In general, the roles and responsibilities document appears to comprise the first 25 pages of the three year timeline.  Much of this may be better suited for inclusion in the update of the Asset Management Plan with the various pieces of pages 1-25 incorporated in the relevant places in sections 2-5

Pg. 4 Asset Identification and Classification: # 8 is Monitoring; expand upon this, monitoring what and how?
Pg. 5 OFMP will ensure cohesiveness between the Dept and OPDIVs, how is this accomplished?  Are there periodic meetings?

Pg. 5 Need to clarify that the Program Support Center is held to the same standards as an OPDIV that it has o be responsive to the initiative and the timeline, especially as it pertains to leases. 

Pg. 8 Is HHS’ ARIS system similar to the FRPC?  If not, would this help facilitate a more accurate data transmission?

Pg. 9 Mentions Disposition Decision Tree, should this be replaced with PAT as this is the new term for this?

Pg. 9 What are post occupancy evaluation reports?  What is their purpose?
Pg. 12 If targets aren’t met or OPDIVs aren’t in compliance with standards, what is the result?  How are they held accountable?

Pg 13 Assets are periodically checked for their historic status, periodically is vague

Pg 16 Is the internal scorecard also done on a quarterly basis? Is this duplicative of OMB’s scorecard, or can the work that OPDIVs complete to satisfy this then used by the Department for inclusion in the PMA? What is the OPDIV consensus on internal scorecards?

Pg. 23 Should Long Term Goals be 3.5 so that the short, medium and long term goal definitions are established before a discussion ensues on what the various goals are?

Pg. 24 In achieving the goal of reducing Not Mission Dependent properties to less than 5 %, how will this be accomplished?
What is the cost associated with raising HHS buildings from fair to good?  Has this been factored into the operating costs reduction target?

Pg. 27 Expand the milestones by pulling key milestones from Appendix A to address 09 and 10

Pg. 30 Under Measurable Actions and Improvement Strategies the last bullet calls for revising and promulgating methodology for internal scorecards.  What improvements are being sought to the current system?

Pg. 30 Should the HHS Disposition Plan be listed as a long term goal at the bottom of the next page with the other milestones?

Page 31 Expand milestones by pulling key milestones from Appendix A to address 09 and 10

Pg 33 Expand the milestones by pulling key milestones from Appendix A to address 09 and 10
Page 35 What are the milestones that will be met to ensure that HHS makes measurable progress toward meeitng the goal in 2016?  Include milestones for 08, 09, and 10.

