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Introduction
All sessions are the same and will be repeated throughout the “BCMA Awareness Week”.  Area BCMA Teams are encouraged to attend as a group in the same room at the same time using one WebEx & Conference Line rather than individually on separate WebEx and Conference Lines.  

Session 1: 
Monday 


April 23, 2012


9:00 AM -12:00 Noon

Session 2:
Monday 


April 23, 2012


1:00 PM – 4:00 PM

Session 3:
Tuesday 


April 24, 2012


9:00 AM – 12:00 Noon

Session 4:
Tuesday 


April 24, 2012


1:00 PM – 4:00 PM

Session 5:
Wednesday

April 25, 2012


9:00 AM – 12:00 Noon

Session 6:
Wednesday

April 25, 2012


1:00 PM – 4:00 PM

Session 7:
Thursday


April 26, 2012


9:00 AM – 12:00 Noon

Session 8:
Thursday


April 26, 2012


1:00PM – 4:00PM

Session 9:
Friday



April 27, 2012


9:00 AM – 12:00 Noon

Session 10: Friday



April 27, 2012


1:00 PM – 4:00 PM

Purpose of “BCMA Awareness for Hospital Teams”
The Health Information Technology Policy Committee (HITPC) is a federal advisory committee that advises the U.S. Department of Health and Human Services (HHS) on federal HIT policy issues, including how to define the “Meaningful Use” (MU) of electronic health records (EHRs) for the purposes of the Medicare and Medicaid EHR incentive programs.

The HITECH portion of the American Recovery and Reinvestment Act (ARRA) of 2009 specifically mandated that incentives should be given to Medicare and Medicaid providers not for EHR adoption but for Meaningful Use” of  Electronic Health Records.  HITPC has proposed that “30% of Eligible Hospital Medication Orders are automatically tracked via electronic medication administration recording”. 

	Stage 1 Final Rule 
	Stage 2 Proposed
	Stage 3 Proposed

	New
	30% of EH inpatient medication orders are automatically tracked via electronic medication administration recording
	80% of EH inpatient medication orders are automatically tracked via electronic medication administration recording


Bar Code Medication Administration (BCMA) software, as developed by the Veterans Health Administration (VHA), is an automated system that uses wireless, point-of-care technology with an integrated bar code scanner. The system can reduce medication administration errors by letting clinicians verify a patient’s identity and validate medications against active orders.

Prerequisites

This awareness activity provides an overview of the Meaningful Use Stage 2 Measure and the BCMA Health Information Technology (HIT) solution for electronic Medication Administration Records (eMAR).  Orientation is towards each Hospital’s BCMA Cross-disciplinary Team to include (a) Nursing, (b) Pharmacy, (c) Clinical Applications Coordinator, (d) Meaningful Use Coordinator, (e) Information Technology Professional, and (f) Quality Manager. 
Course Learning Objectives

This hands-on class provides a basic overview of the Bar Code Medication Administration (BCMA) Health Information Technology solution for electronic Medication Administration Records (e-MAR) as it applies to Meaningful Use Stage 2.  At the end of this BCMA Awareness activity participants should be able to:

· Examine the Anticipated Stage 2 Meaningful Use Measures for Medications and electronic administration recording.
· Summarize BCMA Literature as it applies to small rural hospitals
· Provide an Overview of Hospitals within the Indian Health Care System
· Review the EHR Deployment Plan and Dashboard for EH BCMA Readiness.
· Critique the IHS Office of Information Technology BCMA Project Management Plan

· Outline the IHS-VA Technology Sharing Agreement

· Examine the VA’s Multidisciplinary Approach to Bar Code Medication Administration  (BCMA) Implementation

· Define the Membership, Roles, and Responsibilities of the BCMA Multi-Disciplinary Committee
· Compare and Contrast the BCMA Coordinator, Pharmacy Informaticist, and Clinical Application Coordinator Roles and Responsibilities

