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Meeting Minutes 
Labor Management Relations Council (LMRC) 

Convened In Phoenix, AZ 
March 10 and March 11, 2015  

 
 

Meeting Co-Chairs: 
Lisa Gyorda – Acting Director for Office of Human Resources, IHS  
Etta Anderson – LIUNA – Indian Health Service National Council 
 
Attendees: 
Lisa Gyorda - Acting Director for Office of Human Resources, IHS  
Etta Anderson – LIUNA/IHS Council Representative  
Fernando Nakai – LIUNA Council Representative (Full-time official time representative) 
James Driving Hawk – Phoenix Area Executive Officer 
Ron Cornelius – Area Director, Great Plains Area  
Jeff Hemp – LIUNA Representative 
Michael Weahkee – Phoenix Indian Medical Center (PIMC), Chief Executive Officer 
Avis Kellerhuis - LIUNA Council Representative (Full-time official time representative) 
Tammy Wilson – AFGE Local 3601, President 
Carol Ratliff – LiUNA Local 888 Representative 
Jody Guardipee – NFFE Representative  
Charles Wasil - LIUNA Council Representative (Full-time official time representative) 
Ramona Buck – FMCS Facilitator 
Ronald Baron – IHS Labor Relations Officer 
 
March 10 and March 11, 2015 Minutes: 
 
LMRC was introduced to Ms. Ramona Buck, FMCS facilitator.  
 
Mr. Ron Baron provided a recap/refresher on previous face-to-face LMRC meeting 
developments, and discussed a brief overview regarding March 10 and March 11, 2015 agenda.  
Minutes of this last face-to-face LMRC of January 21 and January 22, 2015 were approved by 
LMRC. 
 
A continuation of discussion on 0962 series employees classification occurred; LMRC members 
are of the impression that there have been increased responsibilities placed on 0962 series 
employees and members elaborated on this.  LMRC members are of the opinion that 
Affordable Care Act (ACA) responsibilities have increased the workload and responsibilities of 
0962 series employees.  Ms. Gyorda indicated that she would have the classifications of 0962 
series employees (to include coders and billers) looked into. 
 
Next a discussion occurred in regard to Title 38 Physician, Dentist Pay (PDP).  Unions voiced a 
concern that Physicians and Dentists were being worked for extended periods without 
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compensation, examples were provided where Physicians and Dentists were being worked for 
extended periods with no compensation.  At some locations schedules are built with these 
employees working well over eighty additional hours in a pay period.  Unions indicated they 
had safety concerns over the working of such long hours.  Ms. Gyorda indicated that she would 
brief leadership on matter, advise the national council, and then address with Dr. Susan Karol.  
Ms. Gyorda indicated that she would report back with LMRC at a future date. 
 
Also Unions articulated that desires to see “call pay for Nurses.”  Unions are concerned that our 
employees are leaving the agency because we can’t complete with Veteran’s Administration 
(VA).  Ms. Gyorda indicated that she would elevate and hopefully have an update on this in 
approximately 60 days.  Unions also indicated that employees who otherwise would be 
destined for the Indian Health Service are being grabbed up by the VA. 
 
An update was provided by Mr. Baron on status of Local LMRC’s.  Currently not all LMRC’s are in 
place.  Navajo and LIUNA are working with the FMCS to resolve this matter.  It is Mr. Baron’s 
hope to have an update in near future for all of LMRC. 
 
Next LMRC received a briefing by CAPT. Salvon-Harmon, OCPS on IPC (Improving Patient Care).  
Briefing was outstanding and LMRC voiced no concerns in regard to IPC.  As to IPC workgroup 
LMRC elected to keep the IPC workgroup.  Members of workgroup are: 
 
 Tammy Wilson – AFGE Local 3601, President 
 Jody Guardipee – NFFE Representative  
 Ronald Baron – IHS Labor Relations Officer 
 
Union indicated they had safety concerns in regard to Social Media.  Primarily in the transfer of 
information. 
 
