Workgroups established at facilities engineer’s meetings

(still active/action incomplete)
Workgroups:
Computerized Maintenance Management System
Description:  Review current systems in place in the Facilities and Clinical Engineering programs and determine if a single platform can be identified and implemented for both platforms.

Mark Thomas – Chair


Gene Alvarez

Robert Biddle



Royce Colbert
Gordon Delchamps


Marsh Fairy
Jonathon Flanery


Phil Fritz

Ken Garvin



Robin Holden
Mike Jensen



Anthony Stayner

Charles White
Status:  Programs have identified two candidate programs and will evaluate the feasibility of each August 28-29 in Phoenix.

Facilities Sustainability Workgroup 

Description:  Chartered in September 2002 to…

Steve Raynor – Chair



Ray Cooke

Ken McKenzie



Suresh Shah

Joseph Bermes

Status:  Have defined all sustainability principles as related to IHS and appointed subject matter experts.  Currently working with HHS on their Sustainability Policy and will need to write IHS policy, procedure and data reporting method.
Facilities Training Committee

Description:  Assist EHSC in identifying training needs and resources.  Identify other formal educational programs that would benefit FM staff.
Stefanie Pecos-Duarte – Chair
Darrell LaRoche

Rick Wermers

Status:  Accomplished task for FY06 training schedule; still active, however, more informal at this time. Would like to be more structured; Need and will be requesting additional members.  Accomplished task for FY07 training schedule; group is updating the IHS Facility Managers credentialing requirements as well as developing a curriculum that prepare FMs to take CHFM/CFM exams.
Facility Condition and Performance Metrics Workgroup

Description:  Review and comment on Departments Facility Condition Assessment Programs, Review and update the IHS Facilities Condition Surveys Guidance Manual, Chapter 73-2, Review and update the Technical Handbook’s Facilities Engineering Deficiency System, Chapter 73-1.
Mike Jensen – Chair


Bill Axlund
Bob Biddle



Gordon Delchamps

Darrell LaRoche


Rick Wermers

Status:  The workgroup recently received the DHHS Facility Condition Assessment Program, Assessment Guidance.  Work will be focused on adapting the guidance document to use in IHS Healthcare facilities without changing the structure of the process that provides the consistency of a comparable facility condition index.  The workgroup has reviewed the NASA method of Facility Condition Assessments for comparison to the recommended DHHS method.  This item is not on the agenda for the September Facility Manager’s Meeting and therefore the workgroups efforts will be submitted to HQ for review and distribution.
Facilities Engineering Billet Review Committee

Description:  Review and update the Facilities Engineering billets and associated processes.
Mark Thomas – Chair


Bob Biddle

Ray Cooke



Tom Coolidge

Gordon Delchamps


Lucinda Harris

Rick Wermers

Status:  Final report completed and awaiting approval of Admiral Hartz
Facilities Engineering Program Introductory Guide Workgroup

Description:  Update the “Guide to the Facilities Engineering Program” so there is a useful tool for Facility Managers to give to CEO’s, AO’s and other persons not familiar with the Facilities Programs.

Tom Gaulke – Chair


Tommy Bowman

Bobbie Gonzalez


Marty LaRoche

Rick Wermers

Status:  In final review by Biasco and Cuzme – then ready for printing and distribution.
Federal Responsibilities/Liabilities Workgroup

Description:  Determine Federal responsibilities/liabilities with facilities owned by the Government but operating under P.L. 93-638.

Tom Gaulke – Chair


Kathy Bradley-Nadir
Jay Furtick

Status:  At Ft. Worth Facility Manager’s Meeting, several people volunteered to investigate the issue:  George Styer, Doug Ott (who then Dale Mossefin as his replacement) and Gilbert Harrison.  Research needs to be performed and a document listing all the applicable/pertinent Executive Orders should be prepared.
Environmental Management System Workgroup

Description:  Develop HQ policy that will guide development and implementation of EMS agency-wide.

John Smart – Chair


Steve Aoyama

Gary Chandler



Bruce Chelikowsky

Jose Cuzme



Gordon Delchamps

Sandra Haldane


Lyska Welbourne

Status:  Developed draft policy statement, overseeing pilot projects being implemented in two Areas.  Currently developing:  Tools for implementation of the management system;  Management review protocol;  Self Declaration protocol;  Soliciting nine new sites for management system development and implementation;  Arranging training materials and regional locations for nine new sites.

HFDS User’s Advisory Group
Description:  To improve the Healthcare Facilities Data System by providing guidance to Indian Health Service Headquarters - Division of Facilities Operations staff who develop and maintain the HFDS.  Analyze the current database for additional functionality and recommend additions based on new Executive Orders, Audit findings, and other legislation.
Brian Kaplan – Chair


Gordon Delchamps

Sunny Yun



Kevin D’Amanda

Lori Amos



Felicia Snowden

Kathy Mercure


Allen Bollinger

Paula Poncho



Dale Mossefin

Jeffery Allen



Robert Biddle

Richard Wermers


Ken McKenzie

Phyllis Devlin



Robert Drummond

Never heard back from: Darrell LaRoche, Russel Pederson, Glen Harlow, Michael Jensen

Status:  Drafting questions for kickoff meeting.  Conference Call scheduled for 29 Aug.
Internship Program Workgroup

Description:  Creation and implement a Career Intern Program.  The ultimate goal is to recruit, train and place graduate engineers into Facility Manager positions.

Tom Gaulke – Chair


Joe Corliss

Status:  Completed.  Submitted to Bruce for signature on 3-14-2006.
M&I Workgroup

Description:  Address distribution and funding related issues.  Investigate replacement costs and locality indices.
Lori Amos – Chair


Burke Helmer

Darrell LaRoche


Peter Nachod
other members TBD
Status:  Inactive due to retirement of members.  Need new members – may require Headquarters assistance.  Membership must be balanced – not all large Areas or all small Areas.
Succession Planning Workgroup

Description:  Develop training and career opportunities for entry-level facilities staff.
Jose Cuzme – Chair


Keith Shortall
Status:  The group has completed its mission and disbanded.
Supportable Space Workgroup

Description:  Update supportable space guidelines.
Jose Cuzme – Chair



Kerry Gragg
John Longstaff



Vic Mosser

Keith Shortall

Status:  Edits are being incorporated.
Tribal Equipment Funds Workgroup  (Standing Workgroup)
Description:  Review and update medical equipment funds distribution policies.

Mark Thomas – Chair


Stephen Christopher

Phil Fritz



Mickey Peercy
George Styer



Need replacement for Kerry Gragg
Status:  2006 policy was approved.  Applications for this funding cycle are being received.

