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NBOC Vice-Chairman 

 Navajo (BOC Rep)
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	Mary Godfrey, Aberdeen (BOC Rep)

Godwin Odia, Aberdeen (HIM Rep)

LuRae Erickson, Alaska (BOC Rep)

Adam Archuleta, Albuquerque (BOC Rep)

Sandra Lahi, Albuquerque (OIM Rep)

Sandra Winfrey, Albuquerque (EO Rep)

Cynthia Larsen, Billings (BOC Rep)

Catherine Keene, WRSU, Billings (CEO Rep)

Tara Robinson, WRSU, Billings (Recordkeeper)

Kathy Bristlin, Bemidji (BOC Rep)

Toni Johnson, California (BOC Rep)

Deborah Burkybile, Nashville (BOC Rep)

Mary Beaver, Oklahoma (BOC Rep)

Elmer Brewster, Rockville (ORAP Rep)

Mary Lingruen, Tucson (BOC Rep)

Genevieve Strayhand, Tucson (FMO Rep)


	Steve Holder, Oklahoma
Glen Janzen, Bemidji

Kris Kirk, ORAP

John Rael, ORAP

Charlene RedThunder, Bemidji


	Lori Aguilar, Phoenix (BOC Rep)

Carl Harper, Rockville (ORAP Rep)

Garfield LittleLight, Billings (EO Rep)

(NCON Rep)

(NCCD Rep)

(CHS Rep)




	WELCOME & INTRODUCTIONS


	ACTION

	Elmer Brewster welcomed the group and introduced Kris Kirk and John Rael who will be joining the Albuquerque staff in the Office of Resource Access and Partnerships (ORAP) positions 


	


	AGENDA OVERVIEW / REVIEW AND APPROVAL OF MINUTES FROM NASHVILLE


	ACTION

	The following topics were added to the original agenda:  Care Mark, OPPS, Dual Eligibility Issues and 2006 Budget

Train the Trainer for Medicare Part D will be held on Thursday, September 1 and Friday, September 2, 2005.

Due to time constraints it was decided to table the minutes from the NBOC/Nashville meeting.
	Review at next meeting


	BUSINESS OFFICE RESOURCE REQUIREMENT METHODOLOGY (RRM)


	ACTION

	The Resource Requirement Methodology (RRM) was discussed via conference call with Lucie Vogel and Frank Martin.  The RRM is a tool used to project appropriate staffing needs for the Business Office staff at new facilities. Lucie reported studies were made to confirm under-staffed facilities and the RRM formula determined the BO staff was grossly under what facilities presently have in place.  This particular RRM study was used for smaller hospitals and ambulatory facilities (24 beds or less), a custom report would have to be developed for the larger facilities.

Discussion was held with Cynthia Larsen asking for an explanation on the ENNOVA study, what it means and some background information.  Lucie explained the ENNOVA worksheet to the group. It was felt the group needed to take a deeper look at the studies presented.  The group is not confident the staff numbers that are recommended on the RRM report is justifiable.  

Questions were also raised on the formula itself.   Cynthia Larsen will take her workload and apply it to the formula to compare staff requirements versus current staff.  She also completed a worksheet with similar requirements she will send to the committee to look at.  John Rael will obtain a report from Sharon Sorrel that was developed for another report and he will also get a copy of the Naval staffing structures. 

Leah Tom expressed an interest in doing an RRM study at the Area Offices.  The Tribal facilities will also be studied.  Kathy Bristlin will get in touch with Balerma Burgess and get a list of Tribal facilities and addresses.

The group discussed a potential conflict between the ROM manual, which is due to come out, and the RRM study.  It was decided to work on it and have a conference call in two weeks.  

Sandra Lahi asked Lucie and Frank what kind of a timeline was in place.  They responded, by saying they were hoping to get an okay from the committee today.  If the report is not submitted soon it will have to wait until next year to be re-submitted.  Frank Martin added, “in the end we are only worried about FTE’s, the BO Manager can decide what to do with the positions.”  Sandra replied that there are sites needing guidance to help decide how to staff their offices.  The NBOC would like to make a change but needs more supporting documents / basis for the numbers.  

Elmer Brewster commented he, sees the group setting up a model business office.  Facility will have to adjust.


	Sandra Lahi will put this on the ROM agenda and set-up a conference call.

Cynthia Larsen will apply to her Area Office workload.  

John Rael will obtain additional formulas from Sharon Sorrel and the Navy and apply to his office. 

Whoever is at ROM is on the committee.

Everyone fill out page 4 and get to Elmer by Friday 9/2

The NBOC will report back to Lucie and Frank in two weeks.


