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Master Plan Summary

The Master Plan Summary consists of 7 key components:

e User Population Summary e Staffing Summary
e On-Site Service Summary e Space Summary
e Regional & VP Discussion e and Priorities

[ ]

Contract Health Summary

These items document the plan, services and resource allocations developed over the course of our effort
and conversations. Each of these components has their own purpose and is integral to understanding
the complete Master Plan requirements for the California Area.

The Primary Service Area Delivery Plan, which is not in the Master Plan Summary, is the basis and

starting point of the Master Plan and this Summary. These documents are stand-alone documents
behind each PSA’s tab.

A Primary Service Area (PSA) is defined as a logical grouping of communities based on proximity
for which healthcare resources are planned and distributed.

The population demographics of a PSA determine what services are appropriate. A medical workload
and key characteristics need projection was provided based on the projected 2015 demographics. This

information was reviewed and discussed with Service Area leadership in order to determine the best
delivery options.
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As a result of the Primary Service Area delivery decisions, the local required resources are identified,

PSA Priorities established and the On-Site Service, Contract Health, Staffing and Facility Size
Summaries are completed.

The Master Plan Priorities section organizes each PSA's priorities based on the priority criteria
discussions conducted at each Area-wide master plan meeting.
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User Population Summary

The final Area-wide User Population Summary is shown on the following pages. These populations
form the basis for all Service Delivery Plans and the resulting Summaries mentioned above. These user
populations reflect a projection from the 2004 User Population based on the communities assigned to
each Primary Care Service Area as developed during the process. The communities selected for each
Service Area are identified on the executive summary page of each PSA Delivery Plan, and are
represented in aggregate in the Service Area Community Assumptions identified as Appendix “D” in
the Appendices Section of this Volume*. The year 2015 is the baseline projection year for the Master
Plan. Population growths are based on IHS'’s annually published County Service Populations.

The table on the following pages ranks the proposed Primary Service Areas and Service Units/Funds
Managers within the California Area by User Population growth quantity.

e The User Population is the number of actual unique users of the IHS/Tribal Healthcare System in
the past three years for a community. The 2002-2004 RPMS data set was utilized. Sensitivity is
also present to the first quarter active user report from the California Area Office (communities
contained in the first quarter 2005 report are also included in the user pop tables though no pop is
counted if they were not present in the 2004 report).

e The User Population for a Primary Service Area (PSA) is the sum of the community User
Populations assigned to the PSA for planning purposes from the Service Area Community
Assumptions process.

e The 2004 Active Patients User Population column identifies numbers from the latest Active User
Pop by Service Unit and Community file. The 2004 SACA User Pop column identifies the
planning assumption to be used as a baseline for planning purposes for each PSA.

Totals are provided on the following table for the Service Areas actually studied as part of the Master
Plan effort (identified as “Totals — PSAs Studied & Summarized”) as well as the California Area as a
whole (identified as “Totals”). The California Area studied PSAs are projected to add 15, 830 new users
to the current 72,061 active users, representing a 22.0% increase over the next ten years.

Urban Population

User populations presented for Urban programs reflect a baseline understanding acquired from the
California Area Office data set and the HSP. They are reflected in the “Totals” at the bottom of the
following table. However, urban communities were neither studied nor included in this Master Planning
effort.

*The SACA is not printed as part of this final volume but is available for download from The Innova Group website at
www.theinnovagroup.com
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User Population Summary

Studied PSAs &
Clinic Planned for with Small Ambulatory Care Criteria => SAC Planning Assumptions FMs only

2004

Facility Name (if facility name is in italics there Facility Type 2001 HSP Active User Pop PSA SUFM
will be no report developed) User Pop | Patients Growth GF:Z:’;h GF:Z:’;h
User Pop
American Ind Free Clinic up up 60 86 86 227 164.0% 141
Amer Ind Hith Coun Cent CA UP UP 348 267 267 584 118.7% 317
Cabazon Band of Mission Indians Clinic HC 2 3 3 4 33.3% 1
Central Valley Indian Health Program 5,626 6,009 6,009 7,554 25.7% 1,545 2
Central Valley Indian Hlth -- Clovis  HC HC 4,106 5,086 23.9% 980 2
Central Valley Indian Hith -- Prather  HC LHS 510 618 21.2% 108 36
North Fork Indian & Comm. Hith Center HC SHC 782 954 22.0% 172 28
Tachi Medical Clinic HC SHC 611 896 46.6% 285 22
Chapa-De Indian Health Program 3,303 3,771 3,771 4,468 18.5% 697 9
Chapa-De Health Clinic - Auburn HC HC 2,334 2,872 23.1% 538 9
Grass Valley Health Clinic  HC SHC 627 685 9.3% 58 44
Yocha-De-He Health Clinic - Woodland HC SHC 810 911 12.5% 101 39
Colusa Indian Health Program 140 111 111 149 34.2% 38 25
Arbuckle Medical Office | OP Clinic 0 0 0.0% 0 59
Colusa Indian Health Clinic  HC SHS 111 149 34.2% 38 49
Consolidated Tribal Health HC HC 2,848 2,898 3,043 3,905 28.3% 862 4 8
Feather River Tribal Health, Inc. 3,164 3,308 3,308 4,183 26.5% 875 7
Feather River Tribal Hith -- Oroville HC HC 2,207 2,808 27.2% 601 8
Feather River Tribal Hith -- Yuba City ~ HS HC 1,101 1,375 24.9% 274 23
Fresno Indian Health Association upP upP 3 2 2 4| 100.0% 2
Friendship House Association UP/ASAP UP/ASAP 0.0% 0
Greenville Rancheria 1,189 1,170 1,233 1,285 4.2% 52 24
Greenville Tribal Health Ctr, ~ HC MHS 443 389 -12.2% -54 62
Red Bluff Tribal Health Center ~ HC SHC 790 896 13.4% 106 37
Indian Health Council 4,446 4,563 4,550 5,532 21.6% 982 5
Indian Health Council, Inc - Valley Center HC HC 3,893 4,733 21.6% 840 B
Santa Ysabel Community Health Center| OP Clinic| LHS 657 799 21.6% 142 31
IHC of Santa Clara Valley UP UP 703 33 33 42 27.3% 9
Karuk Tribal Health Program 1,774 1,851 1,851 2,037 10.0% 186 21
Happy Camp Health Services| OP Clinic/| LHS 534 585 9.6% 51 46
Karuk Tribe of CA Clinic - Orleans|  HC MHS 221 251 13.6% 30 52
Karuk Tribe of CA Clinic - Yreka HC HC 1,096 1,201 9.6% 105 38
K'ima:W Medical Center Clinic (Hoopa) HC HC 2,801 3,181 3,195 3,685 15.3% 490 13 12
Lake County Tribal Health Clinic HC HC 1,634 1,643 1,793 2,284 27.4% 491 12 11
5.6.2.1 California User Pop Growth.xls - User Pop THEINNOVA GROUP, Ea
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User Population Summary

Studied PSAs &
Clinic Planned for with Small Ambulatory Care Criteria=> SAC Planning Assumptions FMs only

2004

Facility Name (if facility name is in italics there Facility Type 2001 HSP Active [2004 SACA User Pop PRI S
will be no report developed) User Pop | Patients | User Pop JBEEI@E]e] Growth Growth Sl | el
User Pop % Rank Rank
Mact Health Board, Inc. 1,930 2,188 2,188 2,828 29.3% 640 10
Jackson Rancheria Health Complex HC LHS 521 708 35.9% 187 26
Mariposa Indian Health Clinic OP Clinic| LHS 483 526 8.9% 43 a7
Sonora Indian Health Clinic| OP Clinic|  SHS 145 203 40.0% 58 44
Tuolumne Indian Health Center HC SHC 715 1,004 40.4% 289 21
West Point Community Clinic HS MHS 324 387 19.4% 63 43
Modoc Indian Health Project CHS MHS 143 216 216 247 14.4% 31 51 26
Three Rivers Lodge ASAP 0 0 0.0% 0
Non-Service Unit 1,193 1,424 1,200 2,694 124.5% 1,494
Northern Valley Indian Health Program 1,428 1,647 1,584 1,951 23.2% 367 16
Chico Health Clinic HC HC 916 1,167 27.4% 251 24
Willows Health Center  HC SHC 668 784 17.4% 116 34
Pit River Health Services 869 857 857 1,166 36.1% 309 19
Burney Health Clinicc  HC SHC 811 1,113 37.2% 302 19
Pit River Health Service - X-L Clinicc  HS HL 46 53 15.2% 7 57
Quartz Valley Rancheria gflff:e SHS 104 137 137 150 9.5% 13 56 28
Redding Rancheria Indian Health Clinic HC HC 3,341 3,990 3,949 5,379 36.2% 1,430 1 3
IIzir\(;'zr.side/San Bernardino Co Indian Health 246 11,795 11794 13,942 18.2% 2,148 1
Agua Caliente Outreach Clinic (Palm Springs) C?f:ie 0.0% 0
Barstow Outreach Office HS 4 5 25.0% 1 58
Cahuilla/Santa Rosa Outreach Office (Anza) HS HL 82 96 17.1% 14 55
Morongo Health Care Center HC HC 2,797 3,313 18.4% 516 10
Pechanga Health Care Center HC SHC 940 1,098 16.8% 158 30
San Manuel Health Care Clinicc  HC HC 4,014 4,798 19.5% 784 6
Soboba Health Care Center (San Jacinto) HC HC 3,770 4,413 17.1% 643 7
Torres-Martinez Health Care Center  HS SHS 187 219 17.1% 32 50
Round Valley Indian Health Center 1,066 1,133 1,133 1,454 28.3% 321 18
Round Valley Indian Health Clinicc  HC HC 1,133 1,454 28.3% 321 18
Yuki Trails| ASAP 0 0 0.0% 0
Sacramento Urban Hith. upP 925 1,356 1,356 5,465 303.0% 4,109
San Diego American Indian upP 1,782 1,869 1,869 2,272 21.6% 403
Santa Barbara Urb Ind Hith up 719 543 543 617 13.6% 74
Santa Ynez Health Clinic OP Clinic HC 721 732 847 1,024 20.9% 177 27 22
Shingle Springs Tribal Hith Clinic HC SHC 839 906 906 1,114, 23.0% 208 25 20
Sierra Tribal Group Home ASAP ‘ ‘ 0 0 0.0% 0‘ ‘
5.6.2.1 California User Pop Growth.xls - User Pop THEINNOVA GROUP, Ea
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User Population Summary

Clinic Planned for with Small Ambulatory Care Criteria => SAC

2004

Facility Name (if facility name is in italics there Facility Type 2001 HSP Active Growth User Pop Grptasmﬁh (?rlf)/\';m
will be no report developed) User Pop S::re;;sp (UETRELTON User Pop o Growth | Sy
Sonoma County Indian Health Project 3,809 4,295 4,199 5,152 22.7% 953 6
Sonoma - Santa Rosa Health Center HC HC 4,054 4,966 22.5% 912 3
Sonoma - Manchester/Point Arena Clinic HS SHS 145 186 28.3% 41 48
Southern Indian Health Council 2,433 2,475 2,234 2,715 21.5% 481 13
Alpine Health Center, HC HC 1,810 2,200 21.5% 390 14
Campo Medical/Dental Clinic HC LHS 424 515 21.5% 91 40
La Posta Outreach Substance Abuse Center | ASAP 0 0 0.0% 0
izzta:rville Rancheria - Lassen Indian Health HC HC 970 956 956 1,285 34.4% 329 17 17
Sycuan Medical/Dental Clinic HC SHC 5 82 336 408 21.4% 72 42 23
Table Mountain Medical Clinic ‘ ‘ 0 0 0.0% O‘ ‘
Toiyabe Indian Health Project 2,722 2,777 2,838 3,296 16.1% 458 15
Bishop Clinic HC HC 2,366 2,697 14.0% 331 16
Camp Antelope Clinic (Closed) HC 0.0% 0 59
Lone Pine Clinic HC LHS 472 599 26.9% 127 33
Tule River Tribe 2,645 2,534 2,534 2,994 18.2% 460 14
Tule River Indian Health Center,  HC HC 1,659 1,960 18.1% 301 20
Visalia Health Station (Currently Closed) HS SHC 875 1,034 18.2% 159 29
miit;: Amer Ind Involvement /LA American o asap ypasaP 410 425 425 623 46.6% 198
United Indian Health Services 6,240 6,351 6,378 7,578 18.8% 1,200 4
Elk Valley Rancheria Office | ASAP 0 0 0.0% 0
Crescent City PSA (New) HC 1,353 1,695 25.3% 342 15
Fortuna Health Center| OP Clinic/, SHC 874 1,007 15.2% 133 32
Howonquet Health Center HC LHS 327 410 25.4% 83 41
Klamath Health Center HC LHS 447 560 25.3% 113 35
Potawot Health Center HC HC 3,240 3,748 15.7% 508 11
Weitchpec Health Center HS SHS 137 158 15.3% 21 53
Urban Indian Health Board 141 161 161 337 109.3% 176
Urban Indian Health Board - SF up 0.0% 0
Urban Indian Health Board - Oakland upP 0.0% 0
Warner Mountain Indian Hth Clinic HC SHS

115 115 131 13.9% 16
) 5]

112 54 27

H = Hospital ASAP = Alcohol/Substance Abuse Program SHC = SAC Small Health Clinic
HC = Health Center Bus. Office = Business Office LHS = SAC Large Health Station
HS = Health Station OP Clinic = Outpatient Clinic MHS = SAC Medium Health Station
UP = Urban Program SHS = SAC Small Health Station
CHS = Contract Health Services HL = SAC Health Location
5.6.2.1 California User Pop Growth.xls - User Pop THEINNOVA GROUP Ea
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On-Site Service Summary

The following page provides a holistic view of the direct care services and their distribution in the year
2015.

