
 

 

Meeting Minutes 
Labor Management Relations Council (LMRC) 

Convened In Phoenix, AZ 
November 28 and November 29, 2012  

 
 

Meeting Co-Chairs: 
Vince Gudewich – Acting Deputy Director for Personnel Functions, OMS, IHS  
Steve Miller – LIUNA – Indian Health Service National Council 
 
Attendees: 
Ronald Baron – IHS Labor Relations Officer 
Tammy Wilson – AFGE  
Andrea Garrigan – LIUNA/IHS Council Representative 
Etta Anderson – LIUNA/IHS Council Representative  
Roberta Whiteman – NFFE Representative  
Dorothy Dupree – Area Director, Phoenix Area 
Johanna Vega-Hall – Phoenix Area LIUNA Representative  
 
November 28 and November 29, 2012 Minutes: 
 
Ronald Baron provided a recap/refresher on previous LMRC meeting developments, and 
discussed a brief overview regarding November 28 and November 29, 2012 agenda.  Minutes of 
last LMRC (face to face were approved). 
 
LMRC discussed development of Local LRMC plan to implement.  Basic March 2012 Action Plan 
was agreed too.  LMRC Council elected to provide Regions (both Agency and Union) with a 
cover letter discussing the implementation of Local LMRC’s with a detailed memo agreed upon 
by Agency and Unions.  Also attached would be a copy of LMRC Charter; a copy of what PDI is 
agreed upon in discussion, and links to this information on the LMRC web link.  Plan is to get 
this information out by 1st week of January 2013.  Also every attempt will be made to have 
package together by Christmas week.  Both Agency and Unions are to have breakdowns of 
Agency and Union POCs together in first two weeks of December 2012.   
 
Next LMRC discussed further Union concerns in regard to “bullying”.  Both Agency and Unions 
agree that employee issues regarding “bullying” are conduct related.  Concerns stem from overt 
hostility shown between employees.   How do we fix?  Mr. Gudewich indicated that he would 
have avenues investigated in which to address.  He indicated that he would have researched 
what HHS Inspector General does and see what other avenues exist.  Joint Agency and Unions 
are to draft a complaint system once what should be done is fully understood.  Also LRMC is to 
established a “violence in workplace/bullying workgroup.”  Members of workgroup are as 
follows: 
 

-  Ronald Baron – IHS Labor Relations Officer 
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-  Tammy Wilson – AFGE  
-  Andrea Garrigan – LIUNA/IHS Council Representative 
-  Vince Gudewich – Acting Deputy Director for Personnel Functions, OMS, IHS  
-  Steve Miller – LIUNA – Indian Health Service National Council 
-  Roberta Whiteman – NFFE Representative  
-  Johanna Vega-Hall – Phoenix Area LIUNA Representative  
-  

 The question is “how do we report and hold people accountable, and how do we hold bad 
actors accountable?”  Preliminary goal is to try to get needed information to workgroup 
beginning of the new year addressing through the holidays if able.   
 
Next LMRC addressed PDI.  Union concern is how information can get to them earlier?  A basic 
criteria (not fully developed – a start) in how to achieve this was discussed: 
 

- Encourage better communications between Union and Areas (trying to have some 
kind of direct communications with Area Directors – not defined, needs to be 
examined). 

- How to get timely and un-garbled information from the DHHS? 
- Encourage Unions, Region HR Directors and LROs help solve broken relationships. 
- Find a way to have communications with bureaus Senior Executives (SES), so they 

can assist in relationship. 
 

Unions articulated a concern that they find Labor Relations Officers (LROs) actions to be 
inconsistent.  As such Unions asked that this subject be added to next LMRC agenda.  Unions 
would like to define their roles. 
 

- Unions would like a better definition of LROs roles. 
- How to facilitate head butting occurring between LROs and Unions? 
- Unions asked that an HRO be present at next LMRC meeting. 
- Unions asked for a brief on Agency Organization using org charts. 

 
Next Unions request a bargaining unit employee e-mail address list.   Mr. Gudewich will have 
this accomplished by Mr. Ron Baron and provide to LIUNA and AFGE as requested. 
 
Next the LMRC revisit workgroups.  Unions and Agency will be prepared next meeting to discuss 
membership because of high turnover in LMRC. 
 
Agenda items were discussed for the next LMRC meeting.   The following are to be discussed: 
 

-  Resolving convict before matters escalate (possibly establish a workgroup). 
-  Workplace bullying (workgroup will provide status and updates0 
-  Local LMRC rollout status (workgroup update) 
-  Have HQ senior executive attend and provide 30 minutes for meet and greet.  It was  

 suggested Mr. McSwain. 
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-  FMCS orientation on roles and responsibilities of LMRC – ask Laura and/or LuAnn to  
 provide. 

 
Lastly the following are the tentative dates for calendar year 2013 LMRC meetings discussed by 
LMRC: 
 

-  February 20 and 21, 2013 – Rockville, MD (face to face) 
-  May 23, 2013 – e-voice 
-  September 4, 2013 – e-voice 
-  November 13 and 14, 2013 – Phoenix, AZ (face to face) 

 
Approved with the below additions on ___________: 
Minutes taken by Mr. Ronald Baron 
 
 
 
    
 

 
 
 
 
 