	HEADQUARTERS REPORT


	ACTION

	Office of Resource Access and Partnerships (ORAP) Report - Two new support staff positions were filled by John Rael and Kris Kirk.  

Partnership Feedback 2005 – The majority of the comments from the 2005 Partnership in Scottsdale were disappointing, addressing the staff, catering, facility, and meeting room size.  

MMA Impacts/Issues

M/M Rates – still has not cleared the department.   Close to being signed off on by the department and then to OMB.  They will be published for 60 days.   Could be done by December/January.  This will authorize I.H.S. to pay Medicare like rates.   Critical Access is not in the Medicare wording.  

CAH Update / Ancillary Study – conference calls have been held. Appears at this time there will not be a need for additional Ancillary Studies.

OGC Policy Issues

MMA - hand out for training.  Attachment has 3rd party coverage with pat reg with categories.    Discussion on chart, stemmed from John’s area report. 

Miscellaneous Discussion/Comments:

Developing Deputy Director CHS  PD

Developing  Director for Partnership  PD

OIG – Audit/Review Identified 3rd Party Billing

Review GSA Contractors

MME – drug card

630 Part D – Training discussed

Physical Therapy: Now billing Part A for hospitals at the all-inclusive rate.  Will have to bill Part B Services.

In the future look at hiring a Medicare person at Headquarters. Steve has a Business Process Coordinator.


	Contract Officer on Conference Call next meeting


	AREA REPORTS




	Toni Johnson - California

	2005 Significant Events/Initiatives /Impacts
	Medi-Cal Managed Care is a big concern for the Northern California Tribes.  The Medi-Cal will expand managed care to 13 new counties.  Medi-Cal has set a $1,800 annual dental benefit for adults.  BOC has picked up the CHSO duties.

	FY 2005 Collections (Projections &/Or Concerns)
	The CAO is 100% contracted/compacted

	PAMS Preparation 

(Business Process)
	The CAO continues to work with the tribes in the preparation for PAMS implementation

	Medicare Billing Issues/Concerns
	Electronic claim submission and formatting for three different billing entities has been a challenge for the tribes using the RPMS Third Party Billings System.  OIT has been assisting to resolve reported errors.

	Training Plans for the next 

6-months
	Basic/Intermediate Coding – TBA; Billing –TBA; Dental Billing TBA; Medicare Part D September 22-23


	Cynthia Larsen - Billings

	2005 Significant Events/Initiatives /Impacts
	E.H.R. Development and Implementation; CAH at Crow; Drug Discount (lots of work, not a whole lot of Revenue; Possibility of Tribes Retroceeding with just the CHS Programs

	FY 2005 Collections (Projections &/Or Concerns)
	Projections: Straight-line for the last two months of FY05.  Will have at least a 5% overall increase over last year.

	PAMS Preparation 

(Business Process)
	Wind River Service Unit will be a BETA site for PAMS.  Will have a sit visit in September.  PAMS has been presented to all CEO/AO and Sites.

	Medicare Billing Issues/Concerns
	Cannot successfully bill lab/radiology or PT/Podiatry on an 837P, DME will be an issue, continue to have provider enrollment issues, Ft. Belknap went critical access and had to pay back because their cost reports were not correct, having problems with Trailblazers returning call or speaking to someone – who do we talk to about the overpayment.

	Training Plans for the next 

6-months
	Advanced Coding Aug 16-18; Medicare A& B Aug 18-19; Pat.Reg. 7.1 Urbans Aug 23-25; TPB/AR Urbans Sept 14-16; Pat. Reg. 7.1 – Sept 20-22; Medicare Part D Sept 27; Audit Tool and Requirement Spring 06; Internal Control Policy Winter 06; Coding Updates Winter 06 


	John Rael - Albuquerque

	2005 Significant Events/Initiatives /Impacts
	638 possibilities, Denver Urban never billed – started training, Initial med training, 

638 – declined 2 proposals in the last 3 months, both with the contract costs support language, 

Jicarilla new facility



	FY 2005 Collections (Projections &/Or Concerns)
	2000 collections on 4-5% billed 5% over last year collecting 72%,

	PAMS Preparation 

(Business Process)
	PAMS built in monthly meetings

	Medicare Billing Issues/Concerns


	Concerns over Tricare and BP billing, state behavior health future billing, state long term in-stage Medicaid, M/M billing collections, value options (behavior options) state coverage initiative, employer based management insurance, if employer doesn’t participate you can purchase on your own,– look in to the authority for us to pay premiums for people $90 Medicaid, is there a way to do a contract with tribes?  Elmer said we do have some authority to pay Part B premiums Title IV (purchase services from a government program) Senate bill 1239.  It is more of an operation issue?  Who would you pay for?  