The On-Site Service Summary is a summary and abbreviation of the services offered and supported at
each local Primary Service Area. This document is a result of the PSA Discussions. The document is
generally organized by PSA, Service Unit and Tribe. New services anticipated in the plan are identified
with red font while existing services are shown in black font. Projected 2015 User Populations are also
provided. Detailed resources and fully outlined anticipated services are found in the individual PSA
documents.

No regional service alignments are reflected in this summary. Service Areas are grouped only by
geographically proximity. However, regional requests for services and PSA requests for visiting
professionals are identified later in Regional & Visiting Provider Discussions. In addition to showing
services for existing service areas, this summary also shows projected services for one new PSA in the
Crescent City area of northern California as part of the UIHS, Inc. plan of care.
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Redding Rancheria Indian

Redding Rancheria Indian

2015 User Pop: 5,379

Primary Care, including

FP, IM, Ob/Gyn, Peds.,
Visiting Professionals, including

Ortho, Derm,

Ophtha, ENT, Gen. Surg.

Podiatry, Audiology
Traditional Healing
Dental, Optometry,
Mental Hith, Soc. Svc, Alcohol
Psychiatry (PT)

Lab (Clinical), Pharmacy

Susanville Rancheria

2015 User Pop: 1,285

Primary Care, including

Family Practice
Dental
Mental Health, Soc. Svcs., Alcohol
Visiting Professionals, including

Optometry

Audiology

Podiatry

Psychiatry
Pharmacy

Public Health Nursing

Greenville Rancheria

Greenville Tribal Health
Center

2015 User Pop: 389

Primary Care, including

Family Practice
Traditional Healing
Dental
Mental Health, Soc. Svcs.
Optometry (VP)
Public Health Nursing
CHR
Diabetes Program

Transportation

Red Bluff Tribal Health
Center

2015 User Pop: 896
Primary Care, including
Family Practice
Traditional Healing
Dental
Mental Health, Soc. Svcs., Alcohol
Visiting Professionals, including
Orthopedics, Neurology,
Psychiatry, Optometry
Public Health Nursing
Public Health Nutrition

Environmental Health

Santa Ynez

Santa Ynez Health Clinic

Alpine Health Center

2015 User Pop: 1,024 2015 User Pop: 2,200

Primary Care, including Primary Care, including
FP, Peds FP, Peds
Dental  Traditional Healing
Mental Health Counselors, Dental, Optometry,
Social Workers, SA Counselors Podiatry
Visiting Professionals, including Mental Health Counselors
Optometry, Podiatry, Psychiatry, Social Workers
Dermatology 'Substance Abuse Counselors
Laboratory Visiting Professionals, including
SA Transitional Care Orthopedics, Ophthamology

Public Health Nursing Cardiology, Rehab Services

Southern Indian Health Council

Campo Medical/Dental Clinic
2015 User Pop: 515
Primary Care, including
FP
Traditional Healing
Visiting Professionals including
Ophthalmology
Dental
Laboratory, Pharmacy
Diagnostic Imaging, including
Radiography,
Public Health Nursing

Public Health Nutrition

Sycuan
Sycuan Medical/Dental
Clinic
2015 User Pop: 408
Primary Care, including
FP, IM, Peds,
Visiting Professionals, including
Ophtha, Psychiatry
Dental, Optometry,
Podiatry
Behavioral Health including
Mental Health Counselors
Laboratory, Pharmacy
Diagnostic Imaging, including

Radiographic

Indian Health Council

IHC - Valley Center
2015 User Pop: 4,733
Primary Care, including
FP, IM, OB/Gyn
Visiting Professionals, including
Ortho, Ophtha,
Cardiology, Gl, Psychiatry
Alternative Medicine including
Accpunture, Chiropractic Svcs.
Traditional Healing
Dental including Peds Sedation
Podiatry, Optometry

Mental Health Counselors

Santa Ysabel Community
Health Center

2015 User Pop: 799
Primary Care, including
FP

Dental, Podiatry (VP)
Traditional Medicine
Behavioral Health, Substance Abuse

Mental Health Counselors

Social Workers

Substance Abuse Counselors
Laboratory, Pharmacy
Diagnostic Imaging, including

Radiography

2015 On-Site Service Distribution %",

2015 User Pop: 96

Primary Care, including

Family Practice
Dental, Podiatry (VP)
Mental Health Counselors
Social Workers
Substance Abuse Counselors
Laboratory
Public Health Nursing
CHR
Transportation

Security

Riverside/San Bernardino County Indian Health

2015 User Pop: 3,313 2015 User Pop: 1,098

Primary Care, including Primary Care, including
FP, IM, Peds, OB/Gyn FP, Peds
Dental, Dental Specialists Podiatry
Optometry, Podiatry, Mental Health Counselors
Mental Health Counselors Social Workers
Social Workers Laboratory
Substance Abuse Counselors Public Health Nursing
Visiting Professionals, including CHR
Psychiatry Transportation
Centralized Laboratory & Pharmacy ~WIC, Diabetes Program

Public Health Nursing Senior Services

2015 User Pop: 4,798

Primary Care, including

FP, IM, Peds, OB/Gyn
Dental, Optometry,
Podiatry,
Mental Health Counselors
Social Workers
Substance Abuse Counselors
Visiting Professionals, including

Psychiatry
Laboratory, Pharmacy

Preventive Care

2015 User Pop: 3,905

Consolidated Tribal Health

Consolidated Tribal Health

5.6.2.2 California Direct Care Summary.xls -
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2015 User Pop: 2,284

Lake County Tribal Health
Clinic

Lake County Tribal Health
Clinic

2015 User Pop: 149

Colusa Indian Health Clinic

Colusa Indian Health
Program

Service Summary

Rehab Services
Maternal Child Health
Massage Therapy

Injury Prevention

Senior Nutrition Program
Chiropractic

 Traditional Healing
Domestic Violence
Crisis Management

Wellness (Outreach)

2015 User Pop: 2,808

Oroville

Feather River Tribal Health -

Feather River Tribal Health, Inc.

2015 User Pop: 1,375 2015 User Pop: 4,966

Feather River Tribal Health -

Yuba City Santa Rosa Health Center

Sonoma County Indian Health Project

2015 User Pop: 186

Manchester/Point Arena
Clinic

2015 User Pop: 1,167

Chico Health Clinic

2015 User Pop: 784

Willows Health Center

Northern Valley Indian Health Program

2015 User Pop: 1,454

Round Valley Indian Health
Clinic

Round Valley Indian Health
Center

Page 11 of 35
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Transportation
Traditional Healing
Massage & Chiropractic
Security

Domestic Violence
Wellness Center
HIV/Aids

Injury Prevention

Outreach Elder Care

2015 User Pop: 2,697

Toiyabe Indian Health Preject

Public Health Nursing
Public Health Nutrition
CHR

Transportation

(wiC

Wellness Program
Security

Senior Meals

2015 User Pop: 599 2015 User Pop: 4,413

Lone Pine Clinic

Riverside/San Bernardino County Indian Health

SA Transitional Care Case Management CHR CHR Psychiatry Public Health Education Preventive Care including Social Workers. Public Health Nursing Public Health Nutrition Public Health Nursing
Rehab, including PT, OT, Speech CHR Diabetes Diabetes Program Elder Care CHR Public Health Nursing Abuse C T CHR Public Health Nutrition PSA
PHN, Nutrition, Health Ed., Senior Citizen Center Alternative Medicine Senior Services, Elderly Outreach Laboratory, Pharmacy Alternative Medicine including: Public Health Nutrition Elder Care Elder Meals CHR
Environmental Health Transportation Transportation Alternative Medicine Diagnostic Imaging, including Mobile Chiropractic Svc. Health Education Laboratory, Pharmacy Mobile Clinics Transportation
Case Mgmt, CHR, Diabetes wiC Wellness Center Acupuncture, Herb Therapy Radiography Indian Child Social Sves CHR Diagnostic Imaging, including Senior Services wic
Alt. Med., Wellness Ctr. Wellness Center Chiropractic Services Public Health Nursing K Cultural Iternative Care Rad, Ultrasound, WIC, Commodities Security
Transportation Public Health Nutrition Transportation Transportation Mammo, Diabetes Program Endodontist (VP)
\wiC Health Education Domestic Violence Rehab, including PT, OT Environmental Health
 Tobacco Cessation Alternative Medicine, including: Elder Care Outreach Public Health Nursing Transportation
Bio-Terrorism Mobile Chiropractic Svcs. Social Services Public Health Nutrition Security
Domestic Violence Screening CHR CHR, Health Education Health Education
Injury Prevention Environmental Health Diabetes Clinic
Public Health Nutrition Indian Child Social Services Senior Services
Case Management Kumeyuaay Cultral Education Domestic Violence
HIV/AIDS Transportation ICWA, Environmental Health
Maternal Child Health Transportation
HIV
 Tobacco
Case Management
Northern Service Areas (Cont.) Southern Service Areas
Central Service Areas (Cont.) Eastern Service Areas Southern Service Areas (Cont.)
Primary Care, including Primary Care, including Primary Care, including Primary Care, including Primary Care, including Primary Care, including Visiting Professionals, including Primary Care, including Primary Care, including Primary Care, including Primary Care, including Primary Care, including Primary Care, including Primary Care, including
Family Practice Family Practice Family Practice FP, IM, Peds Family Practice FP, IM, Peds, OB/Gyn Family Practice, Dental, Opt., Family Practice Family Practice Family Practice Family Practice Family Practice FP, IM, Peds, OB/Gyn Family Practice
Visiting Professionals, including  Traditional Healing Traditional Healing Visiting Professionals, including Podiatry (VP) Visiting Professionals, including Traditional Healing  Traditional Healing Traditional Healing Traditional Healing Specialty Care, including Dental Specialty Care, including Dental
IM, Pediatrics, Ob/Gyn Dental, Dental Specialist, Dental, Optometry (VP) Podiatry, Opt, Dermatology, Neuro Mental Health Urology, Rheumatology Mental Hith (PT), Alcohol & SA Dental Dental Dental, Nephrology Optometry (VP) Ortho, Dermatology, Oph(ha\mo\ong‘s“mg Professionals including
Ortho, Derm, Cardio, Visiting Professionals, including Dialysis Dental Social Service Podiatry, Opt., Audiology, Psych.,  PHN (PT) Mental Health, Soc. Svcs., Alcohol Visiting Providers, including Mental Hith, Soc Svc., Alcohol & SA [Podiatry (VP) & Optometry (VP) Mental Health Dental, Dental Specialists Podiatry
Podiatry, Audiology, Psych IM, Peds, Ob/Gyn, Ortho, Mental Health, Soc. Svcs., Alcohol  |Mental Health Public Health Nursing  Traditional Healing Transportation Visiting Professionals, including Optometry, Podiatry, Audiolog; Visiting P including Dental Social Services Optometry, Podiatry Mental Health Counselors
 Traditional Healing Optometry, Podiatry, ay, (support on-site) ychiatry Public Health Nutrition Dental, Dental Specialty, Optometry ~ Senior Citizen Center Optometry, Podiatry, Audiology, Mental Health, Soc. Svcs., Alcohol IM, Peds, OB/Gyn, Psych. Dialysis Alcohol & Substance Abuse Alternative Medicine including Social Workers
Dental, Dental Specialty, Optometry, | Psych., Transportation Social Service Case Management Mental Hith., Soc Svc., Alcohol & SA Psychiatry SA Transitional Care Optometry, Podiatry, Audiology Mental Health Traditional Healing Chiropractic Sves Substance Abuse Counselors
Mental Hith, Soc. Svc, Alcohol Mental Hith., Soc Svc., Alcohol & SA Alcohol & Substance Abuse CHR SA Transitional Care SA Transitional Care Public Health Nursing SA Transitional Care Alcohol & Substance Abuse Public Health Nursing Mental Health Counselors Laboratory
SA Transitional Care SA Transitional Care Pharmacy Diabetes Program Laboratory, Pharmacy Public Health Nursing Public Health Nutrition Elder Care Laboratory Services CHR Social Workers Public Health Nursing
Lab (Clinical), Pharmacy Laboratory, Pharmacy Laboratory Transportation Rehab (Physical Therapy) Public Health Nutrition Diabetes Program Laboratory, Pharmacy Pharmacy Transportation Substance Abuse Counselors CHR
Rehab (Physical Therapy) PHN, Nutrition, Health Ed., Public Health Nursing Dental PHN, Nutrition, Health Ed., Env. Hlth,, CHR CHR Radiology Radiographic Visiting including T
PHN, Nutrition, Env. Hith, Health Ed., |Environmental Health Public Health Nutrition CHR, Diabetes, Alt. Med., Diabetes Program wic Rehab (Physical Therapy) Environmental Health Psychiatry
Case Mgmt, CHR, Diabetes, Case Mngmt., CHR, Alt. Med., Health Education MCH, WIC, Security, Wellness Case Management Transportation PHN, Nutrition, Env. Health, Public Health Nursing Cardiology, GI
Alt. Med., Transport, WIC, Transport, MCH, Dom. Violence, Case Management Outreach Elder Care, Inj. Prevent. Case Mgmnt., CHR, Diabetes, Public Health Nutrition Laboratory, Pharmacy
[Wellness Ctr., Security Diabetes, Wellness Ctr., CHR Tobacco, Bio-Terrorism Senior Ctr., Alt. Med., Transport. Health Education Diagnostic Imaging, including
Outreach Elder Care, Tobacco Diabetes Program (Case Mngmnt. Security, HIV/AIDS Case Management Radiography, Ultrasound,
Bio-Terrorism Tobacco Senior Center CHR Mammo, PSA
Transportation Diabetes Program Rehab, including PT, OT, Speech

