Performance Improvement Dashboard
	Description of Measure
	Benchmark

FY 2004
	Objective

FY 2005
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Trend

	Safety Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	                    

	Lost time injuries 
	21/ year
	<1.5 per month
	1
	2
	1
	3
	
	
	
	
	
	
	
	
	         

	Security Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Internal theft (equipment, $)  
	$ 25, 426 for the year
	<$ 2,000 per month
	1,200
	425
	0
	1,720
	
	
	
	
	
	
	
	
	         

	Hazmat Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Decrease in RMW
	124,560# for the year 
	< 9,500# per month
	9,245
	9,386
	9,142
	9,524
	
	
	
	
	
	
	
	
	

	Emergency Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Call-back response rate
	68% within 20 minutes
	75%
	69%
	73%
	84%
	81%
	
	
	
	
	
	
	
	
	 

	Fire Prevention
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Average fire drill score
	87 per drill average
	> 90 per drill avg
	93
	91
	94
	91
	
	
	
	
	
	
	
	
	

	Medical Equipment
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Maint cost/ device/ month 
	$48.13 per device/ mo 
	$45.00/

dev/ mo
	53.14
	47.86
	58.22
	39.78
	
	
	
	
	
	
	
	
	

	Utility Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Priority I WO response time
	3.2 days
	< 3 days
	3.1
	3.1
	2.9
	3.0
	
	
	
	
	
	
	
	
	


Key to colored boxes: 

Green boxes indicate data within the desired objective and an improvement trend

Yellow boxes indicate data at or slightly above the desired objective with no discernible trend 

Red boxes indicate data above the desired objective and a negative trend

