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The Office of Public Health Support presents the second IHS Executive Digest in our bi-weekly
email series designed to help you address the challenge of retaining our professional and
clinical staff.

This issue is focused on the type of relationship you can intentionally - or unknowingly - build
with your staff members. A successful relationship depends on how you personally present
yourself to employees, as well as how well information is shared at every level and how

enthusiastically employees are given the ability to help manage issues that will eventually help
you to achieve long-term employee retention.

LEADERSHIP

Set the Standard

COMMUNICATI ON

Everyone Has an Idea That Can Make a Difference

SHARED MANAGEMENT

Let Others Lead




RECRUITMENT

On-Boarding for the Long Term

We recognize that you may have successful retention best practices and we value your
input. Send your best practices, comments or add a colleague to the mailing list. Email us
at: 1HS CEO Brief

The policy of the IHS is to provide preference to qualified American Indian/Alaska Native applicants and employees who are
suitable for Federal employment in filling vacancies within the IHS. IHS Circular # 87-2, July 9, 1987. IHS is an equal opportunity
employer.
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