2015 User Pop: 219
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Regional & Visiting Provider Discussions

The site visit questionnaires and health care delivery discussions conducted for each Primary Service
Area (PSA) have identified the following opportunities for the California Area to consider for visiting
professional and regional services.

In accordance with questionnaire responses, the following locations were listed as the natural
geographic place for a regional service hub. The number of PSAs identifying each location is indicated
by the number following the location.

e Sacramento — 20 e Los Angeles -5
e Redding - 12 e lLasVegas-3

e Fresno-9 e Reno-3

e Santa Rosa-6

Other locations mentioned were: Bakersfield, Chico, Jackson, Marysville, Oroville, Paradise, Sonora,
Yuba City, Eureka, Mariposa, and San Francisco.

The Delivery Discussions indicated the following demand or desire for specialized care in the form of a
visiting provider. The CHS demand presently includes these requests for visiting providers. If the Area
was to provide a direct care service for these demands, then the CHS demand would decline. Again, the
number of PSAs requesting the service is indicated by the number following each service.

e Optometry — 25 e General Surgery — 2
e Podiatry — 19 ¢ Rheumatology — 2

e Psychiatry — 19 e Dental -2

e Dental Specialist — 11 e Social Service — 2

e Pediatric -8 e Physical Therapy — 2
e Ob/Gyn-8 e Otolaryngology — 1

¢ Internal Medicine — 7 e Urology — 1

e Orthopedics — 7 e Nephrology — 1

e Ophthalmology — 7 e Pulmonology — 1

e Audiology — 7 e Gastroenterology — 1
e Dermatology — 5 e Mental Health — 1

e Cardiology — 4

[ ]

Family Practice — 3

The Delivery Discussions indicated the following demand or desire for specialized care at a regional
location. This implies that accessing care or traveling to a regional location is acceptable for the service
indicated. The CHS demand presently includes these requests for regional care. If the Area was to
provide a direct care service for these demands, then the CHS demand would decline. Again, the
number of PSAs requesting each regional service is indicated by the number following each service.

e Adolescent Residential Treatment — 48 e Hospice — 23

e Adult Residential Treatment — 46 e Assisted Living — 23
e Home Health Care — 32 e Nursing Home — 16
e Subst. Abuse Transitional Care — 31

Inpatient Services

Twenty-eight of the California Service Areas also expressed specific interest in appropriate
regionalized inpatient services. This represents almost half, or 48.3% interest in such. The California
Area may want explore the depth of this interest in a future project.

THE INNOVA GROUP EE
5.6.2.0 California Master Plan Summary.doc
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Contract Health Summary

The Contract Health Summary is a direct result of the PSA Delivery Plan. The amount of contract
health dollars required for a Service Area is based on service-by-service affordability of direct care and
the availability of local contracting options. For example, a service area without local contracting options
is more likely to be interested in the synergies of regional care than a community with a non-IHS facility
across the street. This reality was discussed at the PSA level by service. If contract health dollars for a
service were determined most desirable for a PSA, that service’'s workload multiplied by a cost per
workload unit was included in the lump sum total Contract Health Dollars for a Service Area. Simply
dividing that total dollar requirement by the PSA User Population provides a planning number of CHS
dollars per User specific to that PSA.

The Contract Health Summary table on the following pages indicates a relative breakdown of contract
health reliance by Service Area. Regardless of the local healthcare competition and economy, these
average costs are used for all Service Areas. The roll-up to the right indicates a greater CHS reliance for
the smaller communities with a limited number of direct care services.

Cost of living or competitive rate adjustments can be made to the consistent projection made to the right.

Due to the current IHS CHS regulations, user populations living outside a Contract Health Service
Delivery Area (CHSDA) as well as non-local tribal user populations living within the CHSDA but off the
reservation are not eligible for CHS payment for care. Therefore, we have differentiated the total CHS
need from the total CHS eligible need. The total need column reflects the need regardless of CHS
regulations, while the total CHS eligible need is based on the CHS eligible population only. If no CHS
eligible percentage was ever provided by the local service area then “N/A” is entered in the summary
table. If no 2002-2004 CHS expenditure average was ever received by the local service area then 0% is
entered in red font in the summary table.

Based upon this analysis, the California Area possesses only 5% of the CHS dollars needed to service
the 2015 delivery plan (11% of CHS Eligible Need), suggesting a total need of $299,570,596 Contract
Health dollars. The California projected CHS dollars/user projections are among the highest in the nation
($3,120 per user) since a high percentage of small clinics are “access challenged” and many clinics opted
for a CHS delivery plan option for services that would typically be desirable on-site: lab, pharmacy,
optometry, mental health and physical therapy. In such cases services areas have realized more efficient
service delivery through CHS as opposed to on-site.

For further detail on the unit cost information please consult Appendix A — CHS Cost Calculations.

THE INNOVA GROUP EE
5.6.2.0 California Master Plan Summary.doc
© 2006 Page 14 of 35 July 2006



900C @

July 2006

Page 15 of 35

|+ wns sIejog YieaH 19en1uod - SiXATeWNS JeIS NSO SHO BILIOJIED +'2'9'G
%02 %L 2v6'610'T$ %2E 636'c$ EVS'ES 0zg'18T'e$ 09211 169'0£8'2$ otes vv6'c02$ 66L 159 woeo
YieaH Anunwiwio) [aqesA elues
%ze %8 TE€2'185'G$ %2E §89'c$ €L2'e$ LYE'Try'LT$ 092T'T 169'68v'GT$ otes 057'802'T$ €LY £68'€ »Mr__w\w. ou OUNG YREH UeIpu)
%I %8 vLT'T09'9$ 62L'€$ ZIe'eS 199'829'02$ 80£'02€'8T$ otes v6E'2TY TS 2es's 055"y [19UN0d YesH uelpul
%E %z 955'099'2$ %09 6v6'v$ 9EL'VS 092'vEV'v$ 05v0'T TIE'Ere VS 96%$ T05'G.$ 968 062 1eyuaD WesH [equL 4nig pay
%S %E T2T'T90'T$ %09 9vS'v$ TSE'V$ vEG'89L'T$ 05v0'T L1€'269'T$ G218 15€'a5$ 68¢ vy 1D UieaH [ediiL siiusaIo
%b %2 L19'T2L'ES 128'v$ 6T9'v$ v6.'202'9% 889'GE6'S$ 90T$ 858'0ET$ S82'T €€2'T elIaydURY 9||IAUSDID
%vE %8 200°'206$ %02 862'c$ ve8'e$ 600°'GES'v$ T89TT T8€'288'c$ 1828$ 2£8'60€$ SIET T0T'T A0 eANA - UNH [edu L 1o Jayrea
%vE %8 80L'GLL'T$ %02 29T'e$ 10L'2$ 8£5'8.8'8$ T89TT L1£8'009'L$ €Lz 8Ev'109% 808'C L02'e 3IlIACIO -~ UNH equ L JanRy Jayread
%vE %8 60.'289'C$ L0Z'E$ SvL'Z$ LYS'ETV'ETS 8TZ'E8Y'TTS Sle$ 0/2'TT6$ €8Ty 80€'E "OU| "UieaH [eqIiL JaAR] JaYea ]
%TT %L OTT'799'L$ %89 988'z$ 29L'2$ 6v.L'0.2'TT$ 0Sv0'T 90v'38.'0T$ S9z$ 80€'908$ S06'€ £v0'E UieaH [eqliL parepljosuod
%v0T %L 885'GLT$ %ST vIL'YS TI6'v$ ZSE'20L$ 0Sv0'T L0T'229$ 9v9'T$  199'28T$ 6vT 1T we.Boid yi[eaH ueipul esn|od
%E %T vE9'66v$ %8T Ly0'e$ 809'2$ ZvL'sLL'es T89TT 882'9/€'C$ 81$ 9LE'YTS 16 o018 OlUD UeaH 9H-9Q-BUIO0A
%E %T 8Gv'6.E$ %8T 8L0°€$ Sv6'2$ T0T'80T'2$ 05v0'T 12€'L10°C$ 81$ CTARAR 589 129 oD WesH Aslfen sseio
%2 %0 991'€91'T$ %8T ZIv'es 126'2$ 669'86.'6% T89TT 6.5'88€'8$ 81$ Sev'Tr$ 2u8'e vee'e IUlO WiesH aa-edeyd
%E %T 858'2v9'C$ 98z'c$ 198'2$ TvS'Z89' VTS 88T'28L°CT$ 81$ 0£6'99% 89v'y TLL'E weiboid yireaH ueipul ag-edeyd
%L %¥ ETY'99T'2$ %09 020'v$ 958'e$ 889'019'e$ 05v0'T v0Z'sSY'eS e L52'LYT$ 968 119 QIO [EOIPS 1yeL
%9 %¥ Tr1'800'e$ %19 69T'G$ Lv6'v$ 6.E'TE6'VS 0Sv0'T £20'6TL'V$ e 0.v'881$ 56 28L 191USD YIH "WWOD 7 UeIpu| 3104 YLON
%S %¥ 285'L16'2$ %8L £22'G$ S06'v$ 699'222'e$ 8v90'T SvZ'1E0'eS e ST6'22T$ 819 01§ 1ayreld -- YiH uelpul As|feA [enusd
%8 %S 868'L16'2T$ %95 165'v$ 6.27$ 818'vLT'e2$ 8v90'T 08v'v9L'T2$ e 885'686$ 980's 90Ty SIAOID -- UlIH uelpul As|jeA feauad
%L % v€0'029'02$ 929'v$ G9E'v$ GSS'7v6'vES 256'696'2ES Tves$ 0£2'8YY'T$ GG, 6009 wei60.d yiesH uelpul Asj[eA [enusd
m_nn_w_w—_/__m_ pesN P3N 3|q! Sl FERTD 18sn/$ =Dy c%HMMM_._ PaaN [el0L 18sn/$ $ STOC T00¢ (VSd) eauy 921nies Arewiid
SHD 10 06 |IE10L 10 % o SHO % |®elv sosnys B3Iy P3N [e10L :cmmcu.mwag . .