· Delineate the BCMA Preparation Steps

· Analyze the BCMA Overview Process
· Receive Answers to Questions
BCMA National Resources and Area Teams
National Indian Health Board Regional Extension Center (REC) Partners
· United South and Eastern Tribes (USET)

· Alaska Native Tribal Health Consortium (ANTHC)

CIMTAC (Clinicians Information Management Technical Advisory Committee)

· Kathy Ray, NMW, CIMTAC Chair
· CIMTAC is Business Owner
Office of Information Technology Albuquerque 

· David Taylor MHS, RPh, PA-C, RN, IHS OIT EHR Training and Deployment Manager
· Bradley Bishop, PharmD, IHS OIT Pharmacy Consultant

· Mollie Ayala, MHI, IHS OIT USET EHR Training & Deployment Coordinator and BCMA Co-Project Manager
· Phil Taylor, BA, RN, Clinical Consultant, Medsphere Corporation (Contractor)

· Brad Villanueva, PMP, BCMA Project Manager, Data Networks Corporation (Contractor)
· Jen Appel Downs, EHR Analyst and ePrescribing Co-Project Manager, Data Networks Corporation (Contractor)
· Theresa Tsosie-Robledo, MS, RN, BC, OIT USET EHR Nurse Consultant

· Deborah Burkybile, MSN, RN, CPC, OIT USET EHR Nurse Consultant

· Mike Allen, MIS, RPh, OIT USET EHR Pharmacy Consultant

· Carla Stearle, PharmD, BCPS, OIT USET EHR Pharmacy Consultant

Aberdeen Area 

· Leslye Rauth, MPH, RD, CDE, Aberdeen Area Clinical Application Coordinator
· Jon Schuchardt, RPh, Aberdeen Area Pharmacy Consultant

· Mary Lynn Eaglestaff, Aberdeen Area Nurse Consultant

· Marty Hall, Aberdeen Area Information Technology Consultant

Alaska Native Tribal Health Consortium (ANTHC)
· Kimi Gosney, MS, CC(NRCC) ANTHC Clinical Application Coordinator

· Joey Viel-Gotay, ANTHC Information Technology Consultant

· Carlene McIntyre, PharmD, ANTHC Pharmacy Consultant (Contractor)

Albuquerque Area
· Wil Darwin, PharmD, Albuquerque Area Clinical Application Coordinator and Pharmacy Consultant

· Elaine Alexander, MSN, RN, Albuquerque Area Nurse Consultant

Bemidji Area 
· Teresa Chasteen, RHIT, Bemidji Area Clinical Application Coordinator

· William Bird, Bemidji Area Information Technology Consultant

Billings Area 
· Erik Chosa, RPh, Billings Area Clinical Applications Coordinator and Pharmacy Consultant

· James Sabatinos, FNP, Billings Area Nurse Consultant

· Donna Lozier, Billings Area Information Technology Consultant

Nashville Area 
· Robin Bartlett, PharmD, Nashville Area Clinical Application Coordinator and Pharmacy Consultant

· Max Boykin, MSN, Nashville Area Chief Nursing Officer

· Mitch Wright, Nashville Area Director of Information Resource Management

Navajo Area 
· Andrea Scott, MBA, BS, Navajo Area Clinical Applications and MU Coordinator

· Keri Gorman, BS, Navajo Area Information Technology Consultant

Oklahoma Area 
· Amy Rubin, PharmD, Oklahoma City Area Clinical Applications Coordinator and Meaningful Use Consultant

· Tracy Patten, PharmD, Oklahoma Area Pharmacy Consultant

Phoenix Area 
· Elvira Mosely, MSHS, BSN, RN, Phoenix Area Clinical Application Coordinator

· Verna Kuka, MSHS, Phoenix Area Information Technology Consultant

· Carol Dahozy, MSN, Phoenix Area Nurse Consultant

Tucson Area 
· Trista Eggers, MT(ASCP), Tucson Area Clinical Applications Coordinator

· Donna Hobbs, RN, Director of Nursing, Sells Service Unit

· Karen Wade, Tucson Area Chief Information Officer

· Mike Contos, PharmD, Tucson Area Pharmacy Consultant

Detailed Agenda
ALL TIMES ARE MOUNTAIN TIME!