	Training Plans for the next 

6-months
	Training Part D, Adam developed training for MCO training, certified coding training, RPMS training at local levels


	Kathy Bristlin – Bemidji

	2005 Significant Events/Initiatives /Impacts
	Glen Janzen working closely with E.H.R., Urbans are interested in going RPMS and will have to develop a cost plan.

	FY 2005 Collections (Projections &/Or Concerns)
	PI is over 31%, 89% over Medicare than last year, Medicaid is over 26% than last year.

	PAMS Preparation 

(Business Process)
	PAMS – reporting bi-monthly ready for version 7.1, trained PAMS

	Medicare Billing Issues/Concerns


	Medicare billing issues with tribes, the SU have not received their DMI codes yet, Part D

	Training Plans for the next 

6-months
	Medicare Part D training; Internal Control Policy; RPMS for Tribes


	Roland Todacheenie – Navajo

	2005 Significant Events/Initiatives /Impacts
	Eligibility – New Mexico; E.H.R. implemented at Ft. Defiance, doctors seem to love it, business side is getting into it.  New Health facility opening at Ft. D * residential treatment center opening  

	FY 2005 Collections (Projections &/Or Concerns)
	Collections – have shown increases in collections, 60-7% over in 03  ’05 projected to increase by 5%.  

Value Options, since the contract is not with state or tribe it has to go back to Grimm.

	PAMS Preparation 

(Business Process)
	PAMS all sites have developed a multi disciplinary team, meeting on a monthly basis – out of 8 sites 7 will go with PAMS.  Winslow and Tuba City decided to go with an outside company.

	Medicare Billing Issues/Concerns


	Part B – working on an analysis to see if it is beneficial to work with?

Medicare = billing electronically, 



	Training Plans for the next 

6-months
	Training – Medicare Train the Trainer set, Trailblazers in March


	Deborah Burkybile - Nashville

	2005 Significant Events/Initiatives /Impacts
	Catawba Service Unit – The CSU is a freestanding facility that is still relatively new (15 months) and has only began submitting claims and receiving revenue for clinic services.

Unity Youth Healing Center – The Center has been successful in collecting some private insurance but few clients have PI.  The facility changed its enrollment level for NC Medicaid to a Level III.  The Center was unable to get any patients approved for Psychiatric Residential Treatment level of service.  No agreement has been made with the local Mental Health Utilization Review Agency.  There is also a Value Options step to determine “medical necessity.”

	FY 2005 Collections (Projections &/Or Concerns)
	Catawba Service Unit:  Medicare $3,141.94, Medicaid $22,377.44 (pending adjustment for all inclusive rate); Private Insurance $6.00.

Unity Healing Center: USDA – thru July for meals is $7,921.70

FY05 Projections for August thru October 2005 is roughly projected at $800 per month, which equals $1,600.00+

FY05 Collections fro Third Party Billing, Private Insurance $7,573.76

FY05 Projections from Third Party Billing, Private Insurance is $14,568.06.  The Center received notice and agreed to this amount but as of this date has not received the money.  

	PAMS Preparation 

(Business Process)
	The Applications Coordinator position description is being processed by the Albuquerque Area Office and should be advertised soon.  She will not discuss PAMS with her facilities until she has help delivering assistance.

	Medicare Billing Issues/Concerns


	Catawba-The service areas cross State boundaries (into North Carolina) and the Service Unit will be working on cross-State billing for Medicaid services.

Unity Healing Center-The Center does not have a contract in place with the local management entity but expects to have the contract worked out soon.  We now have a process for getting prior approval and that has worked for two clients recently. The center plans to negotiate a back billing date when the contract is in place.

Issues of dealing with the LME have been the exemption of licensure since the Center is a JCAHO accredited Federal Facility.  Some of the barriers in resolving the contracting issues are the differences in the way safety/fire and health inspections are done, proof of insurance as compared to state facilities and now proving that we are compliant with North Carolina rules for Mental Health, Developmental Disabilities and Substance Abuse Services.  Part of the compliance issue is specific training for all staff members.  Only Counseling staff is in need of specific state required training.  The center has been successful in enrollment as an Arizona Medicaid provider but we have not had an eligible client.  The Center has not been successful in receiving enrollment in other states.