ST0¢ / T00C ST0C ¥002-2002 “BAY dod 1asn

ainyipuadx3 SHD 8|qe|leAY 10U S| UOITRWI0jU| S8TedIpU| pay

Arewwns yijeaH 1oe11uo)

o, Arewwing ueld Jaisep rIUIONRD
s%% ue|d J91Se|\ S92IAISS Yl[eaH ealy eiulojied ayl ueqJin/saqlil/SHI




900C @

July 2006

Page 16 of 35

|+ wns sIejog YieaH 19en1uod - SiXATeWNS JeIS NSO SHO BILIOJIED +'2'9'G
| a|qe|reAy 10N 1.6'2$ 21528 26L'T86'ST$ 0E8T'T Gv5'605'ET$ 0$ 0$ 6LE'S 6v6'E d1UIID YieeH Bulppay
%2t %9 LE9'0TVS %Ly 528's$ v1G'G$ §69'c.8% 0Sv0'T 2L0'9e8$ 29e$ T19'6v$ 05T LET eLBYOURY A3][eA Z1ENd
%0 %0 v89'82T$ %6€ 922'9% 856'G$ 856'62€$ 05v0'T 6v.'GTES 0$ 0$ €5 9y OO T-X - BIAIBS LpfeaH S9N Nd
%LT %L 92£'€56'T$ %6€ 005'v$ 90E'v$ 625'800'G$ 0Sv0'T 168'26L'v$ L0v$ vyv'0sES ETT'T 18 oD YesH Aswing
%9T %9 010'280'2$ 8.5'v$ T8E'v$ 18v'8EE'S$ 009'80T'S$ 98e$ vy 0EES 99T'T 158 S92IAIBS U1[esH JaAI 1d
%82 %TT 981'62€'T$ %vE 986'v$ 692'v$ 21£'606'c$ T89T'T 811'9vE'e$ 165 088'295$ 8L 899 181U8D YiesH smojiim
%02 %L GT6'86.'T$ %vE VeSS 662'v$ 926'062'S$ 9v50'T 866'9T0'G$ 20v$ 088'295$ L9T'T 916 olUD yieaH 001Ud
%V %6 TOT'8ZT'E$ 9TL'V$ 182'v$ 862'002'6$ 911'€92'8% vor$ 65L'GELS 156'T V85T ureinold
yieaH uelpuj A3|[eA UIBYLION
%ET %ET TSL'0TS'T$ %00T  9TT'9$ £58'G$ TSL'0TS'T$ 05v0'T §69'SYY'T$ 168$ EVG'Z6T$ e 91z 193(0ud Yi[eaH ueipul 20poi
%S %E 895'vv0'T$ %ES £60'G$ €18'v$ v88'0L6'T$ 05v0'T £10'988'T$ Clak 1SV Lv$ 188 vee oo Ayunwiwiod uiod 1s9M
%Y1 %S vG'G65'TS %EE 918'v$ 809'v$ 186'vE8'v$ 05v0'T 911'929'v$ L18$ 988'92Z$ v00'T STL 18180 YpjesH uelpu| suwnjon
%9 %z 620'L92$ %S 292's$ SE0'S$ 851'890'T$ 0Sv0'T T91'220'T$ 9TT$ ET8'9T$ €02 SvT OIUID Yi[eaH uelpu] elouos
%0T %v §90'28$ %EE S9L'v$ 095'v$ 162'905'2$ 0Sv0'T 2E£'868'2$ 1178 zev'ses 9zs €8y oluD yieaH uelpul esoduey
%01 %E 816'v26$ %82 v99'v$ £9v'v$ 6v8'T0E'eS 05v0'T v99'65T'e$ £81$ 6vT'S6$ 80L 12§ x3|dwod yiesH elayduey Uosyoer
%0T %b v€L'859'7$ 8e8'v$ 089'v$ 62T'Z89'ET$ Lv6'Z60'ET$ 91z$ LEL'TLYS 828'C 8812 "oul ‘paeod yiesH 19BN
%YL %9 Z19'060°E$ %ty SL0'E$ EV6'2$ 8TT'720'L$ 05v0'T vv9'T2L'9$ oves 6Lv'62v$ v82'c €6L'T d1UID YieeH [equiL fjunod axe
%b %E SEE'058'TT$ %SL 88Z'v$ £0T'v$ 9vv'008'ST$ 0Sv0'T vv0'02T'ST$ 8ET$ 00Z'zZvv$ S89'€ G6T'E S5 LA [BEE \MMMA”H_.._VN
%8 %L 615'GOE'ES %LL 6£9°c$ £8V'e$ v08'0LE VS 05v0'T 885'28T'v$ 162% 6T.'182$ T02'T 960'T BYRIA - AUND VO JO QUL Nnie
%0T %8 £16'2.5$ %LL v96'2$ 1£8'C$ EVO'vYL$ 0Sv0'T 200'2TL$ 162% 108'95$ 15¢ T2e SUBaJIO - JUIID VO 4O gL nIey|
%0T %8 9T9'TOV'T$ %LL (438> 816'C$ 182'028'T$ 0Sv0'T G68'TYL'T$ 162$ T9Z'LETS 585 ves S90IMBS UiesH dwe Adden
%6 %L 8v0'0vE'S$ Sov'e$ 852'c$ LZT'SE6'9$ 987'9£9'9$ 152$ 181'GLv$ 180T 58T wreiBoid yieaH [equiL 3nie
101084
m_ﬂ_w_w—_/__m_ pesN P3N 9|qIbl Sl FERTD 18sn/$ =Dy uonEs ] PaaN [el0L 18sn/$ $ STOC T00¢ (VSd) eauy 921nies Arewiid
S110 0 59, [[POL 499 SHO % |®Bauv Jasn/$ ©a.V PasN [e10L :cmmcu.mmau«\

ST0¢ / T00C ST0C ¥002-2002 *BAY dod Jasn

ainyipuadx3 SHD 8|qe|leAY 10U S| UOITRWI0jU| S8TedIpU| pay

Arewwns yijeaH 1oe11uo)

o, Arewwing ueld Jaisep rIUIONRD
ﬁa_% ue|d J91Se|\ S92IAISS Yl[eaH ealy eiulojied ayl ueqJin/saqlil/SHI




900C @

July 2006

Page 17 of 35

M“ dN0¥D VAONNIIHL wns siejjog YieaH 10euo) - sjx'Arewiwns yeis" NSO SHO eluiojiled v'2°9'S

%te %G 196'8v5$ %8T 160'S$ 2.8'$ 28L'6v0'€$ 0Sv0'T 251'816'2% €82% €0G'€ETS 665 ULy 21ul|D duld duoT

%0T %6 TT2'9vE'9% %G8 89.'2$ 6v9'2$ TET'99V'L$ 0Sv0'T fordsRad Wk 592% 618'929% 169'C 99€'2 oo doysig

%TT %8 2.T'368'9% T6T'E$ €G0'€$ €T6'GTS'0T$ G/0'€90'0T$ 892$ €2€'09.$ 962'c 8€8'C 108(01d YeaH uelpul ageAioL

%69 %t ST9'19% %S 020'€$ 289'2$ 062'2€2'T$ 092T'T 96€'760'T$ 9zT$ TLY'2v$ 80v 9ee 21UIID [e3uBQ/[edIPBIN UeNdAS

%t %T 980'€26'T$ %ve 20v'v$ 212'v$ 9ET'959'G$ 0Sv0'T 0.G'2T¥'S$ €8% 959'6.$ §82'T 956 L) SHlIl) BT

° ° ° UasSe - BLIBYIURY 3||IAUBSNS

%TT %TT ¥S0'T9T'T$ %G8 259'2$ 95e'2$ 9¥6'G9E'T$ 092T'T 960'€TC'T$ 60€$ GE0'TETS GTS vey awID [euaq/edlpay odwed

%L %9 695'0T2'S$ %G8 98.'2$ SL¥'2$ T80'0ET'9% 092T'T T2T'viy's$ 18T$ ¥€L'8EES 002z 0T8'T 18)ua) yyeaH auidly

%L %L €29'72£'9$ 19.°2% 251'2$ 120'96V'L$ L72'.59'9% 012$ 69.'697$ STL'C v€2'T [19UN0Y YjeaH uelpu| WBYINos
. . . . . . rUBIY

%0 %0 986'cLe$ %0V €89'c$ 9v8'c$ 596'789% 8€62'T T21'625$ 0$ 0$ 98T ST JIOG/IBISOUIUEN - KIUNOD) BWOUOS

%€ %T ETV'vvS'9% %0 §62'€$ 9r5'e$ 2€0'T9E'9TS 8€62'T 02L'Sv9'2T$ 9v$ 681'v8T$ 996'% ¥S0'y UieaH uelpul Ajunod ewouos
_— 7 7 __ o ; ; 5 199[01d

%€ %T 66€'8T8'9% 60€'€$ 185'2$ 166'SV0'LT$ TYT'SLT'ETS r$ 681'v8T$ 2ST'S 66TV UETEE] VB AT EUGUES

%.8 %9 265'902$ %9 160'€$ 9v9'2$ Y6T'EVY'ES T89T'T 889'/16'2$ 66T$ 000'08T$ vIT'T 906 211D YiH requL sbunds ajbuiys

%vT %G S8T'VLV'TS %EE €9E'v$ 950'v$ 922'L9v'v$ 1G0T GG8'2ST'V$ 25e$ 0ze'eTes ¥20'T Lv8 21UIID Y}[eaH ZBUA elues

%0T %0T EVE'Y99'V$ %00T 80¢2'c$ 802'€$ EVE'Y99'V$ 0Sv0'T 981'€9V'v$ 0v$ G/6'LSV$ vSy'T €ET'T 191uaD YifeaH uelpul As|jeA punoy

%te %0T 1S2'v6T$ %6E v.2'2$ 9.T'2$ 560'867$ 0Sv0'T 9v9'9.v$ Lv2$ S22'9v$ 6T¢ 18T JajuaD ared yljeaH zauileN-SalioL
o . . (ac . - . . . (owuroer

%2e %0T 26T'L8T'V$ %6E €EV'TS 912'2$ T6€'9€L'0T$ 6.60'T G20'6LL'6% Lv2$ 900'2€6$ ETV'y 0LL'e UES) JBIUSD) SIED YIESH BGOG0S

%EC %0T €8E'GLE'VS %6E 8€€'2$ 0€T'2$ 2€6'8TC'TTS 6.60'T L€5'8TC'0T$ Lv2$ 12€'266% 86.L'Y vI0'y 2IUID 8leD Yl[edH [anuen ues

%0€ %ET S0L'LLLS %6E 918'T$ ¥59'T$ STT'v66'T$ 6.60'T 662'9T8'T$ Lv2$ €8e'2€T$ 860'T ov6 181ua) ared yiesH ebueydad

%2e %0T ¥06'T60'€$ %6E £6€'2$ 08T'2$ 656',26'L$ 6.60'T 120'122'L$ Lv2$ 822'069% €1e'e 161'T 18)ua) a1ed yiesH obuoion

%ie %0T 126'78% %6E 892'2$ TLT'2$ T9L°LTC$ 0Sv0'T €8€'80¢$ Lv2$ zLe'oes 96 z8 920 yoeanQ ezuy

%ET %0T 89E'TTL'CTS 6€€'2$ 2ET'T$ 252'€65'2€S TT6'6TL'62$ Lv2$ Tri'€T16'C$ LE6'ET 06L'TT TP T

o 0 uelpu| 0D oulpJeulag ues/apISIanly
1030e4
m_,%w__,“u SRR paaN 3|q! alaibig | pasnipy lesn/$ paisnipy Honeoo | paaN [ej0L 1asn/$ $ ST0C T00Z (vSd) ealy 201AI8S Arewiid
s [elol Jo 9%p c SHD % ealy 1lasn/$ ealy pasN [elo] / ucwEum:.—Ud« : :
SHO 40 % i

ST0¢ / T00C ST0C ¥002-2002 *BAY dod Jasn

ainyipuadx3 SHD 8|qe|leAY 10U S| UOITRWI0jU| S8TedIpU| pay

Arewwns yijeaH 1oe11uo)