	Morning Agenda


	

	9:00 AM
	· Welcome and Introductions

· Purpose of BCMA Awareness Activity


	All
	Tab 1

	9:15 AM
	· Anticipated Stage 2 Meaningful Use Measures for Medications and electronic Medication Administration


	Joann Hawkins

Vicki French
	Tab 2

	9:30 AM
	· Review of BCMA Literature as it Applies to Small Rural Hospitals


	Mike Allen

Carla Stearle
	Tab 3

	10:00 AM
	· EHR EH Deployment Map

· Overview of Hospitals within Indian Health Care System

· EH Deployment Plan and Dashboard for BCMA Readiness


	David Taylor

Jen Appel Downs

Mollie Ayala
	Tab 4

	10:30 AM
	· BCMA Deployment Plan


	Mollie Ayala

Brad Villanueva
	Tab 5

	11:00 AM
	· VA-IHS Technology Sharing Agreement

· VA-IHS Cross Functional Team Charter

· VA Multi-disciplinary Approach to BCMA Implementation

· Roles and Responsibilities


	Bradley Bishop

Mollie Ayala

David Taylor
	Tab 6 

	11:30 AM
	· BCMA Preparation Steps

· BCMA Overview


	David Taylor

Phil Taylor
	Tab 7

	12:00 PM
	· Questions and Answers

· Wrap-up
	All
	

	12:30 PM
	· Adjourn
	
	


Detailed Agenda
ALL TIMES ARE MOUNTAIN TIME!

	Afternoon Agenda


	

	1:00 PM
	· Welcome and Introductions

· Purpose of BCMA Awareness Activity


	All
	Tab 1

	1:15 PM
	· Anticipated Stage 2 Meaningful Use Measures for Medications and electronic Medication Administration


	Joann Hawkins

Vicki French
	Tab 2

	1:30 PM
	· Review of BCMA Literature as it Applies to Small Rural Hospitals


	Mike Allen

Carla Stearle
	Tab 3

	2:00 PM
	· EHR EH Deployment 
· Overview of Hospitals within Indian Health Care System 

· EH Deployment Plan and Dashboard for BCMA Readiness 


	David Taylor

Jen Appel Downs

Mollie Ayala
	Tab 4

	2:30 PM
	· BCMA Deployment Plan


	Mollie Ayala

Brad Villanueva
	Tab 5

	3:00 PM
	· VA-IHS Technology Sharing Agreement
· VA-IHS Cross Functional Team Charter  
· VA Multi-disciplinary Approach to BCMA  Implementation 
· Roles and Responsibilities


	Bradley Bishop

Mollie Ayala

David Taylor
	Tab 6 

	3:30 PM
	· BCMA Preparation Steps

· BCMA Overview


	David Taylor

Phil Taylor
	Tab 7

	4:00 PM
	· Questions and Answers

· Wrap-up
	All
	

	4:30 PM
	· Adjourn
	
	


Biographical Sketches
CAPT Michael Allen, RPh, MIS

IHS OIT EHR Pharmacy Consultant

CAPT Allen is a commissioned Officer in the USPHS. He came from a family of pharmacists and holds a BS degree from Idaho State University. He has a Master of Information Systems degree from University of Phoenix. He started with USPHS after working in retail pharmacy for a few years. During his years in IHS he has served in Portland Area, Phoenix Area, and currently is in Tucson Area. His duties have included, besides being a pharmacist: Site Manager, Assistant Site Manager, CAC, Pharmacy Package Administrator, and POS specialist. He serves on the Pharmacy PSG and was recently appointed to the POS Technical Advisory Group. His children are out of the house and he has one granddaughter he misses greatly. He lives in Tucson with his wife and cat.

