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DEPARTMENT OF HEALTH & HUMAN SERVICES

Public Health Service









Indian Health Service

To:
Director

From:
Chief Executive Officer, [Insert Name] Service Unit

Subject:
Request for (Retention/Relocation/Recruitment) Incentive for [Insert Name], Staff Dentist      

Attached is a request for your approval of a (retention/relocation/recruitment) incentive for Dr. [Insert Name], Staff Dentist, 0680 GS-## step-##.  The amount of the requested (retention/relocation/recruitment) incentive is [Insert Number] percent of his base salary that amounts to $[Insert Amount]. The resulting total compensation amount would be $[Insert Amount] per annum.  This compensation total is necessary to retain Dr. [Insert Name].

Dr. [Insert Name] has been working at the [Insert Name] PHS Indian (Hospital/Clinic), in (City, State).  Dr. [Insert Name] is an experienced dentist working at the Indian Health Service (Hospital/Clinic) from (Month year) through present date.  During his tenure he served as QA team leader for the dental department.  The [Insert Name] Service Unit serves an Indian population of approximately [Insert Number] people.  The [Insert Name] PHS Indian (Hospital/Clinic) provides dental care for the patients from both the [Insert Name] and at a satellite dental clinic in ([Insert State], State).  A major factor in retaining our Dentist is being able to provide a salary that is close to that in private practice. Our patients benefit greatly from Dr. [Insert Name]’s provision of care.  

An American Dental Association Survey Report with 2005 data shows an average mean net income of $223,100. Extremely high salary and liberal benefits being offered in the private sector coupled with relative geographic isolation and non-competitive federal salary schedules make it virtually impossible to compete for and retain qualified dentists.  Dr.   [Insert Name] meets the qualification requirements outlined in PHS Instruction 575-1, Recruitment and Relocation Bonuses and Retention Allowances (3Rs). The [Insert Name] Service Unit has difficulty recruiting and retaining dentists to the area because of the geographic isolation, workload, and adverse weather conditions.  His services are essential to the success of our dental program at the [Insert Name] PHS Indian (Hospital/Clinic).  
I find the information presented meets the PHS criteria for recruitment incentives and recommend that you approve the proposed recruitment incentive of [Insert Number] percent or $[Insert Amount]. The documentation in support of the request is attached.







[Insert Name], CEO
REQUEST FOR (RETENSION/RELOCATION/RECRUITMENT) INCENTIVE FOR 
Dr. [Insert Name] 
1.
Title and Grade of Position:

Staff Dentist
GS-0680-##, step ##
2.
Nature of Position:

This position is located at the PHS Indian (Hospital/Clinic), [Insert SU Name] Service Unit, (City, State).  The purpose of the position is to provide comprehensive dental care (educative, preventative, curative, and rehabilitative) at primary and secondary levels.

3.
Type of Incentive Requested:  (Retention/Relocation/Recruitment) Incentive

4.
Amount of Incentive Requested:  $[Insert Amount] ([Insert Number] % of $[Insert Amount] annual salary)

5. Justification:

      Dr. [Insert Name] is a general dentist providing services at the [Insert Name] PHS Indian (Hospital/Clinic), in (City, State). Dr. [Insert Name] is an experienced dentist and has been working at his present position since (Month, year).  During this time he has served as the QA leader for the dental department.   The [Insert Name] Unit serves an Indian population of approximately ##,###.  A major factor in retaining our dentists is providing a salary that is comparable to that received in private practice. Our patients benefit greatly from Dr. [Insert Name]’s provision of care.  Dr. [Insert Name] is considering looking at other job options that have a more competitive salary

6.
Incentive Determination:

The U.S. Office of Personnel Management has recognized through its delegated examining training and certification of [Insert Name] Area Indian Health Service personnel staff to conduct competitive delegated examining under the provisions of Delegated Agreement Number HHS-IHS-1 for Dental positions.  Federal recruitment of dentists is further complicated by the significant higher salary paid in the private sector.

An American Dental Association Survey Report based on 2005 data shows a dentist receive a net mean annual salary of $223,100
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REQUEST FOR (RETENTION/RELOCATION/RECRUITMENT) BONUS FOR Dr. [Insert Name] - CONTINUED 
7.
Amount of Incentive:
In view of the great difficulty we have experienced in recruiting dentists, we are indeed fortunate to be able to retain Dr. XXXXX to the XXXXX Service Unit.  Any added incentive that we can offer Dr. XXXXX in terms of reducing the enormous salary difference and benefit packages offered by the private sector employers will be extremely helpful.  We are requesting a ##% retention bonus.   The total compensation would include:

                  Base Pay:   
  $[Insert Amount] GS-680- [Insert #], step [Insert #] 

     25% Recruitment Bonus:
  $  [Insert Amount] 


        Total Salary:        $[Insert Amount] 
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