=% frewwns ue|d 191Se elulojied

Q =
ﬁa_% ue|d JaISe|\ Sa2IAIBS YljeaH ealy eluiojieD ayl ueqJn/saqlil/SHI



900C @

July 2006

Page 18 of 35

n“ aN0uD VAONNI AL wnS s./e|joa Yi[eaH 19euod - SiXArBWIWNS JJeIS NSO SHO BILIOJED +'2°9°G
%TT %S L22'BEY'TYTS 8OY'ES 0ZT'E$  965'0.5'662% £69'852'7.2$ 6028  LEZ'0SO'ST$ T68'28  T90°2L fel0L pueio
%9 %9 v18'62.% %56 98's$ Z19's$  SzT'B9ls 0SY0'T EVT'SELS 6665 S06'St$ TET STT J1UIID UIH UBIPU| UTeJUNo Jausem
%L %9 970'98€$ %08 YSO'ES 226’28 02S'z8vs 0sv0'T ZrL'ToVS L6T$  886'02% 8sT L€T 131D LreaH daduyonam
%9 %S €89'095'0T$ %08 Z2S'ES 0LE'€$  YSB'00Z'ETS 0sv0'T 96€'2€9'2T$ L6T$  6S2'8E9% 8yL'E ovz'e (erea1y) J81U8D UESH Jomel0d
%L %9 IYETIETS %08 626'2$ €087 ZEV'OVO'TS 0sv0'T 261'695'T$ L6T$  950'88% 095 Ly J3IUBD) U[ERH rewepy
%L %9 255'806% %08 0LL'2$ 159'2¢  069'SET'TS 0sv0'T 8.'980'T$ L6T$  LT0'v9% oty lze (18A1d LUWS) 181UBD LAIE8H JonbuomMOH
%8 %L 669'T.0'Z$ %08 218'28 T9v'2§  v29'685°C$ 0sv0'T 60T'8L1'2$ L6T$  TLT'TLTS 00T v.8 J31UD) UfeeH BUNO
%0 %0 STT'ST8'VS %08 TSS'ES B6E'ES  €68'8T0'9% 0sv0'T 90.'65L'S$ 0$ 0$ 569'T €se'T (meN) vsd AID eosa1d
%S %v TT¥'9S0'02$ 80E'ES 99T'E$  €T0'890'ST$ 0SY0'T 0€S'886'€T$ SST$  268'686% 818'L 8L€'9 $801AIBS Ul[eaH Uelpul panun
%vT %8 ¥25'005'T$ %TS Sr8'zs €2L78  S0Z'TY6'TS 0sv0'T Los'stees rreg  OBVOTES YEO'T S8 uoNEIS UeaH BlfesIA
%ST %8 6TL'6L'28 %TS 66L'2$ 8197 vel'ssy'ss 0sv0'T L6v'6vZ's$ vz$  TSE'OTYS 096'T 659'T JBUBD Yp[eaH UeIpU| JBAR BINL
%ST %8 vv2'862 7S ST8'Z$ v69'2¢  626'L2v'8$ 00'590'8$ Lve$  18L'929% 7662 vES'Z aquL JoA 8L
m__%m__,“m PoeN | |poan aiar DI | PASIY | g poisnipy :%_HMMM._ paaN [el0L 1sn/$ $ 5102 1002 (VSd) ea1v 821A18S Areuilid

SHo J0 96 |E1OL 10 % - SHD % |[eeiv Jesnys ®aly peaN [eIoL | / Ewmcmm_:_g . .

ST0¢ / T00C ST0C ¥002-2002 "BAY dod Jasn

ainpuadx3 SHD a|ge|leAY 10U S| UOIIeWI0)U] S91edIpu| pay

Alewuwins yjjesH 10e4iuo)d

% Arewwns ue|d Ja1se eluioled
s UB|d JBISEIN S92INISS Yl[esH ealy elulojied syl ueqJin/saqlil/SHI




praten
IHS/Tribes/Urban The California Area Health Services Master Plan g

California Area Master Plan Summary ", o

Staffing Summary
The Staffing Summary indicates four staffing numbers summarizing existing and future needs.

e Existing Total Positions (ETP)

e Existing Reoccurring Positions (ERP)

e 2015 RRM Staffing Projection (2015 Need - RRM)

e 2015 Total Staffing Projection (2015 Need - Total)

Based on these numbers, four comparisons of existing positions to future staffing needs in 2015 are
offered.

First (see Column marked “1”), a comparison of Existing Total IHS positions (ETP) to required IHS RRM
(un-deviated RRM) generated positions in 2015 (Existing Total Positions to RRM) expressed as a
percentage and total. The forecasted percentages are related to the specific PSA Delivery Plans
established as part of this effort. The required number does not include tribal positions nor does it include
grant funded programs. These were excluded only for this comparison process; the delivery plan
provides detail to service line distribution of staffing, IHS, grant and tribal. They are not labeled as such,
as in 2015, it is unknown who will be operating and funding each program.

Second (see Column marked “2"), a comparison of the ETP to Total Staff Required or Total Need
expressed as a percentage and total. This compares existing staff, regardless of funding source to the
RRM generated (un-deviated) staffing requirements combined with services IHS has typically supported,
such as WIC, EMS, and Transportation etc.

Third (see Column marked “3”), a comparison of Existing Recurring Positions (ERP) to required IHS RRM
(un-deviated RRM) generated positions in 2015 expressed as a percentage and total. The recurring
positions represent those positions funded only by recurring federal funds. The federally funded positions
are provided where information was provided from the tribes. Where no provision was made no
comparison is offered.

Fourth (see Column marked “4"), a comparison of Existing Recurring Positions (ERP) to Total Need -
RRM generated (un-deviated) Staffing requirements combined with services IHS has typically supported,
such as WIC, EMS, and Transportation etc. expressed as a percentage and total.

If the local service area did not provide existing staffing information on recurring FTEs then O was entered
in that column. If existing staff exceeded projected staff in any comparative category and $0 is returned
rather than a negative value.

Based upon this analysis, the California Area currently possesses only 60% of the total staff needed to
service the 2015 delivery plan, suggesting an additional $116,634,737 in new staff dollars required.
California currently possesses only 44% of Existing Recurring Positions when compared to IHS RRM
positions required for 2015, suggesting an additional $121,740,072 in new staff dollars required.

Note: Redding’s numbers are included in the totals at the bottom of the table on one line and are removed
on another. Data from Redding was unavailable for existing FTE which renders the projected staff and
staff dollars required unreliable for inclusion in a true California Area total.
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Space Summary

The Space Summary indicates a comparison of existing IHS maintained space (MI&E) to required
space. The required space counted includes space for functions that IHS would typically include in the
construction of a new facility. This would include all IHS functions, grant funded programs, and tribal
programs such as outpatient substance abuse counseling, EMS, WIC, Family Planning, Community
Health Representatives and others. Typically IHS will not build Tribal Health Administration, Nursing
Homes, Outreach Elder Care or Substance Abuse Transitional Care. Substance Abuse Residential
Treatment Centers come from a different funding source and were excluded from this count.

Similar to the Staff Summary, the delivery plan provides detail for required service line distribution of
space for all programs.

The table on the following page shows two comparisons related to space. The first identifies the space
and utilization provided by the individual PSAs. The second details a number taken directly from the
MI&E report, indicating the square meters supported by federal dollars. Though often similar, these
numbers sometimes differ depending on how many square meters tribes may be utilizing for space that
are not supported by federal money and/or whether or not space is leased. Leased space is noted in the
individual PSA Delivery Plans.

Based upon this analysis, the California Area currently possesses only 55% of the space needed to
service the 2015 delivery plan, suggesting an additional $161,506,112 in new construction project dollars
required. These project dollars include not only the cost of construction but also equipment, design fees,
permits, etc.

Note: The area workgroup wanted it footnoted that California facility square meters have been funded by tribal
dollars and many, in attempt to provide space for their services, now carry significant debt. This reality is not
reflected in the following table.

THE INNOVA GROUP EE
5.6.2.0 California Master Plan Summary.doc
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California

Service Area Space Summary

Existing

2010 $ per Health Center Square Meter =>
Facility Gross Square Meter by PSA (Primary Service Area)
2015 Need

FY2004

Exist

Additional

Master Plan Summary

Construction Cost

Project Cost

Additional

Primary Service Area(PSA) Fz’c?;ilztsi; Ssgjacri S’\:L‘g;lfe Supg:r?able Space | MI&E %| | Construction $| [ Project $ Need
Mtrs. Mtrs. * Space) % Need -

Central Valley Indian Health Program 7,554 2,056 2,370 6,821 30% 35% $8,615,575 $15,344,111
Central Valley Indian Hlth -- Clovis 5,086 1,366 1,906 3,310 41% 58% $3,513,283 $6,257,064
Central Valley Indian Hith -- Prather 618 240 - 700 34% 0% $831,454 $1,480,798

North Fork Indian & Comm. HIth Center 954 154 - 1,402 11% 0% $2,257,056 $4,019,756
Tachi Medical Clinic 896 296 464 1,410 21% 33% $2,013,782 $3,586,493

Chapa-De Indian Health Program 4,468 4,608 3,042 6,865 67% 44% $4,080,420 $7,267,119
Chapa-De Health Clinic 2,872 3,172 2,977 3,551 89% 84% $685,033 $1,220,025

Grass Valley Health Clinic 685 307 65 1,641 19% 4% $2,412,629 $4,296,827

Yocha-De-He Health Clinic 911 1,130 - 1,673 68% 0% $982,759 $1,750,267

Colusa Indian Health Program 149 425 312 549 7% 57% $224,385 $399,623
Consolidated Tribal Health 3,905 1,697 1,961 3,553 48% 55% $3,356,282 $5,977,448
Feather River Tribal Health, Inc. 4,183 3,301 3,131 4,511 73% 69% $2,188,389 $3,897,463
Feather River Tribal Hith -- Oroville 2,808 3,029 3,131 3,159 96% 99% $235,203 $418,891
Feather River Tribal Hith -- Yuba City 1,375 272 - 1,353 20% 0% $1,953,186 $3,478,572
Greenville Rancheria 1,285 1,541 1,151 2,595 59% 44% $2,164,619 $3,855,129
Greenville Tribal Health Ctr. 389 793 963 649 122% 148% $0 $0

Red Bluff Tribal Health Center 896 749 188 1,946 38% 10% $2,164,619 $3,855,129

Indian Health Council 5,532 5,363 5,230 6,102 88% 86% $1,336,200 $2,379,737
Indian Health Council, Inc - Valley Center 4,733 4,796 4,610 5,423 88% 85% $1,133,026 $2,017,890
Santa Ysabel Community Health Center 799 567 620 679 83% 91% $203,174 $361,848
Karuk Tribal Health Program 2,037 2,399 2,364 3,968 60% 60% $2,836,331 $5,051,430
Happy Camp Health Services 585 1,001 950 1,728 58% 55% $1,313,513 $2,339,332

Karuk Tribe of CA Clinic - Orleans 251 268 713 836 32% 85% $1,027,269 $1,829,540

Karuk Tribe of CA Clinic - Yreka 1,201 1,130 701 1,404 80% 50% $495,549 $882,559

K'ima:W Medical Center Clinic (Hoopa) 3,685 3,158 2,443 5,033 63% 49% $3,389,697 $6,036,961
Lake County Tribal Health Clinic 2,284 1,215 1,029 3,138 39% 33% $3,477,699 $6,193,690
Mact Health Board, Inc. 2,828 2,640 2,467 3,575 74% 69% $1,898,092 $3,380,451
Jackson Rancheria Health Complex 708 844 776 729 116% 106% $0 $0
Mariposa Indian Health Clinic 526 367 264 751 49% 35% $694,227 $1,236,400

Sonora Indian Health Clinic 203 292 - 308 95% 0% $29,029 $51,700

Tuolumne Indian Health Center 1,004 967 1,427 1,367 71%  104% $723,089 $1,287,802

West Point Community Clinic 387 169 - 419 40% 0% $451,747 $804,549

Modoc Indian Health Project 247 561 525 784 72% 67% $402,940 $717,625
5.6.2.4 California CHS_GSM_Staff Summary.xls - Facility DGSM Sum THEINNOVA GROUP EE
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California

Service Area Space Summary

2010 $ per Health Center Square Meter =>
Facility Gross Square Meter by PSA (Primary Service Area)

Master Plan Summary

Construction Cost

Project Cost

‘ _ 2015 User Esxgztcizg FJE’S"’ 201(?H'\'Seed Exist Additional Additional

Primary Service Area(PSA) Population S oprare | SnpEene Spozce MI&E % Consltlr:::on $ Prolect**$ Need
Mtrs. Mtrs. * Space)

