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We've been
listening!

WE WANT TO TALK WITH YOU — NOT TO YOU.

We'va heand about our healthcare system from Tribes, customers, community
members, doctons, surses and masy oihers. We st to talk about winst we
Tvestrd] and discuss somve ideas with youw

o Accomptlishcd a stocagdy and
gradual sxpansion of services

Has political support -
consistent but small budget
increases

Concentrated in indian country
where few health care
alternatives axist

Comprchensive scope —
combines individual medical
care, community, and public

neallh services

Allies modern medicine
wilh Lradilional Nalive values
ahout health

Contribuled (o remarkable
advances in
Indian health status




Encouraging Signs
V)

+  Fully aceredited programs that
combine local control with

cansalidated suppart,

New lechnology increasing @
access in areas of
ingdian Country

@

A dedicated workiorce —
largely AL/AN

o

Troubling Signs

\ Sites run out of funds
. resulting in cut backs and risk
! of intermitient shuldowns

Rising deniais for
CHS paymonts

Medically necessary services
are restricted,
deferred, or unavailable

)

Troubling Signs

insufficient capacity {facilitiss,
staffing, resources) - sometimes
mismaiched {0 needs

l @ Chronically high vacancy rales

secior partners - referrals

= Rising tension with private
I without compensatian

Troubling Signs

4 Paticnts who arc not
members of the iocai Tribe are
sometimes excluded due to
funding shortfalls

Unhealthy lifestyles, poor diet,
obesily, inadequale exercise

£ S Disparities still exist despiie
decades of heaith
improvements




SOME IDEAS FOR WAYS TO
RENEW OUR SYST

GUIDING PRINGIPLES
FOR THE IDEAS

o Seskingconsultation on policies thataffser
indian people

o Honoring sovereign tribal choice

A RANGE OF APPROACHES
TO RENEWAL

LOCAL

NATIONAL

SERVICE PACKAGE
SURROUNDING EACH PATIENT
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INTEGRATED
DELIVERY SYSTEM

SOME ISSUES TO CONSIDER

Purchased

Advanced

Services

ALIGN CHS WITH
CHS - ISSUES TO ADDRESS
INTEGRATED CONCEPT
Allgn UnHy CHS Align
Medical and Direct Rasonrce

Priorities Eligibity @ Management
Align CHS policy

and funding
within a mutually
supporting
network.




WHY RENEW OUR
HEALTHCARE SYSTEM?

We must secure and
improve Indian
healthcare, not only

for ihis generation,
but for generations to
comei
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