO responsibilities on LMRC.

9:00 AM -9:30 AM Start discussion on Local LMRC
Establishment. Finalizing a plan for
implementation and actions.

9:30 AM - 9:45 AM Break

9:45 AM - 10:45 AM Continuing discussion on Local
LMRC Establishment. Finalizing a
plan for implementation and
actions.

10:45 AM - 11:00 AM Break

11:00 AM —12:00 PM Continuing discussion on Local
LMRC Establishment. Finalizing a
plan for implementation and
actions.

12:00 PM —1:00 PM Lunch

1:00 PM —2:00 PM Workplace Bullying discussion. This
discussion is to address training
modules and materials, web-based
and LMRC to address whether and



how discussion on how to get
Areas/Service Units involved.

Day 1 (Cont.)
2:00 PM - 2:15 PM Break

2:15 PM - 2:45 PM Workplace Bullying discussion. This
discussion is to address training
modules and materials, web-based
and LMRC to address whether and
how discussion on how to get
Areas/Service Units involved.
(Cont.).

2:45 PM —-4:30 PM PDI discussion addressing how to
provide PDI regarding OPM, HHS
and other government wide
changes. Also to be addressed is PDI
guidance to Local LMRCs.

Day 1 Complete

T

November 29, 2012

Phoenix Area Office
Two Renaissance Square (building)
40 North Central Avenue, Suite 600
Phoenix, AZ 85004

8:30a.m.—4:30 p.m.
Day 2
8:30 AM —9:30 AM PDI discussion addressing how to
provide PDI regarding OPM, HHS
and other government wide
changes. Also to be addressed is PDI

guidance to Local LMRCs. (Cont.)

9:30 AM -9:45 AM Break



9:45 AM - 10:45 AM

10:45 AM - 11:00 AM

11:00 AM —-12:00 PM

12:00 PM —-1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:15 PM

Day 2 (Cont.)

Union led discussion on BUE E-Mail
Lists Provided to Unions.

Break

Agenda Development For Next
Meeting and Any Open/New
emerging issues to be discussed.
Also a brief recap discussion on
where we are with our workgroups.

- Communications
Workgroup

- Diversity Workgroup
- IPC workgroup

- Website Development
Workgroup

- PDI Workgroup

Lunch

Agenda Development For Next
Meeting and Any Open/New
emerging issues to be discussed.
Also a brief recap discussion on
where we are with our workgroups.

- Communications
Workgroup

- Diversity Workgroup
- IPC workgroup

- Website Development
Workgroup

- PDI Workgroup (Cont.)

Break



2:15 PM - 2:45 PM Matters and areas to be worked
between LMRC meetings.

2:45 PM - 3:30 PM Break
3:30 PM - 4:00 PM 2013 LMRC Meeting Schedule.
Day 2 (Cont.)

4:00 PM - 04:30 PM Any unfinished business requiring
discussion/emerging issues

Day 2 Complete

T