Northern Valley Indian Health Program 1,951 2,546 1,942 3,311 7% 59% $1,382,030 $2,461,359
Chico Health Clinic 1,167 1,060 641 1,490 71% 43% $777,316 $1,384,378
Willows Health Center 784 1,486 1,301 1,821 82% 71% $604,715 $1,076,981
Pit River Health Services 1,166 784 1,400 2,146 37% 65% $2,462,055 $4,384,855
Burney Health Clinic 1,113 642 1,191 1,796 36% 66% $2,086,204 $3,715,474
Pit River Health Service - X-L Clinic 53 142 209 350 41% 60% $375,851 $669,381
Quartz Valley Rancheria 150 396 - 542 73% 0% $265,352 $472,584
Redding Health Clinic 5,379 1,018 1,212 4,467 23% 27% $6,235,616 $11,105,467
ﬁg’;{;ig‘:‘ﬁ’"‘” Bernardino Co Indian 13,937 5,486 4734 12,087  45%  39% $11,971,797 $21,321,453
Anza Outreach Office 96 116 - 203 57% 0% $157,069 $279,736
Morongo Health Care Center 3,313 2,285 2,297 3,935 58% 58% $2,983,806 $5,314,079
Pechanga Health Care Center 1,098 233 698 1,375 17% 51% $2,064,940 $3,677,603
San Manuel Health Care Clinic 4,798 857 - 2,049 42% 0% $2,153,964 $3,836,153
Soboba Health Care Cengegc(iﬁf‘o'; 4,413 1,616 1,465 4,167 39%  35% $4,612,019 $8,213,883
Torres-Martinez Health Care Center 219 379 274 359 106% 76% $0 $0
Round Valley Indian Health Center 1,454 1,341 1,001 2,371 57% 42% $1,861,120 $3,314,606
Santa Ynez Health Clinic 1,024 1,196 654 1,578 76% 41% $691,290 $1,231,169
Shingle Springs Tribal Hith Clinic 1,114 655 365 1,844 36% 20% $2,150,480 $3,829,948
Sonoma County Indian Health Project 5,152 3,565 4,048 5,708 62% 71% $3,875,520 $6,902,198
Sonoma County Indian Health 4,966 3,400 3,888 5,274 64% 74% $3,388,470 $6,034,775
Sonoma County - Ma”CheSte'/APrZL”; 186 165 160 434 38%  37% $487,050 $867,423
Southern Indian Health Council 2,715 2,051 2,386 4,384 47% 54% $4,217,906 $7,511,978
Alpine Health Center 2,200 1,285 1,384 3,525 36% 39% $4,050,241 $7,213,372
Campo Medical/Dental Clinic 515 766 1,002 859 89% 117% $167,665 $298,607
i‘;gﬁz"g;ﬁmhe”a -Lassen Indian 1,285 916 914 2087  44%  44% $2,116,963 $3,770,254
Sycuan Medical/Dental Clinic 408 722 263 1,530 47% 17% $1,461,070 $2,602,126
Toiyabe Indian Health Project 3,296 2,703 2,969 4,328 62% 69% $2,938,364 $5,233,148
Bishop Clinic 2,697 2,270 2,467 3,508 65% 70% $2,236,995 $3,984,029
Lone Pine Clinic 599 432 502 820 53% 61% $701,368 $1,249,119
Tule River Tribe 2,994 1,166 1,355 4,801 24% 28% $6,571,666 $11,703,963
Tule River Indian Health Center 1,960 1,166 1,355 2,862 41% 47% $3,066,449 $5,461,264
Visalia Health Station 1,034 0 - 1,939 0% 0% $3,505,217 $6,242,699

5.6.2.4 California CHS_GSM_Staff Summary.xls - Facility DGSM Sum
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California

Service Area Space Summary

2010 $ per Health Center Square Meter =>
Facility Gross Square Meter by PSA (Primary Service Area)

Master Plan Summary

Construction Cost

Project Cost

2015 User 'Es’"?c"e‘g FJI?S“ 201(?H'\'Se‘”‘d Exist Additional Additional

Primary Service Area(PSA) . p Space | MI&E %| | Construction $| [ Project $ Need
Population Square Square | | Supportable % Need x
Mtrs. Mtrs. * Space)

United Indian Health Services 7,578 5,859 5,481 10,502 56% 52% $8,394,900 $14,951,095
Crescent City PSA (New) 1,695 270 - 2,054 13% 0% $3,225,052 $5,743,733
Fortuna Health Center 1,007 185 - 1,486 12% 0% $2,352,999 $4,190,629
Howonquet Health Center (Smith River) 410 788 862 957 82% 90% $305,650 $544,354
Klamath Health Center 560 392 393 932 42% 42% $975,890 $1,738,034
Potawot Health Center (Arcata) 3,748 4,140 4,142 4,605 90% 90% $839,899 $1,495,837
Weitchpec Health Center 158 84 84 469 18% 18% $695,411 $1,238,509
Warner Mountain Indian Hth Clinic 131 424 291 489 87% 60% $117,419 $209,121
Grand Total 87,891 59,793 55,040 109,671 55% 50% $90,684,177 $161,506,112

* Absence of FY2004 MI&E Square Mtrs. Indicates either leased space or new PSA.

** Total Project $ Need reflects an approximate total project cost, including but not limited to Design Fees, Permits & Licensing, Equipment & Furnishing, etc. This methodology
does not consider location of the factility or its special site cost, utility cost, or equipment cost.

Note: The area workgroup wanted it footnoted that California facility square meters have been funded by tribal dollars and many, in attempt to provide space for their services
now carry significant debt. This reality is not reflected in the Space Summary table.

5.6.2.4 California CHS_GSM_Staff Summary.xls - Facility DGSM Sum
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Priorities

All master plans should include a statement of priority. Resources for capital and operational
expenditures are consistently limited. Clear priorities are necessary for the development of a reasonable,
supportable and attainable master plan. Clear priorities are arrived at through the consistent application
of mutually agreed upon criteria reflecting the concerns and support of all interested parties whom the
master plan will impact. The California Area may at some point desire to develop such criteria to assist in
the prioritization of all PSA needs. In this scope of work, though, no area wide ranking criteria was
developed or applied.

However, each PSA has a developed set of priorities within their Service Area arrived at by clinic/tribal
level discussions concerning justified needs emerging out of their delivery plan(s). Those resulting
priorities are communicated in the matrix on the following pages. In implementing the Master Plan, the
Area will want to be sensitive and responsive to these identified priorities and work from left to right,
looking for opportunities to group requested efforts or assistance.

THE INNOVA GROUP EE
5.6.2.0 California Master Plan Summary.doc
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California Area

Primary Service Area Resourcing Priorities - Composite

Service Area

Central Valley Indian Hith --
Clovis

Central Valley Indian HIth --
Prather

Central Valley Indian HIth --
North Fork Indian & Comm.
Hith Center

Central Valley Indian HIth --
Tachi Medical Clinic

Chapa-De IHP - Chapa-De
Health Clinic - Auburn

Chapa-De IHP - Grass
Valley Health Clinic

Chapa-De IHP - Yocha-De-
He Health Clinic - Woodland

Colusa Indian Health Clinic

Consolidated Tribal Health

Feather River Tribal Hith --
Oroville

Feather River Tribal Hith --
Yuba City

Greenville Rancheria -
Greenville Tribal Health Ctr.

Greenville Rancheria - Red
Bluff Tribal Health Center

Indian Health Council, Inc -
Valley Center

Indian Health Council, Inc -
Santa Ysabel Community
Health Center

Karuk - Happy Camp Health
Services

Karuk Tribe of CA Clinic -
Orleans

Karuk Tribe of CA Clinic -
Yreka

K'ima:W Medical Center
Clinic (Hoopa)

5.6.2.5 California Priorities Summary.;

© - 2005

Increase contract care
funding

Increase contract care
funding

Increase contract care
funding

Increase contract care
funding

Increase funding for CHS

Increase funding for CHS

Increase funding for CHS

Increase Needed Primary
Care Space

Increase PHN staff and
space

Provide services focused
on health
promotion/disease
prevention, including
services related to mental
health, drug/alcohol
treatment, diabetes, and
on-site care.

Provide services focused
on health
promotion/disease
prevention, including
services related to mental
health, drug/alcohol
treatment, diabetes, and
on-site care.

Increase Dental FTE

Increase Dental FTE

Improve Service Offerings
and expand access to
specialty services such as
Cardiology, Orthopedics,
Gastroenterology,

Improve Service Offerings
and expand access to
specialty services

Secure dedicated site for
Clinic facility (added to list)

Increase Behavioral health
space

Provide Diabetes staff and

space

Increase PHN space

xls - Composite

Drop Medicare Part D

Drop Medicare Part D

Drop Medicare Part D

Drop Medicare Part D

Increase Pharmacy space

Increase Primary Care
Provider space

Add central Patient
Registration space

Add Property & Supply
Space

Add 3.7 FTEs for Medical
Records

Expand on-site services to
offer crisis management;
obesity treatment, case
management, pharmacy
and ensure sufficient
funding/resources to cover
services.

Expand on-site services to
offer crisis management;
obesity treatment, case
management, pharmacy
and ensure sufficient
funding/resources to cover
services.

Increase Hygienist FTE

Increase Hygienist FTE

Continue development of

Add Parking Space

Add Parking Space

Add Parking Space

Add Parking Space

Increase Dental space

Increase Dental space

Add Patient Registration
FTE

Add Specialty Care Space

Add Visiting Professional
provider offices (2)

Develop contracts with
outside programs and
agencies in order to
provide and expand cost-
efficient contract health
services.

Develop contracts with
outside programs and
agencies in order to
provide and expand cost-
efficient contract health
services.

Increase Dental Space

Increase Dental Space

Improve point of access

healthcare partnership with into the healthcare system

Palomar Pomerado Heath
Systems

Continue development of

for system users and
development of electronic
medical record

Improve point of access

healthcare partnership with into the healthcare system

Polomar Pomaerado
Health Systems

Provide Wellness Center
and staff — in conjunction
with — Provide Injury
Prevention staff and space

Secure Visiting Mental
Health Services

Provide Wellness Center
and staff — in conjunction
with — Provide space for
Traditional Healing

Provide Physical Therapy
space

for system users.

Provide Senior Center
services (staff and space)

Provide dedicated
transporter

Provide Substance Abuse
Transitional Care services
and space

Increase Administrative
staff by 1.8 FTE

Add exam rooms in
Primary Care

Add exam rooms in
Primary Care

Add exam rooms in
Primary Care

Add exam rooms in
Primary Care

Add Visiting Professional
space

Add P/T Pharmacy
personnel

Add Facility Management
FTE

Add Transportation FTE

Add Visiting Professional
exam rooms (4)

Work to offer more family-
focused and youth
services and expand
services currently offered
by the Family Resource
Center.

Work to offer more family-
focused and youth
services and expand
services currently offered
by the Family Resource
Center.

Add Mental Health FTE

Add Mental Health FTE

Expand Medical Records

Establish a Teen Wellness

Center

Provide Behavioral health
Space with adequate
offices (existing space is
very old and unsuitable)
(funding for staff added to
this priority)

Align clinic space to
support SAC criteria
(Facility Master Planning)

Improve Pharmacy
services (added to list)

Increase Health
Information staff

Increase property & supply
space

Increase property & supply
space

Increase property & supply
space

Increase property & supply
space

Add Rehabilitative
Services

Increase Administrative
FTE

Increase Administrative
personnel

Add Public Health Nursing
Space

Add Visiting Professional
department space

Ensure sufficient staffing
levels are maintained in
order to provide a quality
of care and a level of
service sufficient to meet
accreditation and program
standards.

Ensure sufficient staffing
levels are maintained in
order to provide a quality
of care and a level of
service sufficient to meet
accreditation and program
standards.

Add Social Service FTE

Add Social Service FTE

Specialty Suite

Increase competency and

Service Area Services & Resourcing Priorities

Add Dental space

Add Dental space

Add Dental space

Add Dental space

Add Rehabilitative Space

Increase Administrative
space

Add Diabetes Program
FTE

Add Traditional Healing
Space

Add Social Service
Counselor

Ensure that sufficient
funding, space, training,
and equipment is available
in order to accomplish the
emission of the
organization.

Ensure that sufficient
funding, space, training,
and equipment is available
in order to accomplish the
emission of the
organization.

Add Alcohol & Substance
Abuse FTE

Add Alcohol & Substance
Abuse FTE

Development of Rehab
program which includes
Physical Therapy,
Occupational Therapy, and
Cardiac Rehab

Development of digital

7

Add space for Diabetes
Program

Add space for Diabetes
Program

Add space for Diabetes
Program

Add space for Diabetes
Program

Add space for Diabetes
Program

Add Contract Health
personnel

Add Diabetes Program
space

Add Traditional Healing
FTE

Add Case Management
staff and space

Continue implementation

of electronic health records

in order to automate the
agency record keeping
system of the agency
including expansion of

electronic records to dental

and behavioral.

Continue implementation

8

Increase space for CHR's

Increase space for CHR's

Increase space for CHR's

Increase space for CHR's

Add Diabetes Program

personnel

Add Diabetes Program
space

Add MCH FTE

Add Alcohol & Substance
Abuse FTE

Add Lab space

Pursue joint venture with

of electronic health records the Department of Veteran

in order to automate the
agency record keeping
system of the agency
including expansion of

electronic records to dental

and behavioral.

Increase Behavioral
Health Space

Increase Behavioral
Health Space

Development of additional
Senior Services such as
Elder Day Care

Development of additional

quantity of staff at the clinic radiology and telemedicine Senior Services such as

Secure Visiting
Optometrist (2 days per
month)

Provide on-site dental
services

Provide HIV/AIDs staff and
space

Add Behavioral Health
Services space and
counselor offices

services

Increase overall clinic
space, to include
dedicated Medical
Records space and staff
and includes archive
storage, and improve
(pave) parking area.
Increase overall clinic
space, to include
dedicated Medical
Records space and staff
and includes archive
Provide PHN staff and
space, and fulltime
maintenance staff and
space.

Add Mental Health
counselors

Elder Day Care and SNF
services

Increase PHN Space.

Add primary care office
and 2 dedicated exam
rooms.

Provide additional exam
room, office and space for
visiting professional.

