
 
 

Meeting Minutes 
Labor Management Relations Council (LMRC) 

Convened On Conference Call 
February 19, 2014  

 
 

Meeting Co-Chairs: 
 

- Robert G. McSwain – Deputy Director for Management Operations, Office of the 
Director  

- Etta Anderson- LIUNA– Indian Health Service National Council 

On Conference Call: 
 

- Robert G. McSwain – Deputy Director for Management Operations, Office of the 
Director 

- Etta Anderson- LIUNA– Indian Health Service National Council  
- Tammy Wilson – AFGE  
- Andrea Garrigan – LIUNA/IHS Council Representative 
- Bryce Redgrave - Deputy Director of Management Services, Bemidji Area Office 
- Carol Ratliff – LIUNA Local 888 Representative, Clinton, OK 
- LeAndrea Nez - LIUNA Field Representative (100% Official Time) 
- Charles Wasil - LIUNA Local 1396 Representative, Rockville, MD 
- Jeff Hemp - LIUNA Field Representative (100% Official Time) 
- Patrick Bennett - LIUNA Field Representative (100% Official Time) 
- Ronald Baron – IHS Labor Relations Officer 
- Laura Poppendeck – FMCS Facilitator 

 
February 19, 2014 Minutes: 
 
Mr. Ronald Baron provided an overview LMRC conference call agenda indicating that Employee 
Viewpoint Survey and Agency Health and Wellness Programs areas needed additional 
coordination and that we would try to have available for the May 13 and 14, 2014 face to face.   

Next LMRC addressed agenda input received from the Phoenix Area.   

 
- Orientation materials for new local LMRC members 
- LMRC training requirements and needs – Recommend training on two-way 

communication creates partnerships between management and unions; how to 
build/improve/enhance union/management partnerships 

- Establish roles and responsibilities for LMRC management and union stewards 
- Establish expectations for local LMRC’s - LMRC reporting (i.e., quarterly reporting, 

LMRC accomplishments); encourage meaningful management/union partnership 
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meetings that are regularly scheduled to address and resolve problems at the lowest 
level 

 
LMRC members asked for further definition to this agenda input as they were not necessarily of 
the opinion that what was being requested was necessarily a concern across the IHS, as no one 
on call was having like issues.  As such Ron Baron indicated he would go back to Phoenix Area 
and get back with LMRC on his findings.  Also Ms. Laura Poppendeck – FMCS Facilitator, 
indicated she was not of the opinion that all items indicated were not being covered.  She felt 
they were being covered by FMCS facilitators.  Ms. Anderson of LIUNA asked what service units 
in Phoenix Area were having these issues.  Mr. Baron indicated he would follow up on this and 
get back to all members of LMRC as to which service units were in question. 
 
Next LMRC members were asked to provide agenda input for the May 13 and 14, 2014 face to 
face LMRC.  As there was not very much already identified.  This need was requested and 
revalidated by Mr. Bryce Redgrave and Mr. Bob McSwain. 
 
Ms. Tammy Wilson asked that Telework and NFC be discussed in next LMRC meeting in May.  
Ms. Wilson indicated that Southwest Region had not responded to latest NFC proposals, and 
asked for a status.  Mr. Baron indicated he would follow up on this and get back to her. 
 
An update as to where draft “Bullying” statement was in coordination by Mr. Ron Baron.  
Council was advised that statement was with MPICS where a decision is to be made as what 
would be best mechanism to move forward with to get to Director for signature. 
 
Conference call meeting adjourned. 
 
Minutes taken by Mr. Ronald Baron 2/19/2014 


