
 
 

This version builds on enhancements made in HSP 2005.  New features and better stability in version 2007 will 
make the planning process easier. 
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Setup 
Version 2007 can be installed alongside older versions of the HSP, if necessary.  However, you cannot install two 
“Version 2007” HSPs on the same machine.  It is recommended that you remove all older versions of the HSP 
from your system and install version 2007.  Version 2007 contains updates and bug fixes that supersede all 
previous versions of the software. 
 
The software can be downloaded by clicking on the following link or by contacting Gerald Inglett. 
Click on this link (or paste it in your browser)  http://www.theinnovagroup.com/file_list.asp?fa=./ftp/HSP%20Setup/
 
Select the “HSP2007_Setup.exe” file to begin the installation.  This is a large file, so a broadband internet 
connection is recommended. 
 
 
Once installed, there will be new icons which differentiate this version from previous ones. 
 

On the desktop… HSP project files… Program menu item… 
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System Requirements 
The HSP requires an enormous amount of computer resources and memory.  A system configured as follows will 
perform well with the HSP.  Note, that the HSP will not work on Windows versions 95/NT or older.  Also, as of this 
writing, it has not been tested on Windows Vista. 
 
Your computer should be configured at (or above) the following… 

• Physical Memory = 2 GB 
• Processor = Pentium 4, 3.2 GHZ 
• Hard Drive = 80 GB (with 40gb free), 7200rpm 
• Video Card = 128 MB dedicated processor 
• Operating System = Windows XP (Service Pack 2) 

 
 

To check your system, right-click on “My Computer”, then properties… 

 

Page 3 of 20 



Page 4 of 20 

 

Optimization Tips 
Use the following as a guideline to help optimize your computer.   
 

1) Use your computer’s resources more effectively… 
a. It is recommended that you close other programs that are running, but not required.  This 

will free memory for the HSP. 
i. Instant messengers, email programs 
ii. Screen savers 
iii. Power management utilities 
iv. Miscellaneous monitoring and notification programs 

b. If you have 2 GB or more of memory, consider NOT using a virtual memory swap file.  This 
can be changed in the “System” control panel on the “Advanced” tab.  Click on the “Settings” 
button in the “Performance” area.  Click on the “Advanced” tab then click on the “Change” button 
in the “Virtual Memory” area.  Select the “No paging file” option then click on the “Set” button.  
This will free resources that Windows uses to maintain the swap file. 

c. Simplify the video display.  This will speed screen updates and the overall performance of your 
system. 

i. Use the lowest resolution and color depth that is practical for you.  The HSP requires a 
minimum resolution of 800 x 600 pixels.  The color depth should be set to 16-bit or 
higher.  Setting the color depth to 256 or lower may result in a “cartoonish” or “washed-
out” look. 

ii. Ensure that you are using a dedicated video card and not shared memory from your CPU 
for video rendering.  Use of the main CPU’s memory reduces the memory available to the 
HSP. 

iii. Desktop wallpaper should be set to “None” or a simple pattern.  Using big image files on 
your desktop consumes resources when the operating system renders visual elements 
on top of the desktop image. 

d. Disable windows “themes”.  In an effort to unify all of the visual elements in Windows, themes 
were introduced in Windows XP.  To render these themes, windows takes extra steps to “skin” 
these visual elements.  Disabling this will free resources for the HSP and make screen refreshes 
faster. 

2) Managing your hard drive… 
a. Check the integrity of your hard drive once a month.  This will fix errors on your hard drive before 

they manifest themselves as errors in the HSP and Windows. 
i. Go to “My Computer” 
ii. Right-click on your local drive (usually drive C) 
iii. Click on properties, then tools, then the “Check Now” button under “Error Checking” 
iv. Check the “Automatically fix…” and “Scan for…” checkboxes 
v. Click on the “Start” button 

b. Ensure that you have ample free space on your hard drive.  The HSP uses vast amounts of disk 
space for temporary files and database management.  It is recommended that you have at least 
25% free space OR 10 GB (whichever is greater) for the HSP.  Errors will occur if Windows 
cannot allocate disk space requested by the HSP. 

c. Run a disk defragmenter once a week.  This will take files that are located on different parts of the 
disk and consolidate them.  This also consolidates free space.  The HSP (and Windows) will 
perform better when files and free space are in contiguous blocks. 

3) Minimize the number of projects on the “Open” menu in the HSP.  The HSP is a database 
management system… The more data you have in the database (the number of projects), the slower the 
system will be.  It is recommended that you export, and then delete, all of the projects that are not 
being changed on a weekly basis.  This yields a two-fold benefit of having your projects backed-up into 
safe “.HSP” files and reducing the amount of active data the HSP must maintain and sort through. 
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New User Population 
The HSP’s user population has been updated with the latest data (2005).  By definition, “User Population” is the 
number of Native American registrants who have had at least one “direct” or “contract” inpatient, ambulatory or 
dental visit within the 3-year period that the user population was derived from.  If a community does not show any 
activity in the 3-year window, it will not be in the user population.  What this means is that projects created in 
earlier versions of the HSP (using older versions of the user population) may contain communities that are not in 
the current user population.  When these projects are imported, the HSP will detect and warn you of this.  The 
HSP will leave your project (and its communities) intact until you trigger a recalculation within the project.  At that 
point, the HSP will drop the communities that no longer exist in the current user population. 
 