Add Social Services
counselors

Affairs to expand services
and provide more space
for services.

Increase Information
Management Space

Increase Health
Information Management
FTE

Establish a Teen Wellness
Center

Maintaining financial
viability to provide
necessary services to
Native American users.

Provide Social Service
Counseling

Provide dedicated Clinic
Maintenance Staff and
Space

Provide security onsite
with space

Add Alcohol and
Substance Abuse
Counselors
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Add Central Sterile space

Add Central Sterile space

Add Central Sterile space

Add Central Sterile space

Increase Primary Care
Providers

Increase Public Health
Nursing FTE

Add MCH space

Increase Behavioral
Health Counseling Space

Add CHR and needed
support space

Increase Health
Information Management
FTE

Increase Health
Information Management
Space

Increase Health
Information Management
FTE

Increase Health
Information Management
FTE

Increase Health
Information Management
FTE

Increase Health
Information Management
FTE

Increase Primary Care
Provider exam rooms

Add Public Health Nursing
space

Add Social Service FTE

Add Health Information
Management FTE

Provide additional
transport driver and space

Increase Health
Information Management
Space

Increase Business Office
Space

Increase competency and Development of digital

quantity of staff at the clinic radiology and telemedicine

services

Provide Security Staff and Provide space for

Space

Traditional Healing

Provide Security Staff and Provide Space for

Space

Traditional Healing

Increase gross clinic space Add Lab tech

to support services, add
archive storage area.

Increase Emergency
Nursing support

Add 2 Pharmacists

PSA Resourcing Priorities - Top 15 Composite

Add Health Information
Management space

Add Health Information
Management space

Add Health Information
Management space

Add Health Information
Management space

Add Wellness
Center/Traditional Healing
Staff

Add property and supply
space

Increase Public Health
Nursing FTE

Add Business Office FTE

Add space for Traditional
Healing

Increase Business Office
Space

Increase Contract Health
FTE

Maintaining financial
viability to provide
necessary services to
Native American users.

Reconfigure Clinic Space
(especially Primary Care
and Administrative Space)
to align with developed
Small Ambulatory Care
(SAC) Criteria (Facility
Master Plan)

Add Counselor office

Increase Pharmacy space

Add 2 transporters

Add Dental Providers

Add Dental Providers

Add Dental Providers

Add Dental Providers

Add Wellness
Center/Traditional Healing
Space

Add Visiting Professional
space

Increase Mental Health
FTE

Add Housekeeping &
Linen Space

Add needed Contract
Health Administrative
space

Increase Contract Health
FTE

Add Clinical Engineering
FTE

Provide Facility
Management support

Provide Information
Management space on-
site

Add Pharmacist

Add Optometry services,
space and eye lanes

Increase Primary Care
providers

Increase Primary Care
providers

Increase Primary Care
providers

Increase Primary Care
providers

Increase Alcohol &
Substance Abuse
Counselor

Add Wellness
Center/Traditional Healing
staff

Add Visiting Optometrist

Add Houskeeping & Linen
FTE

Add needed office for
Primary Care Provider

Add Clinical Engineering
FTE

Increase Property &
Supply Space

Secure Clinical
Engineering support

Provide Property & Supply
space and staff

Add Counselor office for
Behavioral Health

Add Pharmacy space

Add Alcohol & Substance
Abuse counselors

Add Alcohol & Substance
Abuse counselors

Add Alcohol & Substance
Abuse counselors

Add Alcohol & Substance
Abuse counselors

Add Case Management
FTE

Add Wellness
Center/Traditional Healing
space

Add Wellness/Traditional
Healing staff

Increase Dialysis Space

Add Diabetes staff (3)

Increase Property &
Supply Space

Add Housekeeping &
Linen Space

Provide Property & Supply
staff

Provide Public Health
Nursing FTE and space

Provide Case

Management Services and

space

Add Primary Care exam
room

Implementation by
Simple Priority List

Add Quality Management
FTE and space

Add Quality Management
FTE and space

Add Quality Management
FTE and space

Add Quality Management
FTE and space

Add Case Management
space

Add Social Service FTE

Add Wellness/Traditional
Healing space

Add Mental Health FTE

Add Substance Abuse
Transitional Care services
and space

Add Housekeeping &
Linen FTE

Add Public Health Nursing
FTE

Increase Housekeeping
and Linen space

Provide wellness space
and staff

Add CHR space

Add Senior Citizen FTE
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The California Area Health Services Master Plan

California Area

Primary Service Area Resourcing Priorities - Composite

Service Area

Lake County Tribal Health
Clinic

MACT Health Board -
Jackson Rancheria Health
Complex (Priorities NOT
confirmed)

MACT Health Board -
Mariposa Indian Health
Clinic (Priorities NOT
confirmed)

MACT Health Board -
Sonora Indian Health Clinic
(Priorities NOT confirmed)

MACT Health Board -
Tuolumne Indian Health
Center (Priorities NOT
confirmed)

MACT Health Board - West
Point Community Clinic
(Priorities NOT confirmed)

Modoc Indian Health
Project

Northern Valley IHP - Chico
Health Clinic

Northern Valley IHP -
Willows Health Center

Pit River Health Services -
Burney Health Clinic

Pit River Health Services - X
L Clinic

Quartz Valley Rancheria

Redding Rancheria Indian
Health Clinic

Riverside/San Bernardino
CIHP - Cahuilla/Santa Rosa
Outreach Office (Anza)

Riverside/San Bernardino
CIHP - Morongo Health
Care Center

Riverside/San Bernardino
CIHP - Pechanga Health
Care Center

Riverside/San Bernardino
CIHP - San Manuel Health
Care Clinic

Riverside/San Bernardino
CIHP - Soboba Health Care
Center (San Jacinto)

Riverside/San Bernardino
CIHP - Torres-Martinez
Health Care Center

5.6.2.5 California Priorities Summary.;

© - 2005

Provide Pharmacist

Add VP in Optometry

Add VP in Optometry

Add Dental provider

Increase Dental space

Add Dental provider

Add Property & Supply
Space

Add Visiting Provider
Exam Room

Increase Dental space

Increase Primary Care
Space

Add Primary Care Exam
Room

Complete Clinic now under

construction

Expanded medical
Treatment space

Upgrade and increase
clinic space

Upgrade & expand clinic
facilities

Upgrade and increase
clinic space

Improve eye care
technology

Expand clinic space

Upgrade and increase
clinic space

xls - Composite

Increase Dental Gross
Department Space

Add Social Service
Counselor

Increase Mental Health
Counselors

Add Dental chairs

Add VP in Optometry

Add Dental space

Add Wellness Center
Space

Add Visiting Provider
Office

Add Public Health Nutrition

FTE

Increase Dental Care
Space

Increase needed Primary
Care Space

Secure Primary Nursing
support

renovated entry and
enlarged waiting space

Develop additional
services

Recruit new Dental
Specialists

Develop additional
services

Upgrade to digital
Radiography

Improve eye care
technology

Develop additional
services

Increase Primary Care
Department Gross
space/Dental supporting
staff-Dentist (x2),
Assistants (x3),
receptionist/biller (x1). An
increase in dental
department space means
increasing staff to support
that space.

Add Information
Management Personnel

Add Social Service
Counselor

Add Mental Health
Counselor

Add Social Service
Counselor

Add Mental Health
counselor

Add Wellness Center FTE

Increase Contract Health
FTE

Add Public Health Nutrition

space.

Increase Health
Information Management
Space

Increase Dental FTE

Provide space for
Traditional Healing

private spaces for
registration and meeting
with patients

Create electronic medical
record to improve patient

treatment issues across all

clinics

Improve Eye Care
technology

Create electronic medical
record to improve patient

treatment issues across all

clinics

Equipment and training to
do dental implants

Upgrade to digital
Radiography

Create electronic medical
record to improve patient

treatment issues across all

clinics

Provide PHN staff and
increase space

Increase Health
Information Management
space

Add Behavioral Health
Space

Add Behavioral Health
space

Increase Pharmacy space

Add Social Service
counselor

Add Transportation FTE

Add Contract Health
Space

Increase Information
Management FTE

Add Public Health Nutrition

FTE

Add Contract Health FTE

Provide visiting Dental
Services (2 days a week)

additional space in the

clinic for staff functions and

storage to increase
efficiency of services.

Offer dental implant
program

Develop a Home Health
Program

Equipment and training to
do dental implants

Service Area Services & Resourcing Priorities

Provide CHRs and
increase space

Provide Nutrition staff

Add Facility Management
personnel

Add Property & Supply
personnel

Increase Pharmacy space Add Information
Management personnel

Increase Information
Management space

Add Information
Management personnel

Increase Health
Information Management
personnel

Add Clinical Engineering
personnel

Add Behavioral Health
space

Add Information
Management personnel

Increase Behavioral
Health Space

Increase CHR Space

Add Public Health Nursing Add Public health Nursing
FTE Space

Increase Behavioral
Health space

Add Information
Management space

Increase Information
Management Space

Add Pharmacy Space

Add Public Health Nursing Add Mental Health FTE
FTE

Secure Alcohol &
Substance Abuse
counselor

Secure visiting Mental
Health Visiting Provider

Add urgent/drop in care look beyond care for the
sick to prevention and

wellness

7

Add Information
Management FTE

8

Add Transporter and
increase space

Provide Dental Hygienist

Add Public Health Nursing Add Public Health Nursing Add Transportation

Personnel

Add Health Information
Management space

Add Contract Health
personnel

Increase Property &
Supply space

Add Information
Management space

Add Traditional Healing
Space

Space

Add Property & Supply
personnel

Add Property & Supply
personnel

Add Housekeeping &
Linen personnel

Increase Health
Information Management
space

personnel

Increase Property &
Supply space

Increase Property &
Supply space

Add Housekeeping &
Linen space

Add Property & Supply
personnel

Add Traditional Health FTE Increase Health

Add Business Office FTE  Add Business Office

Increase Health
Information space

Space

Increase Mental Health
FTE

Add Public Health Nursing Increase Public Health

FTE

Add Counselor Office

Provide additional
Behavioral Health space

Improve customer service Move to decentralization of Move to centralization of

primary care

Create electronic medical Expand space to increase
records to improve patient exam rooms and dental
treatment issues across all operatories

clinics

Develop a Home Health
Program

Creation of a Specialist
Clinic for Orthopedics,
Cardiology, Dermatology,
and GI

specialty care and
specialized ancillary
support services, i.e.

Dharmary | ah DRadinlam:

Nursing Space

Add Behavioral Health
Space

Provide Information

Information Management
Space

Add Diabetes Program
FTE

Increase Mental Health
space

Increase Mental Health
FTE

Add Business Office FTE

Provide Medical Records

Management staff 1 day a FTE

week

Create a Home Health
service

Create a Rehab Program  Recruitment of Dental
including Physical Therapy Specialists

and Occupational Therapy
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Create a separate
Behavioral Health facility
for Outpatient Counseling
as well as Transitional

Cara

Centralize Behavioral

Medicine with its own clinic record to improve patient

Provide lab tech

Add Housekeeping &
Linen personnel

Add Housekeeping &
Linen personnel

Add Public Health Nursing Add Public Health Nursing

personnel

Add Property & Supply
space

Increase Behavioral
Health Space

PSA Resourcing Priorities - Top 15 Composite 2

Add Housekeeping &
Linen space

Add Housekeeping &
Linen space

space

Add Housekeeping &
Linen personnel

Add Information
Management Space

Increase Business Office  Add Optometry FTE

space

Increase Behavioral

Add Traditional Healing

Health Counseling Space FTE

Increase Transportation
FTE

Provide Business Office
FTE

Add Health Information
Management FTE

Secure Facility
Management staff a half
day a week

Increase Diabetes space

Create electronic medical
record to improve patient
treatment issues across all
clinics

Create electronic medical Centralize of Specialty
Services
treatment issues across all

clinics

Add needed Alcohol and
Substance Abuse
Counselors

Provide MCH staff and
space

Increase overall clinic
space

Add Public Health Nursing Add Public Health Nursing Add CHR space
personnel space

Add Public Health Nursing Add Public Health Nursing Add Transportation
personnel space personnel

&

ik
£
1

'%8.\9""
Implementation by
Simple Priority List

Provide Visiting
Professional Services
space and exam rooms

Increase Diabetes space

Add Public Health Nutrition Add Public Health Nutrition Add Environmental Health Add Environmental Health

personnel space personnel

Add Public Health Nursing Add Public Health Nursing Add CHR space
personnel space

Increase Information
Management FTE

Add Case Management
FTE

Add Case Management
Space

Add Optometry space Add Traditional Healing

FTE

Add Traditional Healing
space

Add Traditional Healing
Space

Add Property & Supply

Space Linen Space

Add Health Information
Management Space

Add Information
Management FTE

Add Traditional Healing
FTE

Secure Property and Secure Housekeeping and Secure PHN staff
Supply staff 1 day a week Linen staff and increase
existing space

space

Increase Mental Health
FTE

Add Pharmacy Space

Increase Housekeeping & Add Clinical Engineering

FTE

Add Traditional Healing
Space

Add CHR staff and space
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California Area

Primary Service Area Resourcing Priorities - Composite

Service Area

Round Valley Indian Health
Clinic

Santa Ynez Health Clinic

Shingle Springs Tribal Hith
Clinic (Priorities NOT
confirmed)

Sonoma County - Santa
Rosa Health Center

Sonoma County -
Manchester/ Point Arena
Clinic

Southern IHC - Alpine
Health Center

Southern IHC - Campo
Medical/Dental Clinic

Susanville - Lassen Indian
Health Center

Sycuan Medical/Dental
Clinic

Toiyabe IHP - Bishop Clinic

Toiyabe IHP - Lone Pine
Clinic

Tule River - Tule River
Indian Health Center

Tule River - Visalia Health
Station

UIHS - Crescent City PSA
(New) - Priorities not
finalized (see Plan)

UIHS - Fortuna Health
Center - Priorities not
finalized (see Plan)

UIHS - Howonquet Health
Center - Priorities not
finalized (see Plan)

UIHS - Klamath Health
Center - Priorities not
finalized (see Plan)

UIHS - Potawot Health
Center - Priorities not
finalized (see Plan)

UIHS - Weitchpec Health
Center - Priorities not
finalized (see Plan)

Warner Mountain Indian Hth
Clinic

Provide Pharmacy
services and additional
space.

