List of Required “EC” Documents for the Joint Commission Survey

Listed below are the documents that should be readily available for review by the Joint Commission survey team. Although it is not likely that the surveyors will comprehensively review the documents, hospital staff should be ready to discuss them with the survey team members.  All policies should have been reviewed within a three-year period unless the hospital policy requires more frequent review. Also, documents should be available that date from the previous on-site survey. 

Safety Program Documents:
    ( Safety management plan 

    ( Risk assessment documentation

    ( Hospital-wide and department-specific safety policies

    ( Hazard surveillance program policies, sample checklists, examples of deficiency resolution

    ( Risk management program and patient safety program description

    ( Safety committee organization explanation

    ( Safety committee minutes and reports for the previous three years

    ( Incident reporting system description and sample forms

    ( Safety orientation and training program documents and assessment forms

    ( Hospital smoking policy

    ( Competency documents for staff and vendors who impact the clinical environment 

    ( Safety performance measures and official selection of the annual “EC PI project” 

    ( Annual effectiveness evaluation for safety

Security Program Documents:
    ( Security management plan

    ( Identification policy

    ( Security policies and procedures, including VIP, media relations, civil disturbance and 

       parking policies 

    ( Performance measures for security

    ( Security training program documents

    ( Annual effectiveness evaluation for security

Hazardous Materials and Wastes Program Documents:
    ( Hazardous materials management plan

    ( Hazardous material inventories (MSD sheets), cradle-to-grave policies for hazardous

       materials and spill procedures

    ( Hazardous toxic vapor program and exposure test results
    ( Hazardous energy and hazardous medication disposal policies

    ( Hazmat training program description for hospital staff

    ( Hazardous materials performance measures 

    ( Annual effectiveness evaluation for hazardous materials
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Emergency Management Program Documents:
    ( Emergency operations plan 

    ( Hazard vulnerability analysis for hospital and affiliated satellite clinics

    ( Description of the four phases of emergency management
    ( Utility and consumable supply 96-hour timeline charts

    ( Emergency disaster plans

    ( Incident command organizational charts

    ( Facility evacuation plans (horizontal, vertical and total)

    ( Utility failure response plans

    ( Disaster drill reports and evaluations

    ( Emergency preparedness staff training program description and evaluation documents

    ( Emergency management performance measures

    ( Annual effectiveness evaluation for emergency management

Fire Prevention and Life Safety Program Documents:

    ( Statement of conditions (current e-BBI, LSA and e-PFI forms and PFI from previous survey) 

    ( Building maintenance program option policies and documentation

    ( Interim life safety policies and documentation from recent projects

    ( Fire alarm and extinguishment system test documents

    ( Fire drill results from the hospital and affiliated clinics

    ( Pre-construction risk assessment policy and documents from recent projects

    ( Life safety performance measures

    ( Annual effectiveness evaluation for fire prevention

 Medical Equipment Program Documents:

    ( Medical equipment management plan 

    ( Inventory criteria policy and list

    ( Equipment selection policies

    ( Testing policies and procedures and preventive maintenance documentation

    ( In-house staff technician and vendor competency assessments

    ( Equipment failure and user error summaries

    ( The FDA Safe Medical Devices Act policies and equipment recall documents 

    ( Equipment failure and clinical intervention procedures
    ( Medical equipment performance measures

    ( Annual effectiveness evaluation for medical equipment

    ( Patient safety goal policies and documents for IV pumps and clinical alarms 

Utility Management Program Documents:

    ( Utility systems management plan
    ( Utility equipment and systems inventory criteria and list

    ( Air and water-borne pathogen program policies

    ( Preventive maintenance strategies and program documents
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Utility documents, continued

    ( Operational plans for utility failure

    ( Utility system "as-built" diagrams and valve charts

    ( Utility user and maintainer training program, including competency forms

    ( Emergency generator test results (weekly checklist and monthly and triennial tests)

    ( Annual fuel oil test results

    ( Level 1 UPS system and battery operated egress light test documents 

    ( Medical gas and vacuum system test policies and results and purity certificates for the 

       medical gases (oxygen, nitrous oxide, nitrogen and medical air)

    ( Clinical intervention procedures for utility failures

    ( Utility system performance measures

    ( Annual effectiveness evaluation for utility management
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