From: Michaud, Katherine [mailto:Katherine_Michaud@omb.eop.gov] 
Sent: Friday, January 04, 2008 9:53 AM
To: Stewart, Diane (HHS/ASAM)
Cc: Donatelli, Angela M.
Subject: Comments on Real Property Deliverables QTR 1 FY 2008
 

Good morning Diane,
 

I hope you had a happy holiday and New Year.  After reviewing your first quarter deliverables, Angela and I have developed some comments/questions, which we would like to resolve. 
 

Also, attached to this email is a copy of last quarter’s scorecard that contains several “to be determined” deadlines for achieving green checkmarks.  We would like HHS to populate those sections with specific deadlines, understanding that not meeting those objectives in the established quarter could result in a downgrade in progress. 
 

If you have any questions or concerns please contact Angela or myself.
 

Thank you,
Katherine
 

Comments on Deliverables
 

Human Resource Management Plan- Does the FY 2008 Budget include funding for the additional FTE outlined for hire in the coming year?
 

Plan to Improve Lease Management- On page three of this document it mentions reducing under utilized assets through vacation, what does this entail?
 

Status Report on FRPC Workgroups- Please note that HHS will need to report data in established FRPP format, which does not use a weighted average to measure Condition Index.  HHS is encouraged to use this method internally if it is of greater benefit to managing their portfolio, however, they will need to report straight line data.  HHS may want to propose to the FRPP that this method become a part of the Performance Assessment Tool (PAT).
 

HHS needs to be more objective in defining the utilization level for housing assets and include a more specific frequency level of usage throughout the year (using a housing asset once in a year is not sufficient).  If a housing asset will also be used for storage the asset should be modified to support this dual function.
 

Decision Making and Demonstrating Results- What will be done with the data collected in these reports?  HHS is encouraged to provide greater detail on the translation of this data into oversight of the real property portfolio.
 

Also, many of the reports listed in the attached outline are produced on an annual basis, which does not allow for corrective actions to be developed to address potential management issues, nor does it allow for “day to day” management.
 

Disposition Plan Status- The numbers on the bottom of page one are not in agreement with the chart on page 2.  Why is this the case?
 

 

Katherine Michaud
Office of Management and Budget
Health and Human Services Branch
P: 202-395-9146
F: 202-395-5648
 

 