Next a question was posed to LMRC.  How is 5 tier PMAP working?  LMRC elected to form a 
PMAP working group.  Members of this workgroup are: 
 
 Jeff Hemp – LIUNA Representative 
 Michael Weahkee – Phoenix Indian Medical Center (PIMC), Chief Executive Officer 
 Tammy Wilson – AFGE Local 3601, President 
 Charles Wasil - LIUNA Council Representative (Full-time official time representative) 
 Ronald Baron – IHS Labor Relations Officer 
 James Driving Hawk – Phoenix Area Executive Officer 
 
LMRC discussed that Local LMRC’s.  Mr. Ron Baron indicated that not all Local LMRC’s had been 
established and that this needed to be accomplished.  All members were advised that their 
active involvement was necessary and Local LMRC Master List needed to be updated.  LMRC 
members agreed to do so.  Mr. Ron Baron advised LMRC that once he received updates he 
would provide to LMRC members.  It is Mr. Baron’s hope that an updated list would be 
provided to next telephonic LMRC. 
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LMRC next had a discussion about Title 38.  Discussion revolved on why there were restrictions 
on overtime vs. what was offered by VA.  A discussion on pay rates and scheduling ensued.  Ms. 
Gyorda indicated that she would take concerns to IHS leadership’s attention, i.e. Dr. Karol, and 
would report back to LMRC in 60 days.  The need for a global discussion was advocated.  The 
feasibility of call-pay for nurses and other authorities under Title 38.   
 
Next LMRC discussed whether to maintain or eliminate LMRC Workgroups.  LMRC decided that 
at this time LMRC Workgroups for Communications and Diversity were not needed, so they will 
do away with these workgroups. 
 
For the IPC Workgroup LMRC decided to keep this workgroup and membership on this 
workgroup are the following people: 
 

Jody Guardipee 
Tammy Wilson 
Ron Baron 

 
CAPT. Salvon-Harmon provided an IPC briefing which was well received by all LMRC 
membership.  Brief is attached.   
 
LMRC then discussed Social Media and safety concerns in regard to these types of media.  Main 
source of communications should be email and telephone.  Also communicated was that 
“Linked – In” was now approved for use by employees.  Social Media materials were provided 
to LMRC by CAPT Michael Weahkee.  See attached. 
 
LMRC next discussed how the 5 tier PMAP was working.  LIUNA requested a copy of PMAP 
instructions which Mr. Ron Baron indicated he would provide.  LMRC decided they wanted to 
form PMAP Workgroup as follows: 
 

PMAP Workgroup 

Purpose:  Insure PMAP processes are consistent and insure PMAPS are being 
accomplished by deadlines and PMAP policy and there is accountability through 
processes established.  Start with role plays and tracking being used at PIMC.  Report 
status at next LMRC. 
 
Workgroup Members 

Ron Baron 

Michael Weahkee 
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Charles Wasil 

Tammy Wilson 

James Driving Hawk 

Jeff Hemp 

Jody Guardipee 

 
LMRC determined what needed to be discussed at future LMRC’s. 
 

- Recruitment/Retention.  Ms. Gyorda indicated that she would discuss with Dr. Karol 
and get back with LMRC on outcome of discussion. 

 
- Also Members of LMRC indicated they had concerns about wage grade rates and 

Title 38 pay tables which Ms. Gyorda would get back to LMRC on.  Also Unions asked 
for a wage grade update, providing rate survey status.  LMRC asked for an update at 
the next LMRC. 

 
- LMRC also requested updates on Title 38 pay tables which Ms. Gyorda indicated she 

would provide. 
 
- Mr. Wasil requested webpage be updated. 
 
- LMRC members also requested an update on NFC  by next LMRC. 
 
- LMRC requested an update on NFC by next LMRC. 
 

LMRC members discussed Immunizations.  Members indicated some concern over the use of 
masks in regard to labeling employees and respect.  Attached is information provided to LMRC 
for their review (immunization brief).  Ms. Amy Groom provided an outstanding briefing on 
immunizations. 
 
Lastly the following are the tentative dates for the rest of calendar year 2015 LMRC meetings: 
 

June 3, 2015 – telephonic LMRC 
July 15, 2015 - telephonic LMRC 
October 27 and 28, 2015 - Face to Face (Phoenix, AZ) 
 

LMRC adjourned. 
 
Approved with the below additions (if any) on ___________: 
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Minutes taken by Mr. Ronald Baron 


	PMAP Workgroup

