HHS Real Property Data Validation Plan
Introduction
The purpose of this HHS Real Property Data Validation Plan is to increase confidence in the data within the ARIS database and improve reliability of our real property decision making.
This plan will outline the process to be used to verify the real property data reported in the Automated Real Property Inventory System (ARIS) and ultimately to the Federal Real Property Profile (FRPP). This validation plan will be used to validate the FRPC data elements and consists of several sections:
1. Validation Plan Elements 
2. Validation Roles and Responsibilities
3. Validation Scheduling
Validation Plan Elements
This plan consists of five major areas of validation:

1. The OPDIV’s and the Department will conduct a “desktop” data validation, which includes built in software flags, visual checks and performance metric checks.
a) HHS is working with Lease Harbor, LLC (ARIS Developers) to implement a number of software flags. Some examples of the flags for condition index (CI) include: CI’s that are “0”, “100”, left blank, N/A and a CI for land.

b) Visual checks include verification that all applicable data elements are filled in, the new elements to be reported for the current year are included and comparisons to last year’s data.
c) Send the ARIS upload data to each of the landholding OPDIVs to verify the data was uploaded into ARIS correctly.

d) Performance metrics will be used to check data elements for reasonableness, for example O & M dollars/square foot should not exceed the cost/square foot to build the same facility.
2. The OPDIV’s will communicate with the data owners to insure the latest information in the ARIS database is accurate and complete. This is done throughout the year to update the database as new information becomes available such as; when condition assessments are completed, the CI is updated or as buildings are disposed of the database is updated. Data is uploaded to the ARIS database four times per year:

a) First quarter – November 15

b) Second quarter – March 1

c) Third quarter – June 1

d) Fourth quarter – September 1 
3. FRPP Upload – the Department will verify the accuracy of the data uploaded into the FRPP by:

a) Upon completion of data upload, compare the FRPP produced summary report to the ARIS data. Elements to be compared include the number of records by property type, CPV, building square feet and acres of land. This will ensure the data set was correctly uploaded and accepted by the FRPP.  
b) Prior to the upload verify that disposition records are only accounted for once in the database to prevent duplicate records for dispositions.

c) Enhance the data confirmation process to give visibility to dispositions. 
d) After the upload, spot check records in the FRPP.

e) Carefully review the comparison report automatically generated by the FRPP to ensure the differences between the current years data and the previous years data matches our records.
4. The Department will offer training to OPDIV personnel responsible for data validation on the data definition/calculation methods, data sources and conducting validation site visits.

a. The first data definition/calculation training session was held at the June 2007 ARIS Workgroup meeting where the definition and calculation methodology of the Tier 1 FRPC Performance Measures was discussed. 

b. Data source training will be a topic of one of the upcoming workgroup sessions to insure that personnel doing the validation know all possible data sources for the each data element. For example, square footage could come from the lease, be measured or scaled off drawings.
5. Validation site visits will be conducted periodically by OPDIV personnel and by the Department.
a. OPDIV personnel will conduct periodic on site visits to verify the FRPC data elements. Some of these visits will be random checks and others will be scheduled to look at facilities where the data is suspect.  

b. As an over-sight function, the Department will conduct random site visits on several facilities from each OPDIV to verify the data in ARIS. These checks will be performed on one landholding and two to three non-landholding OPDIVs per year, which will allow for complete random verification of all OPDIVs over a three - year cycle.
Validation Roles and Responsibilities  
The priorities for validation are as follows; owned buildings, leased buildings, owned structures, leased structures, owned land and leased land. 
The roles and responsibilities are listed below:
1. The Department will:

a) Set the minimum validation guidance, including frequency.
b) Provide validation training.

c) Conduct “desktop” data validation on the HHS real property data.

d) Work through the ARIS Workgroup periodically to improve and update the process and policies.

e) Conduct validation site visits.

f) Oversee the validation program and measure success.

g) Maintain a validation capability within budget constraints.

h) Implement a corrective action plan if gaps are found in the data.

2. The OPDIVs will:

a) Implement Departmental guidance to their satellite activities.

b) Conduct “desktop” data validation on their real property data.

c) Communicate with the data stakeholders to update the data elements.
d) Conduct validation site visits/verify satellite activity data accuracy.
e) Maintain a validation capability within budget constraints.

f) Report site validation results.

g) Implement a corrective action plan if gaps in the data are found.
h) Provide representation in the ARIS Workgroup.

Validation Scheduling

The validation schedule will provide milestones and timing for implementing the validation plan. 
October 1 to November 15 – OPDIVs to perform “desktop” validations on data in preparation of the annual upload to ARIS. These “desktop” validations include:

1. Visual checks include verification that all applicable data elements are filled in, the new elements to be reported for the current year are included and comparisons to last year’s data.
2. Performance metrics will be used to check the data elements for reasonableness.
November 15 – December 10 - Department performs “desktop” validations on data in preparation of the annual upload to the FRPP to verify the accuracy of the data. These “desktop” validations will include:

1. Visual checks include verification that all applicable data elements are filled in, the new elements to be reported for the current year are included and comparisons to last year’s data.

2.
By November 20 send the ARIS upload data to each of the landholding OPDIV to verify the data was uploaded into ARIS correctly.

3. Performance metrics will be used to check the data elements for reasonableness. See the attached spreadsheet (Attachment 1) for a list of some of the data checks the Department will be conducting. 
December 10 – December 14 - the Department will verify the accuracy of the data uploaded into the FRPP by:

1. Upon completion of data upload, compare the FRPP produced summary report to the ARIS data. Elements to be compared include the number of records by property type, CPV, building square feet and acres of land. This will ensure the data set was correctly uploaded and accepted by the FRPP.  

2.
Prior to the upload verify that disposition records are only accounted for once in the database to prevent duplicate records for dispositions.

3.
Enhance the data confirmation process to give visibility to dispositions. 

4. After the upload, spot check records in the FRPP.

5.
Carefully review the comparison report automatically generated by the FRPP to ensure the differences between the current years data and the previous years data matches our records.

December 31 – March 31, 2008 – Standardized validation forms will be developed and training is conducted.

1. Validation will be developed.

2. Field validation training will be conducted.

March 31 – July 31 – Onsite validations are conducted by the Department and the OPDIV’s to field verify the data in ARIS.
As necessary throughout the year, the OPDIV’s will meet with the data stakeholders to update and validate the information in the database.
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