LCDR Mollie Ayala, MHI
OIT USET EHR Deployment Coordinator and BCMA Co-Project Manager

LCDR Mollie Ayala is a Commissioned Officer with the United States Public Health Service and has been with the Indian Health service and the Phoenix Area since 2002. She is a recent graduate of Arizona State University with a Masters degree in Healthcare Innovation. In addition, she has served in a variety of positions ranging from IT Specialist where she implemented an area Help Desk system that is still currently providing a centralized level of support for all Phoenix area facilities. She then moved on to become a Revenue Application Coordinator for the Phoenix Area – Management Services Organization. In this position, she was responsible for providing specialized 3rd Party and Accounts Receivable application support for 12 clinics and hospitals. Her current role will be to serve a Deployment Coordinator/CAC for the ARRA EHR “Meaningful Use” training and deployment program.  

CAPT Deborah Burkybile, MSN, RN, CPC

OIT USET EHR Training and Deployment Specialist

Deborah has been a Registered Nurse for more than 30 years. During this time her nursing practice led her to work in a variety of private sector hospitals, clinics, tribal facilities, and for the last 20 years in Indian Health Service. Ms. Burkybile is a citizen of the Cherokee Nation of Oklahoma. She received her commission in the U.S. Public Health Service in 1988 and works from the Nashville Area Office, Indian Health Service where she had served Tribes and IHS facilities in the role of Area Managed Care Consultant. Currently she has been assigned to support the implementation of the Indian Health Service Electronic Health Record by assisting the IHS Office of Information Technology as one of the EHR Implementation Team Consultants. Ms. Burkybile is also a Certified Professional Coder and has worked diligently with the Nashville Area Tribes to train and certify coding professionals at the Service Unit, Tribal, and Urban levels. Health Care Compliance is another field of particular interest and work for Ms. Burkybile. Ms. Burkybile’s knowledge and expertise in nursing has enabled her to provide assistance to Indian Health Service, Tribal, and Urban facilities from both clinical and business perspectives with a focus on quality health care service delivery.

Jennifer Appel Downs, BSBA

EHR Deployment Project Coordinator / Business Systems Analyst
Contractor - DNC
Jennifer is an EHR Deployment Project Coordinator in the OIT located in Albuquerque, NM. Jennifer attended school at Northeastern University, where she pursued a BS in Business Administration and Management Information Systems. Prior to relocating to New Mexico, she worked at John Hancock Financial in Boston, MA in the U.S. Divisional PMO as the Program Coordinator for a company wide data masking initiative. Before the completion of her BSBA, her work experience includes 11 years as the Coordinator and Office Manager for a multi-site Ophthalmic practice in western MA

Joanne Hawkins, (Contractor) Data Networks Corporations

Meaningful Use Team Lead

Joanne is the Team Lead for 15 Meaningful Use Field Consultants.  She has over 13 years of training experience in various industries including healthcare.  Her focus is to help Indian Country achieve Meaningful Use. 

Kathy Ray, CNM, CAC, FATA
CIMTAC Chair
Kathy is a Clinical Applications Coordinator at Parker IHS, Parker, AZ, since October 2005.  During that time she has also (under protest) been the Federal Agency Travel Administrator and implemented GovTrip.  Prior to moving to Parker, Kathy had been with the Rosebud Sioux on the Rosebud Indian Reservation in South Dakota as a permanent employee since 1994, and worked there as a locums in 1993.  Her job there as a Certified Nurse Midwife was always challenging!  Kathy has worked with the Women’s Health Package since 1996 – when it was first released.  She is currently the Federal Lead for the new Women’s Health Package, which will be coming out as a part of iCare.  She enjoys working with various RPMS packages and EHR, and training others on how to use them

LCDR Carla Stearle, PharmD, BCPS, NCPS
IHS OIT USET EHR Pharmacy Consultant
LCDR Carla Stearle is a Commissioned Officer in the United States Public Health Service and has been in the Indian Health Service since 2004. She received her Bachelor of Science Degree in Biology from Penn State University in 2000 and her Doctor of Pharmacy degree from the University Of Maryland College Of Pharmacy in 2004. Carla completed a pharmacy practice residency at W.W. Hastings Cherokee Nation Indian Hospital in 2004 and remained at Hastings as a staff pharmacist until 2009. During her years at Hastings, she was a member of both the local EHR implementation team and the local Medication Safety Team. She is now employed as a Pharmacy Consultant with the Office of Information Technology.

