Implementing the Core Elements: Program Activity Timeline

Sept 30, 2015 – Sept 29, 2016


	Goals
	Activities
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	April
	May
	June
	July
	Aug
	Sep

	Ensure an adequate Staffing Plan
	List activities from your FY2015 Work Plan #1.3 that will ensure an adequate staffing plan for the project and indicate the time it will take to accomplish these activities.

1.

2.

3.
	
	
	
	
	
	
	
	
	
	
	
	

	Screen and Recruit enough individuals to meet the target enrollment goal (Diabetes Prevention Program – 48 participants/year; Healthy Heart Project – 50 participants/year)
	List activities from your FY2015 Work Plan #2.2 that will assist you in meeting the enrollment goal by the end of this project year:

1.

2.

3.
	
	
	
	
	
	
	
	
	
	
	
	

	Successfully maintain Intensive Activities
	List activities from  your FY2015 Work Plan #3.4 that will assist you maintain the Intensive Activities and indicate when these activities will occur:

1.

2.

3.
	
	
	
	
	
	
	
	
	
	
	
	

	Successfully Retain participants in program activities
	List activities from your FY2015 Work Plan #4.2 that you will use to retain program participants and indicate when these activities will occur

1.

2.

3.
	
	
	
	
	
	
	
	
	
	
	
	

	Provide less Intensive Community-Based Activities
	List activities from your FY2015 Work Plan #5.2 that you will use to provide the less intensive community-based activities and indicate when these activities will occur.

1.

2.

3.
	
	
	
	
	
	
	
	
	
	
	
	

	Successfully participate in Dissemination Activities
	List activities from your FY2015 Work Plan #6.2 that you will use to disseminate program activities and indicate when these activities will occur
1.

2.

3.
	
	
	
	
	
	
	
	
	
	
	
	

	Participate in Training, Technical Assistance, and Meetings
	List activities from your FY2015 Work Plan #7.1 that you will implement to ensure staff participation in trainings, technical assistance, and meetings and indicate when these activities will occur.
1.

2.

3.
	
	
	
	
	
	
	
	
	
	
	
	

	Successfully Collect and Submit required data to the Coordinating Center
	List activities from your FY2015 Work Plan #8.2 that you will use collect and submit required data to Coordinating Center 

1.

2.

3.
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