	Training Plans for the next 

6-months
	Medicare Part D – Part 2; Patient Registration; Coding Update


	Steve Holder - Oklahoma

	2005 Significant Events/Initiatives /Impacts
	Tahlequah – 25 Physicians using HER since November

837 process through BCBSOK (testing)

Auto Posting BCBSOK & Mail Handlers via 835 with WEBMD (testing)

PAMS Implementation Process

E.H.R. throughout OK area, 837 BC/BS testing – PAMS Implementation, hired Business Process Coordinator at Hastings, Collections.  

AR – Actual follow-up on bills they have submitted, 



	FY 2005 Collections (Projections &/Or Concerns)
	In terms of overall, all collections are expected to increase from 2004. Medicare down about $800, 000, Medicaid down $300,000 PI up $300,000



	PAMS Preparation 

(Business Process)
	Meeting monthly on error reports for PAMS.  Have three tribal sites that will go on PAMS.  Preparing a cost analysis to have them help through the business process because it will cost approximately $18,000.

	Medicare Billing Issues/Concerns


	

	Training Plans for the next 

6-months
	Medicare Part D Awareness (2nd) Training in September. 




	Leah Tom - Portland

	2005 Significant Events/Initiatives /Impacts
	E.H.R at two Service Units and the third will be coming on in a couple of months.   Next fiscal year all have to be on board, all free-standing facilities, because of PAMS getting a lot of requests from tribes wanting back on to RPMS, GPRA/Data Issues.  Discussion was held on “coders”.

	FY 2005 Collections (Projections &/Or Concerns)
	Expected to meet the target and will be about 4% over 2004 and 11% over 2003

	PAMS Preparation 

(Business Process)
	PAMS preparations most of all federal sites addressing issues, tribes asking for assistance for PAMS, Urban sites are wanting to come back on to RPMS

	Medicare Billing Issues/Concerns


	DMERC and Part D concerns.  Finding a lot of tribes not signing contracts so end up assisting with that process – Medicare - Orphan visits – 1 site doing paperless.

	Training Plans for the next 

6-months
	Patient Registration V7.1 and Medicare Part D, Coding, A/R Policy


	Mary Godfrey -  Aberdeen

	2005 Significant Events/Initiatives /Impacts
	New Director, no BOM, implement contract for billing due to backlog, PI over goal by 13% and below MM.  PAMS is ongoing, training; Charge Master 101 for CEO’s within the next qtr, 

Area wide contract – multi award, ’05 was Personal Group for outpatient data entry coding and some billing, Data Track for 1 facility.

Making the Billers accountable in their PAS’s and not anyone else’s.

Training, ICD9 CPT, med terminology, requested help from anyone who had policies, etc to please let them know so they don’t have to start from the beginning again.  Paul Worm sub contactor to get documentation for cost reports.   Discussion Sandra Winfrey JV’s.

	FY 2005 Collections (Projections &/Or Concerns)
	

	PAMS Preparation 

(Business Process)
	

	Medicare Billing Issues/Concerns


	

	Training Plans for the next 

6-months
	


	LuRae Erickson – Alaska

	2005 Significant Events/Initiatives /Impacts
	Medicare Prescription Drug Coverage training June 8.  Speakers from Region X, SSA Seattle and Alaska, TTAG, ANTHC General Counsel.  Business Office Managers Workshop, July 18-21: Part D; NPI; Medicaid; Tricare; billing; dental coding.  Press Conference for Back-to-School Week, Aug. 15.  Coder Training by Shiela Hammonds, August 22-26.  Medicaid Task Force setting up forum to clarify desired reimbursement policy.

Developed a PD for Business



	FY 2005 Collections (Projections &/Or Concerns)
	Rates for ’05 are slightly lower 



	PAMS Preparation 

(Business Process)
	Business process training, overview of PAMS and Pat. Reg. V7.1, March 10 in Anchorage.  Seven to eight sites interested in using PAMS.  PAMS – Sandra came up and trained 

	Medicare Billing Issues/Concerns
	2005 Rates – Medicaid outpatient slightly lower; Alaska Medicaid implements decreases on date of publication in the Federal Register instead of January 1.