CAPT (ret) David R. Taylor, MHS, RPh, PA-C, RN, NCPS

EHR Training and Deployment Manager

IHS Office of Information Technology
CAPT (ret) David Taylor is a retired Commissioned Officer in the United States Public Health Service and is a certified physician assistant, registered pharmacist, and registered nurse. Captain (ret) Taylor holds more than 35 years of public health, clinical, and clinic-administrative experience in the Indian Health Service (IHS). During his commission, he has served as a pharmacist, physician assistant, quality manger, risk manager, and compliance officer for the Pine Ridge, South Dakota and Cherokee, North Carolina Indian Hospitals. He has also served as an HIV/AIDS/STD consultant, performance improvement consultant, pharmacy consultant, and diabetes clinical consultant for the Nashville Area Indian Health Service. At this time, he is the EHR Deployment Manager for the IHS Office of Information Technology and has been charged with both training and deployment of the Electronic Health Record throughout the entire Indian Health Care system. David Taylor has been awarded the PHS Meritorious Service Medal (MSM) in recognition for his accomplishments in the EHR arena.

Philip Taylor, BA, RN, Clinical Application Specialist 

Contractor (Medsphere)

Phil is a Clinical Consultant for Medsphere Systems Corporation. Phil has been a Registered Nurse for over 30 years. He holds a degree in Nursing from Vincennes University and a B.A. in Classical Studies from Indiana University. Phil provided clinical application support to VA Medical center staff using the VistA electronic medical record system for over 12 years prior to joining Medsphere. Phil’s clinical history was primarily in Psychiatric Nursing. Currently Phil’s primary responsibilities are providing training support (such as Basic CAC School and EHR for Inpatient) and configuration/setup support to OpenVista/EHR installations.
CAPT Theresa Tsosie-Robledo, MS, BSN, RNBC 

OIT EHR Nursing Consultant/Informaticist 
CAPT Theresa Tsosie-Robledo has been a registered nurse with IHS for 28 years, 7 as a civil servant and the past 21 years as a commissioned officer. CAPT Tsosie-Robledo received her ADN from Brigham Young University, BSN from Arizona State University and MS from the University of Minnesota. She has worked in the Navajo, Phoenix and Albuquerque Areas of IHS. CAPT Tsosie-Robledo’s primary background is public health nursing/health promotion and is board certified in Public Health Nursing. Most recently, her assignment was the Emergency Room, Urgent Care Nursing Supervisor at the Acoma Canoncito Laguna Hospital. Past assignments have included AAIHS Immunization Coordinator and PHN within the AAIHS. CAPT Tsosie-Robledo current assignment is with the OIT focusing on EHR Deployment. She looks forward to being instrumental in making the use of EHR more meaningful.

Brad A. Villanueva, BSIT, MBA
Project Manager

Contractor - DNC
Brad is a Project Manager for OIT located in Albuquerque, NM.  Brads primary projects include ICD10, iCare, PCC and Immunization as well as the deployment projects EHR, eRx and BCMA.  Brad attended school at the University of Phoenix where he earned his Bachelors of Science in Information Technology and Master of Business Administration.  Brad has worked in various capacities within the IT and Healthcare fields since 1995.  His previous two assignments within the past 6 years include IT Director for one of New Mexico’s largest Oncology centers and Division Manager for an IT consulting firm based in Albuquerque.
Contact Information

If you have any questions or comments regarding this distribution, please contact the OIT Help Desk (IHS).

Phone:
(505) 248-4371 or (888) 830-7280 (toll free)

Fax:
(505) 248-4363
Web:
http://www.ihs.gov/GeneralWeb/HelpCenter/Helpdesk/index.cfm
Email:
support@ihs.gov
EHR Laboratory
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