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As a result of the forum on September 8, 2006 the participants identified best practices of how to integrate behavioral health with the other two Director’s Initiatives (chronic disease and health promotion/disease prevention) and these best practice(s) are: 
a)  Increase communication between the three initiatives of chronic disease, HP/DP, and behavioral health.  With improved communication we will begin to see work relationships build and integration ideas begin. We will schedule quarterly conference calls for this initial workgroup to continue this communication flowing from our first forum.
b).  Improve and advocate for a more user friendly method of accessing our I/T/U sites to the RPMS Data Collection System used by IHS. It was decided that data collection is critical for I/T/U programs for several reason (grant for T/U programs, PART, and eventually for the electronic health record). There was extensive conversation among the workgroup about the importance of data collection and data access and how all three practices need to combine forces and advocate as a group to advocate for improved methods of connecting to the RPMS System for input and analysis. (Dr. Jon Perez, headquarters consultant offered to take the lead on this task. He will work with Keith Longie, Deputy Area Director and Don Davis, Area Director in the Phoenix Area).  
c).  Promote  best practice models that are currently being identified and are showing positive results and build on these best practices by sharing  the practices and ideas from our various programs that are represented at today’s forum and  during our quarterly conference calls.  
The behavioral health/chronic disease/health promotion/disease prevention best practices that came out of this forum were shared with or are planned to be shared with other Areas, Tribal programs, or I/T/U programs.  These are some of those practices:
a).  A joint effort will be made by those in attendance to promote and educate T/U Health Boards and I/T/U leaders on the Director’s 3 Initivatives. 
b). To look at and adopt innovative approaches such as the Special Care Clinic at Phoenix Indian Medical Center (which has a licensed alcohol/substance abuse counselor who works with a nurse/mid wife in a prenatal clinic which focuses on working with prenatal females on meth).  This model is now being used at one of the other local tribal ambulatory clinics.
c). The clinical psychologist/Director from Whiteriver tribal behavioral health stated since she and the clinical director at the IHS hospital have opened up communication. They have exchanged attending each others monthly staff meeting to discuss program information.  
d). To encourage partnerships between agencies and programs to collaborate in yearly mandatory trainings. (ex: HIPAA trainings).
As a result of this forum, an outcome was:

- A joint Area/Tribal/Urban plan to integrate promising practices into the local tribal health plan in the Phoenix Area. 
-  We will do this by communicating new approaches that we are implementing at our individual sites which are working to improve patient care and new ideas and barriers will be shared during our quarterly conference calls.
- Sharing of ideas will assist others in seeing how services and care could be streamlined providing seamless services.
-  We will begin our first action on October 24, 2006 by participating in the Open Door Forum on health Initiatives when Dr. Grim will host the first forum.
- As a result of this forum held in the Phoenix Area, a first time planning forum occurred between representatives from this IHS Area, representatives of the local Tribal health board, and representatives from Behavioral health, Chronic Disease and Health Promotion/Disease Prevention service providers. 
Forum Participants/Representatives
Dr. Norine Ashley, Clinical/Psychologist White Mountain Apache Tribe 
Dr. Charles Reidhead, National Chief Clinical Consultant in Internal Medicine

Whiteriver Service Unit Whiteriver, AZ   Presenter on Chronic Care Model


      Dr. Darren Vicenti, Clinical Director Hopi Health Care Center Polacca, AZ Presenter on Chronic Care Model

Mr. Gary Quinn, MSW Public Health Advisor, Division of Behavioral Health

IHS Headquarters Rockville, MD Presenter on the Director’s Health Initiatives
Shannon Beyale, HP/DP Coordinator Phoenix Area Office Presenter on HD/DP
Al Sherman, ISDN Architect, Phoenix Area Office
Dr. Augusta Hays, PAO

Dr. Ahmad D Jangi, Director San Carlos Wellness Center, San Carlos, AZ

      Dr. Georgia Yukemia, Clinical Psychologist/Director Tribal BH Program Polacca, AZ
      Sandy Pattea, ISDN Coordinator, Phoenix Area Office
      Rhonda Talaswaima, LCSW Acting Director SS Program Hopi health Care Center Polacca, AZ
      Dr. Stephanie Markman, MD, Phoenix Medical Center Phoenix, AZ
Dr. Roy Teramoto, Maternal Child Health Consultant Phoenix Area Office
DeAlva Honahnie, Director of OPH Phoenix Area Office
Lavern Hilt, PAO A/SA program
Dennis Huff, LCSW, Behavioral Health Director, Native American Community Health Center, Inc. Phoenix Urban Program Phoenix, AZ
Dave Atkins, LISW, Acting CEO Desert Visions, RYTC Sacaton, AZ

Shirley Reed, LCSW, Hualapai Tribal Behavioral Health Director, Peach Springs, AZ

Dr. David Blair, Clinical Psychologist Elko Service Unit  Elko, NV 

Ella Dayzie, MSW BH Director Indian Walk-In Center Salt City UT, Utah
Leanna Van Keuren, Health Program Director, Salt Lake City, Utah (Urban)
Carrie Lewis, Program Manager, PAO

Linda Westover, LCSW Social Work/Acting Mental Health/A/Director/Consultant