	Training Plans for the next 

6-months
	Medicare Prescription Drug Coverage Sept. 2005; Coordinating with the State Senior Services Sept. Workshop; Business Office Manager’s Workshop in conjunction with HFMA, Nov. 2005


	Mary Lingruen - Tucson

	2005 Significant Events/Initiatives /Impacts
	005 sign initiates had 7.1 pat reg. training for all sites; 10-11 moderation to bill immigration; POS training was held; Med care Part D invited to Phoenix area in July and Aug 10 local SS provided in-service to staff; low income applications – state access; Ongoing meeting with state Medicaid.  New facility going to be open West Side Health Center; JCHO involvement – completed mock survey; looking at eligibility with MD and Piggybacking with PIMC; collections last year hit 15.8 – PI down, Medicaid Down Medicare

13.7  16.4 goal for SU

PAMS – Pat reg training, not downloaded yet, still cleaning up error report; implemented PIMS and E.H.R at Sells and Santa Rosa;

Continuing resending applications over and over.  
Continuing with RPMS, E.H.R. PIMS, PAMS, Med Part D, trailblazer part B provider education, Medical Terminology;   

Updating Pin # = most of the focus went to PI collections, BC/BC live 837,

	FY 2005 Collections (Projections &/Or Concerns)
	

	PAMS Preparation 

(Business Process)
	

	Medicare Billing Issues/Concerns


	

	Training Plans for the next 

6-months
	


	BUSINESS OFFICE ISSUES
	ACTION 

	HIPAA – Sandra Lahi
	

	IT ISSUES
	

	CLEARING HOUSE – Not addressed
	

	NPI – Not addressed
	

	ELECTRONIC HEALTH RECORD – Sandra Lahi
	

	PHARMACY POS – PAM SWEITZER
	

	FY 2005 BO WORKPLAN REVIEW
	Will be on the Agenda for the next Conference Call

	PARTNERSHIP in Scottsdale  – Discussion and comments were made.  There were many negative comments regarding the facility, its staff, meeting room size and availability of eating establishments.  The vendors were an issue as some of them had to be set up outside in the heat.  LuRae felt there were too many vendors. 

The Partnership 2006 date was set.  Also, Sandra suggested having a process to choosing a motel/Convention site.  Elmer explained the cost comparison and he also suggested turning it over to Omega.  Steve asked that each committee member do a cost comparison and look for a convention center.  Some of the sites suggested were San Antonio, Las Vegas, San Diego, and Denver.  The committee set criteria for a Convention Center site.

600 participants

12 breakout rooms seats not less than 50

1 large room

20 vendors 

1 general session room to seat 600

Offer Government Rates

AV Equipment / Tech personnel

Shuttle Service

Office needs:  Copying / Shipping / Receiving 
	Date set for April 24-28, 2006

Turn in suggestions for Convention Center by September 15 to Elmer and have Belerma do cost comparisons the end of October.

	CARE MARK – Pharmacy coverage plan where they automatically denied claims from some providers.  They asked us to go back to 1989 to see why.   Elmer sent requested info but we need clarification on what the numbers received from NPIRS really mean.  Is CareMark a processor for other pharmacy payers?  
	

	OPPS – Outpatient Prospective Payment System.  IHS is still exempt at this time.
	

	NBOC training – next meeting set aside a day of specific training; example:  strategic plan, personnel, dental billing, contract development, project officer, performance based scope of work, procurement, 
	Elmer will talk to Leska

	NBOC Meeting – Look at Dallas and have Trailblazers in attendance.  The meeting dates are Jan 9,10,11.12,13, 2006
	

	ROM Status Report – Sharon needs a Nat’l award, it’s a lot of work.  We are about 15 chapters, 2-weeks from now will be close to the final draft.  NBOC will need to “review” before it goes out for review.  
	Complete rough draft at the end of the fiscal year

	BUDGET – Sandra Winfrey; gave a copy of the 2006 budget to the group.  She noted there was approx a 3% increase.
	


	PHARMACY POS
	

	Pam Schwietzer – Follow up from the Billings Pharmacy Meeting.  A lot of discussion on what needs to change and where to go from here.  Need to stay abreast of the Medicare Part D issues and system requirements.
	


	OIT UPDATES

PAMS STATUS
	

	Sandra Lahi – Presented on all the packages, patches, initiatives, and the status of each one.  PAMS development and implementation is not going as quickly as initially thought it would.
	


	DMEPOS
	

	Doug Frazier – Several provider numbers have been issued, but NO billing is taking place.
	


	THIRD PARTY REVENUE ACCOUNTS MANAGEMENT AND INTERNAL CONTROLS POLICY
	

	Sandra Lahi and Sandra Winfrey presentation

Discussion by Godwin Odia about “mandating” certified coders in the policy.  He will comment officially on the policy before it is finalized.
	


	TRICARE
	

	Did not address
	


	MEDICARE PART D TRAINING (MANDATORY)
	

	A lot of discussion, comments, concerns, follow up needed to address all the Medicare Part D issues.  Will continue with conference calls to address all issues.
	


______________________________________

Tara Robinson, Recorder                      Date