 

New Service Population 
The HSP’s service population has been updated with the latest data (2005).  By definition, the service population 
is the census of Native Americans by state and county.  It contains projected populations out to 2020.  The HSP 
uses this data to project future needs based on the change in population from the current year to the projected 
year of your project.  When you are in the “Community Selection” screen (see image below), you can see the 
affect the service population has on the user population (last column in the grid)… 
 

 
 
The “User Population – Current” column shows the user population that is currently in the HSP.  The “User 
Population – Future” column shows the projected user population using ratios derived from the service population.  
The red-shaded areas represent declining user population.  The blue-shaded areas represent no growth due to 
missing service population data.  The remaining areas show ascending growth (rounding on smaller populations 
may not show an increase for the future). 
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Departmental Updates 
The following departments have been updated to better serve the planning effort. 

Diagnostic Imaging 
Diagnostic imaging has moved away from the ‘template’ system to a more dynamic space allocation algorithm.  In 
the past, you could qualify for templates (di1-di3).  The old templates are supported in old projects.  However, the 
HSP will no longer allocate those templates.  If an old project is recalculated, the new allocation will take affect 
and the old templates will be discarded.  A new workload approval screen (see below) has been created to track 
the expanded modalities and the number of analog/CR machines. 

 
 
 
Based on the workload values across the modalities and the existence of analog/CR machines; the space 
allocation will be allocated dynamically (see below). 
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Emergency 
This department uses templates for space allocation.  These templates have been restructured from 3 to 11 
levels.  This results in a better-sized ER department for the projected visits. 

 
 

Laboratory 
This department uses templates for space allocation.  These templates have been restructured from 4 to 11 
levels.  This results in a better-sized Lab department for the projected tests. 
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Security 
This department is new and will be automatically added to old projects upon recalculation.  Space allocation is 
done through a dynamic allocation table instead of pre-defined templates.  It is located on the discipline screen 
under the “Administration” workload unit (tab). 

 
 

Surgery 
This department uses templates for space allocation.  These templates have been restructured from 1 to 7 levels.  
This results in a better-sized surgery department for the projected episodes.  Changes to the workload approval 
screen (see below) make planning for surgery easier. 

 
 
 

Page 9 of 20 



Equipment Updates 
Equipment attributes have been greatly expanded to improve the equipment planning function in the HSP. 
 
This new screen is accessible from the 'Data Maintenance' menu or from the various space program screens in 
each of the disciplines.  The equipment attributes have been greatly expanded as shown below.  The current 
“Equipment List” report will now contain up-to-date equipment costs. 
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New Capacity Analysis Function 
A new screen has been created to compare the existing assets with the future need calculated by the HSP.   
 

The HSP calculates the numbers in the “Need” column.  As you specify values in the 
“Existing” column, the HSP will calculate the “% Existing” and highlight it according to the 
color legend.  A new report has been added to the reports menu reflecting the information 
on this screen. 
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RRM Updates 
A new RRM has been installed and the HSP has been updated to read in the new (and changed) staffing 
positions.  The HSP will automatically update projects containing older versions of the RRM when a project is 
recalculated.   



 

Miscellaneous Updates 
 
Space Program Management… 
 
The various space program screens (including additional services) now use the new “Room Details” screen for 
space selection and lookup.  This allows you to see all of the attributes of a room (including the equipment list) 
when planning space.  Click on the “Add Space +” button… 
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Then, select a room (I chose “OFFR1” in this case).  Then, press the “Select This Room” or “Create Non-stand. 
Room” or “Cancel” button 

 
 
Workload Approval Screens… 
To better facilitate the planning process template attainment indicators have been added to the discipline tabs and 
the workload approval screens… 
 
Notice the template levels can be easily seen without having to drill into the workload approval screens… 
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Also, the prerequisites area now highlights the level(s) attained. 

 
 
In the case of multiple template assignments, multiple templates are highlighted and a new message is shown to 
draw attention to this.  It is possible to attain 2 “DCC14” templates.  Without the new note, it would appear that 
you only attained a single “DCC14” template… 
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Automatic Updates… 
 
When the HSP loads, it will automatically check for updates.  If updates are available, you can choose to install 
them or delay the updates when it is more convenient.  You should keep your HSP up-to-date so that you have 
the latest changes and bug fixes on your system. 
 
 
When the HSP detects an update, the following dialog will appear… 

 
 
 
 
 
If you answer “Yes”, the “HSP Update” program will guide you through the update process.  The first screen 
outlines what is required by the update process.  Press the “Continue…” button to connect to HSP’s web site. 
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HSP Update will now attempt to connect to the Internet.  You must be connected to the Internet and your firewall 
software must be configured to allow connections from HSP_UPDATE.EXE. 

 
 
 
 
If a connection cannot be established, the following will appear… 
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After you press the “OK” button, HSP Update will show the following screen which allows you to correct the error 
and retry the connection. 

 
 
 
 
Once the connection is fixed, HSP Update will check for updates on the web site… 
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If an update is found, the following screen will appear.  Press the “Yes” button to begin the download. 

 
 
 
 
Depending on the speed of your Internet connection, the download can take from just a few minutes to hours 
(phone dialup).  The current progress of the download is displayed as a percentage (in blue).  This would be a 
great time to switch to (or open) the HSP and export the projects you want to keep.  
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Once the download completes, press the “Apply Updates Now” button to install the update. 

 
HSP Update will now apply the update to your system. 
 
 
 
 
Once the update is installed, this screen is displayed.  Press the “Exit” button to close the HSP Update. 

 
 
 

- END - 
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