Increase the number of
tribal members using the
clinic

Increase Primary Care
space

Provide Case
Management staff and
space

Secure visiting Dental
Services on-site and 2
chairs

Creation of a Specialists
Clinic

Recruitment of qualified
providers

Increase Primary Care
Space

Obtain additional space,
taking over the Fire Dept.
space

Increase Contract Care
funding.

Increase Contract Care
funding.

Permanent Staffing
positions filled.

Add Primary Care Space

Begin PJD/POR process

for new facility and funding

Increase Primary Care
provider

Realign space to support
Small Ambulatory Care
(SAC) criteria (engage in
departmental Facility
Master Plan effort)

Provide additional Family
Practice as on-site asset

Re-configure Master Plan
Primary Care space to
support needs
(Departmental Facility
Master Plan effort)

Provide Nursing support

Add Public Health Nursing
FTE

Add Case Management
services and space

Making better utilization of
clinic space while
maintaining customer
service, patient
confidentiality and privacy,
and patient service levels

Add Traditional Healing
personnel

Provide Maternal Child
Health space and staff

Provide Contract Health
staff

Developing Optometry
Services

Retention of qualified staff

Add Traditional Healing
Space

Expand parking availability

Recruitment of Qualified
Professionals.

Recruitment of Qualified
Professionals.

Functional Business Office

to bill 3rd party resources.

Add Primary Care
Providers

Provide Primary Care
Provider and space

Provide additional Primary
Care office and exam
room

Add Quality Management
staff and increase space

Creating minimum
productivity levels with
providers so that IHS
staffing guidelines can be
met.

Add Traditional Healing
space

Increase PHNs and
provide dedicated space

Provide Housekeeping
staff and increased space

Recruitment of qualified
providers

Improve patient
confidentiality

Add Traditional Healing
FTE

Expand telemedicine
program

Provide Traditional
Healing.

Provide Traditional
Healing.

Add Quality Management
Staff & Space

Add Business Office
personnel

Provide Primary Care
Nursing support

Provide additional Primary

Care Nursing FTE

Provide Traditional Healing Provide Visiting

Optometrist

Provide Traditional Healing Provide Mental Health

services and space

Expand Specialist care in
the clinic, by bringing in
more Specialists on a
rotating basis

Increase Dental space

Add 2 transporters

Provide PHN services
(visiting)/case
management

Retention of qualified staff

Improve patient flow

Increase Dental Space

Create a pharmacy
consultation area making
thus meeting HIPPA
requirements

Implement Electronic

Medical Records and

Storage - Medical and
Dental.

Implement Electronic

Medical Records and

Storage - Medical and
Dental.

Counselor

Expand Mental Health and

Alcohol & Substance
Abuse Services, so that
your native users can
receive the best care
available

Add Social Service
counselor

Increase Medical Records
staff

Provide additional space
for Primary Care

Create a Traditional
Healing program

Reduce wait times for
patients

Add Visiting Professional
Clinic Space

Change pharmacy counter

to make it ADA compliant

Increase Facility Space to
accommodate Primary
Care and Ambulatory
Care.

Increase Facility Space to
accommodate Primary
Care and Ambulatory
Care.

Add Public Health Nutrition Add Case Management

personnel and space

personnel and space

Add Business Office space Add Diabetes Program

personnel and space

Provide Traditional Healing Provide Visiting

and space

Increase overall Primary
Care department space

Provide Social Service
visiting counselor

Provide Nursing support (1 Provide Traditional Healing Provide Dentist

FTE) for Family Practice
Increase overall Primary

Care exam rooms

Increase Primary Care
space

Add Alcohol & Substance
Abuse FTE

Add Internal Medicine
Provider

Add Pediatric Provider

Provide Traditional Healing Provide visiting Dental

space

Add Traditional Healing
FTE

Services and 2 chairs

Add Transportation FTE

Professional Clinic space
and exam rooms

Service Area Services & Resourcing Priorities

Add Alcohol & Substance
Abuse Counselor

Continuing to find ways to

7

Provide space for
alternative medicine

Recruitment and retention

get clinic users qualified for of qualified staff

some type of third party
reimbursement thus
maintaining financial
feasibility

Add Pharmacy space

Re-align clinical providers
to meet Primary Care
Delivery Plan

Add Radiography space

Add Internal Medicine

Provider and assign space

Provide Traditional Healing Secure Alcohol &

space

Improve patient
confidentiality

Create a preferred
provider network for
outsourced services with
appropriate discounts

Add Mental Health FTE

Move the clinic to a new
site in 3-5 years which will
provide better functional
space and consolidate the
service offerings from 3
buildings into a single
building

Increase Facility Space for

Family Services,
Substance Abuse, MHU
and Domestic Violence
Prevention departments.

Increase Facility Space for

Family Services,
Substance Abuse, MHU
and Domestic Violence
Prevention departments.
Increase Diabetes
Program personnel and
space

Add Tobacco personnel &
space

Provide Dental Services
and space

Provide Traditional Healing Provide on-site Dental

space

Provide Alcohol &
Substance Abuse
counselor

Provide additional dental
chair

Add Ob/Gyn provider

Provide visiting Mental
Health Services and
required office

Increase Behavioral
Health Counseling Space

Services, staff and space

Increase Behavioral
Health Services space

Expand dental department

space

Increase overall Primary
Care department space

Provide full time Alcohol
Counselor and required
office

Add Traditional Healing
Space

Substance Abuse
counselor

Improve patient flow

Create an electronic
medical record for better
treatment and
communications between
clinics

Add Social Service FTE

Add Social Services Intake

Counselor.

Add Social Services Intake

Counselor.

Add Wellness Center
personnel and space

Add Wellness Center
personnel & space

Increase Mental Health
Counselor FTE

Provide Visiting Optometry

services

Increase Pharmacy/Meds
store space

Provide Mental Health
counselor

Provide traditional healing
space

Provide departmental BH

space

Add Specialty Care Space

8

Increase staffing for
alternative medicine

Develop additional Elder
Care programs

Add Rehabilitation
Services

Add Pediatric Provider and Add dedicated Ob/GYN
provider and assign office

assign space

Provide Behavioral Health
Counseling rooms and
department space

Reduce wait times for
patients

Improve cultural sensitivity

in Nutrition, Wellness, and
Education

Add Alcohol & Substance
Abuse FTE

Develop Healthcare
Partnership with local
District hospital.

Develop Healthcare
Partnership with local
District hospital.

Add Tobacco personnel
and space

Add Alternative Medicine
personnel & space

Add Alcohol & Substance
Abuse Counselor

Provide Mental Health
Counselor on-site and
office

Secure Clinical
Engineering support

Provide visiting Social

Services counselor

Provide Visiting
Professional space and
exam room

Provide Information
Management space

Add Mental Health FTE

Expanding current primary
care & dental services to a
greater number non-native

patients.

Add Rehabilitation space

Re-align administrative

space to meet Small

Ambulatory Care (SAC)

criteria standards
(decrease Medical
Records and provide

Information Management)

Create a preferred
provider network for

outsourced services with

appropriate discounts

Maintain financial feasibility

Increase Behavioral
Health Space

Increase Optometry
services and acquire
space.

Increase Optometry
services and acquire
space.

Add HIV/AIDS personnel

and space

Add Dental Providers

Provide Lab tech and Lab

space

Provide Visiting Social
Services Counselor

Secure Facility
Management staff

Provide Alcohol &
Substance Abuse
Counselor

Secure Visiting Dental
Specialist

Provide Health Information

Management (Medical
Records) staff

Add Housekeeping &
Linen FTE

Increase gross clinic space Provide Nursing home

services

Add Information
Management space

Re-align space to support

Primary Care Delivery
Plan

Provide Information
Management staff and
space

Create an electronic
medical record for better
treatment and

communications between

clinics

Increase Pharmacy Space

Improve/Expand Staff
Training Programs.

Improve/Expand Staff
Training Programs.

Add Alternative Medicine
personnel and space

Add Dental Space

Provide Pharmacy
services and space

Provide Alcohol &
Substance Abuse
Counselor and office

Secure Property and
Supply staff and space

Add BH Counselor office

Re-assign dental chair(s)

to support Dental Specialty services to full-time on-site

work

Provide Business Office
staff

Add Housekeeping &
Linen Space

PSA Resourcing Priorities - Top 15 Composite

Secure visiting provider for Provide additional offices

Pediatric services (realign
exam rooms to support)

Increase Health
Information Management
personnel

for Primary Care Provider

Increase Health
Information Management
space

Provide Traditional Healing Provide Visiting

space

Provide Business Office
staff

Improve cultural sensitivity

in Nutrition, Wellness, and
Education

Increase Administration
FTE

Add Health Education
space and FTEs.

Add Health Education
space and FTEs.

Add Traditional Healing
personnel and space

Add Hygienists

Provide Radiographic
room and space

Increase existing
Behavioral Health space

Increase Housekeeping
and Linen space

Expand BH space

Increase Optometry

with visiting support

Provide Contract Health
staff

Add Public Health Nursing
Space

Professional space and
office

Provide Facility
Management support a
half day a week

Create Elder Services to
include: Nursing Home,
Adult Day Care, Hospice

Add Quality Management
FTE

Add Management
Information space and
FTEs.

Add Management
Information space and
FTEs.

Provide Visiting
Professional Clinic space
and exam room

Add Business Office
personnel

Increase Dental Specialty
provider

Provide increased
Property and supply one
day a week and space

Maintain financial feasibility

Add Quality Management
Space

Improve Grounds; Paving,
parking, etc.

Improve Grounds; Paving,
parking, etc.

Add Maternal Child Health Increase Public Health

personnel and space

Add Health Information
Management personnel

Provide Rehab services
and space

Provide Pharmacy space
on-site for visiting
Pharmacist

Secure PHN services on
site with needed space

Provide Pharmacy store
space

Provide Optometry offices

Secure Clinical
Engineering support

Add Health Information
Management FTE

Nursing personnel and
space

Add Health Information
Management space

Provide Administrative
staff and space

Increase Administration
space

Secure space for CHR

Expand medical records
space

Increase Optometry space

Secure Facility
Management staff - half
day a week

Add Information
Management FTE

Provide Lab Tech.

Increase Business Office
space

Provide Dental Hygienist

Provide space for Senior
Citizen
events/programming

Increase Information
Management FTE

Install Building Facility
Code Enhancements.

Install Building Facility
Code Enhancements.

Add Health Information
Management personnel

Add Mental Health
Counselors

Provide Information
Management space

Provide space for
Information Management

Provide Diabetes Program

on-site with space

Secure clinical engineering

support

Provide on-site Audiology
services and space

Secure Property & Supply

staff and space

Add Clinical Engineering
FTE

Implementation by
Simple Priority List

Increase Lab space

Add Contract Health
personnel

Provide Dental Specialty
chair (re-assign existing)

Increase gross clinic space

Increase Information
Management Space

Add space for Information
Technology.

Add space for Information
Technology.

Add Property & Supply
personnel

Add Social Service
Counselors

Provide Health Information
Management staff and
space

Increase Medical Records
staff and space

Provide transporter

Secure half-day a week
Facility Management staff

Add Social Services
Counselor
Increase Housekeeping &

Linen space

Add Facility Management
FTE
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