To:  

OEHE Associate Area Directors
From:  

OEHE Director, IHS

Subject:  
Implementation of Comprehensive Healthcare Environmental Management System

Several months ago John Smart, Institutional Environmental Health Program Manager, briefed you during a conference call about your involvement in  selecting facilities within your Area to begin developing and implementing environmental management systems.  I am writing to ask that you formally designate those facilities within your Area by September 1, 2006.  

A summary of the background,   the importance of this initiative, and additional guidance for responding to this request are below.
Background:

In 1999, President Clinton signed Executive Order No. 12148, Greening the Government through Leadership in Environmental Management.  This Order required federal executive agencies to develop environmental management systems (EMS) to ensure federal operations manage and reduce environmental impacts.  In 2002, DHHS published guidance and required all OPDIVs to begin this process.  Since that time, implementation of environmental management systems has become woven into OMB Scorecards for DHHS and the IHS Director’s Annual Performance Contract.  This month, the IHS Director issued a memorandum clearly stating the OPDIV’s commitment to implementing an EMS.  

Summary:
IHS has begun to develop and implement our version of an EMS, it’s called the Comprehensive Healthcare Environmental Management System or “CHEMS”.  Two facilities have operated as pilot sites for the past year and will be wrapping up implementation by the end of this calendar year.  A description of CHEMS and its components is attached. 

IHS has committed to implementing CHEMS at 9 new sites during fiscal year 2007 based on the size of the facility with the assumption that larger size estimates more potential for significant environmental impact.  Area Directors have been asked to review and designate the facilities in their Areas that meet this requirement.  The breakdown of the recommended number of facilities per Area and those meeting the size criteria (> 90,000 sq. ft.) are as follows:
Aberdeen
2 Hospitals (Pine Ridge, Belcourt or Rosebud)
Billings

2 Hospitals (Crow and Browning)
Navajo

2 Hospitals (Fort Defiance, Shiprock, GIMC, Tuba City, or Chinle) 
Oklahoma
1 Hospital (Claremore)
Phoenix
1 Hospital and 1 Health Center (PIMC or Whiteriver, and Hopi HC)
For those Areas with choices, please designate the facilities that will be participating during FY 2007.  Forward your facility selection and a designated point of contact to John Smart by September 8.  Thank you for your quick attention to this.  
